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 Definitions  

Sensitive activities  
Company activities in which there is a risk, including the potential for 

committing the crimes referred to in Legislative Decree no. 231 of 2001. 

CCNL National collective labour agreement  

Code of ethics and 

behavior  
Code of Ethics and Behavior adopted by CTA S.p.a.  

Consultants 

People who, by reason of their professional skills, lend their intellectual work 

for or on behalf of society on the basis of a mandate or other collaborative 

relationship. 

Legislative Decree n. 231 

del 2001 or decree 

Legislative Decree No. 231 of 8 June 2001, containing “Regulations on the 

administrative liability of legal persons, companies and associations, even 

those without legal personality”. 

Recipients 

The subjects to whom the provisions in this model of organization, 

management and control and of the code of ethics and behaviour adopted by 

society apply. 

Employees 
People having an employment contract with the company that is subordinate, 

parasubordinate or administered by employment agencies. 

Group 
For the purposes of this act, the CTA Group includes companies controlled by 

CTA Spa 

Guidelines 
Documents from authorities or associations offering guidance for compliance 

with the provisions of Legislative Decree no. 231 of 2001. 

Organizational model or 

model 

Organization and management model pursuant to Legislative Decree no. 231 

of 2001. 

Supervisory body or OdV 
A body provided for by Article 6 of the decree, responsible for overseeing the 

functioning and compliance with the organizational model and for updating it. 

PA Public administration. 

Partner 
The company's contractual counterparties, natural or legal persons, with whom 

it enters into any form of contractually provided collaboration. 

Presupposed offences  

Crimes identified by Legislative Decree no. 231 of 2001 that may result in the 

administrative liability of the entity, as well as, similar to them, specific 

administrative offenses in relation to which the provisions contained in the 

same decree are intended to apply. 

Disciplinary system Disciplinary system forming part of the model. 

Society 
CTA – Commerciale Tubi Acciaio Spa (hereinafter, for brevity, CTA Spa), 

based in Grugliasco (TO), Viale Lidice 40 

Apical subjects 

People who hold the functions of representation, administration or 

management of the company or of a unit thereof with financial and functional 

autonomy, and people who exercise, even de facto, the management or control 

of the company. 
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Subordinate subjects  
People under the direction or supervision of the persons referred to in the 

previous point. 

Model implementation 

tools  

All provisions, internal provisions, corporate operating acts and procedures, 

etc., such as, for example, bylaws, delegations and powers, organizational 

charts, job descriptions, procedures, policies, organizational provisions. 

Whistleblowing 

Reference is made to the report made by the employee or collaborator of 

behaviors having criminal relevance or management irregularities due to the 

functions performed. The recipients of the regulation on whistleblowing in the 

private sector pursuant to Legislative Decree no. 24 of 2023, as far as is of 

interest here, are companies, groups of companies, non-governmental 

organizations, non-profit organizations, foundations, and associations that 

have adopted a model of organization, management, and control pursuant to 

Legislative Decree. 231/2001. 
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CTA s.p.a. 

Profile and activity  

CTA – CTA – Commerciale Tubi Acciaio SpA (hereinafter, for brevity, “CTA” or the “Società”), was founded in 
1958 as an individual company under the name “Tubi Acciaio di Pollastrini”, later becoming “Commerciale Tubi 
Acciaio”, with its headquarters in Grugliasco (Turin), Viale Lidice, 40, and other offices and warehouses located 
in north-eastern Italy. 

Already in the ’80s, CTA consolidated its relationship with the largest tube manufacturer in Europe, Dalmine, 
of which it became the official distributor, and with which it continued to collaborate even after Dalmine became 
part of the Tenaris Group, a world leader in the production of tubular products. 

The CTA Group is now a leading international supplier and markets tubular steel products intended primarily 
for industrial plants, with a particular focus on the gas processing, petrochemical, refining, power generation, 
and nuclear sectors. 

The CTA Group's marketing area covers seamless and welded pipes and fittings made of carbon, alloy and 
stainless steel. 

CTA does not, on the other hand, carry out production and design of the marketed product, as the Group's 
activity involves purchasing the necessary materials from manufacturers, storing them in warehouses and 
shipping them to customers. Products are purchased both on the basis of direct customer orders and for the 
CTA Group's stock. 

Internationally, CTA has been present in France since November 2003 with CTA FRANCE, based in Lyon, 
which has become a permanent establishment; since 2008 in Hong Kong, with CTA Asia Pacific Ltd; and in 
mainland China with CTA China, based in Beijing. 

In 2009, CTA opened a warehouse in Tianjin, now relocated to Hong Kong, to consolidate its presence in Asia 
and expand support to local customers, ensuring faster deliveries. In 2010, CTA Iberia was born in Spain and 
CTA Caspian Sea in Kazakhstan. 

In February 2012, CTA merged with Polish wholesaler König Stahl to form KönigCTA, increasing its presence 
in Poland with a warehouse in Warsaw. In 2018, CTA acquired König Stahl's stake, creating a new legal entity 
called CTA Polska. 

In June 2016, CTA acquired the business unit for the marketing of long products in the stainless-steel sector, 
such as seamless tubes and round bars, from the former Tad Long Products Srl in liquidation. 

In December 2020, Tad Long Products acquired 65% of the shares of ALCO SAS, based in Tournan en Brie 
(Paris), a company active since 1979 in the distribution of seamless stainless steel pipes and fittings. 

The operation is part of a broader growth and positioning project for the entire Group, reintroducing it to the 
French landscape with a niche stainless steel distributor that will strengthen its presence in a high-value-added 
materials sector. 

In order to also enter the Russian market, which necessarily requires the existence of a company on the 
territory, CTA Russia, currently inactive due to the conflict between Russia and Ukraine, was established in 
February 2021. 

The administrative responsibility of the institutions: regulatory references 

Legislative Decree no. 231 of 8 June 2001, which establishes the “Regulation of the administrative liability of 
legal persons, companies and associations, even those without legal personality”, introduced for the first time 
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into the Italian legal system, in accordance with the provisions of Community legislation, the liability of entities 
for administrative offences dependent on crime. 

This is a particular form of liability –nominally administrative, but essentially of an afflictive-criminal nature – 
borne by companies, associations and entities in general, for particular crimes committed in their interest or 
advantage by a natural person, who holds a senior or subordinate position within them. 

Characteristics of criminal liability arise from the fact that the competent criminal judge is responsible for 
determining the crimes from which administrative liability is derived, as well as from the circumstance that the 
same guarantees granted to the individual who is a natural person under investigation or accused in the 
criminal trial are extended to the institution. 

The decree constitutes an intervention of great normative and cultural significance in which, in addition to the 
criminal liability of the natural person who committed the crime, that of the entity for the benefit or in the interest 
of which the same crime was perpetrated is added. 

The provisions contained in the decree apply to the following: 

- entities with legal personality; 

- companies and associations even without legal personality. 

However, the following remain excluded from the regulation in question: 

- the State; 

- territorial public bodies; 

- other non-economic public bodies; 

- the entities that perform functions of constitutional importance. 

Responsibility is attributable to the entity where the crimes, indicated by the decree, were committed by 
individuals linked in various capacities to the entity itself. 

Article 5 of the decree, in fact, indicates which perpetrators of the crime: 

- those who hold representative, administrative or management functions of the institution or of its 

organizational unit with financial and functional autonomy and those who effectively exercise the 
management and control of the Institution (so-called top entities); 

- subjects subjected to the direction or supervision of top subjects (so-called subordinate subjects). 

In cases where the crime was committed by individuals in a senior position, the entity's liability is expressly 
excluded if the latter demonstrates that the crime was committed by fraudulently circumventing existing models 
and there was no omission or insufficient control by the supervisory body, the person in charge of verifying the 
correct functioning and effective compliance with the model itself. 

Where the offence was carried out by a person in a subordinate position, the entity shall be liable where the 
commission of the offence was made possible by non-compliance with management and supervisory 
obligations. In any case, non-compliance with management or supervisory obligations is excluded if the entity, 
prior to the commission of the crime, adopted and effectively implemented a model of organization and 
management suitable for preventing crimes of the kind that occurred. 

In this regard, it is important to note that, according to a doctrinal orientation that has now consolidated on the 
subject, it is not necessary for the subjects subject to have an subordinate employment relationship with the 
institution. This concept must also include those employees who, although not “employees” of the institution, 
have a relationship with it that would lead to the belief that there is an obligation of supervision on the part of 
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the institution's top management: think, for example, of agents, partners in joint-ventures operations, so-called 
parasubordinates in general, suppliers, consultants, collaborators, etc. etc. 

Furthermore, the Authority will be liable only in the event that the unlawful conduct was carried out by the 
above-mentioned entities “in the interest or for the benefit of the company” (art. 5, paragraph 1, Legislative 
Decree no. 231 of 2001), therefore, it will not be liable in the event that the apex entities or employees acted 
“in the exclusive interest of themselves or of third parties” (art. 5, paragraph 2, Legislative Decree no. 231 of 
2001). 

The two criteria of interest and advantage are autonomous and non-overlapping. 

In particular, the case law of legality has specified that the interest consists of an undue enrichment envisaged 
by the entity, even if it may not have been achieved, as a consequence of the unlawful act, according to a 
subjective yardstick that must be ascertained by the judge ex ante (i.e., placing itself at the moment in which 
the criminal action takes place). 

The second requirement is identified as an advantage objectively achieved through the commission of the 
crime, even if not prefigured, and therefore has an objective connotation that, as such, must be verified by the 
judge ex post (i.e. in light of the criminal action and the concrete consequences it has generated). 

Finally, it should be noted that Legislative Decree no. 231 of 2001 also requires establishing the entity's guilt 
in order to assert its responsibility. This requirement can be traced back to a “fault of organization”, to be 
understood as the failure of the entity to adopt adequate preventive measures to prevent the commission of 
the crimes listed in section III of the decree, by the subjects identified in art. 5. 

Otherwise, liability is expressly excluded where the entity has adopted appropriate behavioral protocols (for 
the type of organization and activity carried out) to ensure the performance of the activity itself in compliance 
with the law as well as has identified and promptly eliminated risk situations. 

Article 9 of the decree provides for the sanctions that can be imposed on the entity; these are: 

- financial penalties;  
- interdiction sanctions;  

- confiscation;  
- the publication of the judgement.  
 
Financial penalties are applied for quotas of not less than one hundred or more than one thousand. The amount 
of a fee ranges from a minimum of € 258.00 to a maximum of € 1,549.00 € and is set by the judge taking into 
account: 
 

- the gravity of the fact; 

- the degree of responsibility of the entity; 
- the activity carried out by the entity to eliminate or mitigate the consequences of the act and to prevent the 

commission of further crimes; 

- the economic and capital conditions of the institution. 
 
The decree provides, in Article 12, paragraph 2, that financial penalties can be applied to a reduced extent (by 
half), taking into account the fact that the perpetrator committed the crime in the best interests of himself or of 
third parties and the entity did not benefit from it or this was minimal, and from one third to one half if before 
the opening of the trial the institution has implemented compensatory and reparatory conduct and a suitable 
model has been adopted to prevent crimes of the kind that occurred. 

Interdictory sanctions, on the other hand, listed in paragraph 2, shall be applied in the most serious cases and 
applicable only if at least one of the following conditions is met: 
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- the entity derived a significant profit from the crime and the crime was committed by individuals in a senior 
position, that is, by individuals subject to the direction and supervision of others when the commission of 
the crime was determined or facilitated by serious organizational deficiencies; 

- in case of recurrence of wrongdoing. 

 

The interdictiory sanctions are: 

- the prohibition from carrying out the activity;  

- the suspension or revocation of authorizations, licenses or concessions functional to the commission of 
the crime;  

- the prohibition on bargaining with the public administration, except to obtain the services of a public 
service;  

- exclusion from benefits, funding, contributions or subsidies and the possible revocation of those already 
granted;  

- the prohibition on advertising goods or services; 

- the administration of the commissioner (art. 15, Legislative Decree n. 231 of 2001). 

Furthermore, it should be noted that interdictory sanctions, also applicable as a precautionary measure, can 
last no less than three months and no more than two years, except for crimes against the Public Prosecutor's 
Office, pursuant to Article 25, paragraphs 2 and 3, of Legislative Decree no. 231 of 2001, for which Law no. 3 
of 9 January 2019 provided for an increase in the sanction.  

The types of predicate offence 

La The entity's responsibility does not derive from the commission by top and/or subordinate entities of any 
criminal offense but is limited to the commission of one of the crimes provided for by the Decree: the so-called 
predicate offenses. 

Originally, their number was limited to the provisions of Articles 24 and 25 of the decree, but the list has 
undergone significant extension over the years (). 

For the sake of completeness, it should be noted that administrative liability does not exclude that person and 
criminal liability of the agent. 

At present, the decree applies to the following crimes, in consummate form or, limited to crimes, even simply 
attempted (art. 26): 

 

• Undue perception of disbursements, fraud to the detriment of the State or a public body or the European 
Union or for the achievement of public disbursements and computer fraud to the detriment of the State or 
a public body and fraud in public supplies (art. 24): 

- Embezzlement to the detriment of the State or other public body or the European Union (art. 316-bis 
c.p.); 

- Undue receipt of disbursement to the detriment of the State or other public body or the European 
Union (art. 316-ter c.p.); 

- Disturbed freedom of enchantments (art. 353 c.p.); 

- Disturbed freedom of the contractor selection process (art. 353-bis c.p.); 

- Fraud in public supplies (art. 356 c.p.); 

- Fraud against the State or a public body or the European Union (art. 640, paragraph 2, n. 1, c.p.); 

- Aggravated fraudi f committed to the detriment of the State or another public body (art. 640-bis c.p.); 
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- Computer fraudi f committed to the detriment of the State or another public body (art. 640-ter c.p.); 

- Mendacio unduly incurred for himself or for other disbursement, even partial, from the European 
Agricultural Guarantee Fund or the European Agricultural Rural Development Fund (art. 2 L. n. 898 
del 1986). 

 

• Cybercrime and illicit data processing (art. 24-bis): 

- Abusive access to a computer or telematic system (art. 615-ter c.p.); 

- Abusive possession and dissemination of access codes to computer or telematic systems (art. 615-
quater c.p.); 

- Unlawful interception, impediment or interruption of computer or telematic system (art. 617-quater 
c.p.);  

- Installation of equipment designed to intercept, prevent or interrupt computer or telematic 
communications (art. 617-quinquies c.p.); 

- Extortion through the conduct referred to in articles 615-ter, 617-quarter, 617 sexies, 635-bis, 635-
quarter and 635 quinquies or with the threat of carrying it out (art. 629, paragraph 3, c.p.); 

- Damage to information, data and computer programs (art. 635-bis c.p.); 

- Damage to information, data and computer programs used by the State or another public or 
otherwise public utility entity (art. 635-ter c.p.); 

- Damage to computer and telematic systems (art. 635-quater c.p.); 

- Illegal possession, dissemination and installation of computer equipment, devices or programs aimed 
at damaging or interrupting a computer or telematic system (art. 635-quater.1 c.p.); 

- Damage to public utility computer and telematic systems (art. 635-quinquies c.p.); 

- Computer fraud of the entity providing electronic signature certification services (art. 640-quinquies 
c.p.); 

- Forgery of documents (chapter III of title VII of book II of the Criminal Code) perpetrated on a 
computer document (art. 491-bis c.p.); 

- Obstacle or conditioning of the procedures for protecting the cybernetic and mendacious national 
security perimeter in the information provided or this purpose (art. 1, paragraph 11, d.l. n. 105 del 
2019). 

 

• Organized crime crimes (art. 24-ter): 

- Criminal conspiracy, including the commission of certain crimes referred to in Articles 600, 601, and 
602, as well as Article12, paragraph 3-bis, of the Consolidated Law on Immigration Regulations and 
ules on the Status of Foreigners, pursuant to Legislative Decree No.286 of July 25,1998 (art. 416 
c.p.); 

- Mafia-type associations, including foreign ones (art. 416-bis c.p.); 

- Political-mafia electoral exchange (art. 416-ter c.p.); 

- Kidnapping for the purpose of extortion (art. 630 c.p.); 

- Criminal conspiracy aimed at the illicit trafficking of narcotic or psychotropic substances (art. 74, 
D.P.R. 9 ottobre 1990 n. 309); 
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- Crimes of illegal manufacture, introduction into the State, sale, transfer, possession and carrying in 
a public place or place open to the public of war weapons or war-type weapons or parts thereof, 
explosive, clandestine weapons as well as several common firearms,excluding those provided for in 
the third paragraph of Article 2 of Law o.110 of 18 April of 1975 (art. 407, paragraph 2, lett. a, numero 
5, c.p.p.); 

- Any crime committed “using the conditions set forth in the aforementioned Article 416-bis of the 
Criminal Code or in order to facilitate the activity of the associations set forth in the same Article” (art. 
24-ter, paragraph 1, d. lgs. n. 231 del 2001); the expression refers to the aggravating circumstance 
set forth in Article 416-bis.1 of the Criminal Code and, therefore, conduct carried out with violence or 
typically mafia threat or functionalized to mafia facilitation is requested . 

 

• Embezzlement, undue dispostion of money or movable property, extortion, undue inducement to give or 
promise utility, corruption (art. 25): 

- Concussion (art. 317 c.p.); 

- Corruption (artt. 318, 319, 320, 321, 322-bis c.p.); 

- Undue inducement to give or promise utility (artt. 319-quater, 322-bis c.p.); 

- Incitement to corruption (artt. 322, 322-bis c.p.); 

- Corruption in judicial documents (art. 319-ter c.p.); 

- Embezzlement (art 314, paragraph 1, c.p.); 

- Undue disposition of money or movable property (art. 314-bis c.p.); 

- Embezzlement by profiting from the error of others (art. 316 c.p.); 

- Illicit influence peddling (art. 346-bis c.p.). 

 

• Forgery of coins, public credit cards, stamp values, and identification instruments or signs (art. 25-bis): 

- Forgery of coins, spending and introduction into the State, after consultation, of counterfeited ones   
(art. 453 c.p.); 

- Alteration of coins (art. 454 c.p.); 

- Spending and introduction into the State, without concert, of counterfeit coins (art. 455 c.p.); 

- Spending of counterfeit coins received in good faith (art. 457 c.p.); 

- Forgery of stamp values, introduction into the State, purchase, possession or circulation of falsified 
stamp values (art. 459 c.p.); 

- Counterfeiting of watermarked paper used for the manufacture of public credit cards or in stamp 
values (art. 460 c.p.); 

- Manufacture or possession of watermarks or instruments intended for the counterfeiting of 
coins,stamp values, or watermarked paper (art. 461 c.p.); 

- Use of counterfait or altered stamped values (art. 464 c.p.); 

- Counterfeiting, alteration or use of trademarks or distinctive signs or of patents, models and designs 
(473 c.p.); 

- Introduction into the State and trade in industrial products with false signs (474 c.p.). 
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• Crimes against industry and commerce (art. 25-bis.1): 

- Disturbed freedom of industry or trade (art. 513 c.p.); 

- Unlawful competition with threat or violence (art. 513-bis c.p.); 

- Fraud against national industries (art. 514 c.p.); 

- Fraud in the exercise of trade (art. 515 c.p.); 

- Sale of non-genuine food substances as genuine (art. 516 c.p.); 

- Sale of industrial products with mendacious signs (art. 517 c.p.); 

- Manufacture and trade of goods made by usurping industrial property titles (art. 517-ter c.p.); 

- Counterfeiting of geographical indications or designations of origin for agri-food products (art. 517-
quater c.p.). 

 

• Corporate crimes (art. 25-ter): 

- False social communications (art. 2621 c.c.); 

- False social communications – minor facts (art. 2621-bis c.c.); 

- False communications of listed companies (art. 2622 c.c.); 

- [False in the prospectus (art. 2623, paragraphs 1 e 2, c.c.); the case was repealed by Law 262 of 
2005, which also inserted the case referred to in art 137-bis of Legislative Decree no.262 of 2005 
(TUF), but the text of art. 25-er was not the subject of a report; this, while leaving a margin of 
interpretative uncertainty linked to the lack of coordination, it leads to excluding the current relevance 
of the case for the purposes that concern us here] 

- [Falsehoods in audit firm reports or communications (Article 2624, paragraphs 1 and 2, of the Civil 
Code); the case was replaced by Article 37 of Legislative Decree no. 39 of 2010, which regulated 
the matter more broadly and, as fare as is of no interest here, provided for anew case in Article 27 
(in turn amended by Legislative Decree no.135 of 2016), but the txt of Article 27. 25-ter has not 
beenthe subject of a report; this, while leaving a margin of interpretative uncertainty linked to the lack 
of coordination, leads to the exclusion of the current relevance of the case for the purposes that 
concern us here;] 

- Prevented control (art. 2625, pharagraph 2, c.c.); 

- Undue restitution of contributions (art. 2626 c.c.); 

- Illegal distribution of profits and reseves (art. 2627 c.c.); 

- Illegal transactions in shares or shares of the company or the controlling company (art. 2628 c.c.); 

- Transactions against creditors (art. 2629 c.c.); 

- Failure to communicate conflict of interest (art. 2629-bis c.c.); 

- Fictitious formation of capital (art. 2632 c.c.); 

- Undue distribution of social assets by liquidators (art. 2633 c.c.); 

- Corruption between private individuals (art. 2635 c.c.); 

- Incitement to corruption between private individuals (art. 2635 bis c.c.); 

- Illicit influence on the assembly (art. 2636 c.c.); 

- Stock manipulation (art. 2637 c.c.); 
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- Obstacle to the exercise of functions (art. 2638, paragraphs 1 e 2, c.c.). 

- False or omitted declarations for the issuance of the preliminary certificate (art. 54 Legislative Decree 
n.19 del 2023). 

 

• Crimes with the aim of terrorism or subversion of the democratic order (art. 25-quater): 

- Subversive associations (art. 270 c.p.); 

- Associations with the aim of terrorism, including international terrorism, or the subversion of the 
democratic order (art. 270-bis c.p.); 

- Assistance to members (art. 270-ter c.p.); 

- Enlistment for the purpose of terrorism, including international terrorism (art. 270-quater c.p.); 

- Organization of transfers for terrorist purposes (art. 270-quater.1 c.p.); 

- Training in activities with the aim of terrorism, including international terrorism (art. 270-quinquies 
c.p.); 

- Financing of terrorist conduct (art. 270-quinquies.1 c.p.); 

- Subtraction of seized property or money (art. 270-quinquies.2 c.p.); 

- Detention of material for the purpose of terrorism (art. 270-quinquies.3 c.p.) 

- Conduct for the purpose of terrorism (art. 270-sexies c.p.); 

- Attack for terrorist or subversion purposes (art. 280 c.p.); 

- Act of terrorism with deadly or explosive devices (art. 280-bis c.p.); 

- Act of nuclear terrorism (art. 280-ter c.p.); 

- Kidnapping for the purpose of terrorism or subversion (art. 289-bis c.p.); 

- Kidnapping for the purpose of coercion (art. 289-ter c.p.); 

- Incitement to commit one of the crimes listed above (referred to in chapters I and II of title I of book 
II of the Criminal Code) (art. 302 c.p.); 

- Political conspiracy by agreement (art. 304 c.p.); 

- Political conspiracy by association (art. 305 c.p.); 

- Armed gang (art. 306 c.p.); 

- Assistance to participants in cinspiracy or armed gang (art. 307 c.p.); 

- Manufacture or possession of explosive materials and distribution, disclosure, dissemination or 
advertising, by any means, including electronically, of materials or substances (art. 435 c.p.); 

- Possession, hijacking or destruction of aircraft, destruction or alteration of ground installations 
relating to navigation or methods of use (art. 1 e 2 L. n. 342 del 1976); 

- Possession,destruction or damage to a vessel or fixed installation, or control of the installation (art. 
3 L. n. 422/1989); 

- Urgent measures for the protection of democratic order and public safety (art. 1 d.l. n. 625 del 1979, 
conv. con modif. dalla l. n. 15 del 1980); 

- International Convention for the Suppression of the Financing of Terrorism New York 9 December 
1999 (art. 2). 
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• Practices of mutilation of the female genital organs (art 25-quater.1): 

-   Practice of mutilation of the female genital organs (art. 583-bis c.p.). 

 

• Crimes against individual personality (art. 25-quinquies): 

- Reduction or maintenance in slavery or servitude  (art. 600 c.p.); 

- Child prostitution (art. 600-bis, paragraphs 1 e 2, c.p.); 

- Juvenile pornography (art. 600-ter c.p.); 

- Holding of pornographic material (art. 600-quater c.p.); 

- Virtual pornography (art. 600-quater.1 c.p.); 

- Tourism initiatives aimed at exploiting child prostitution (art. 600-quinquies c.p.); 

- Trafficking in persons (art. 601 c.p.); 

- Purchase and alienation of slaves (art. 602 c.p.); 

- Illicit intermediation and exploitation of labor (art. 603-bis c.p.); 

- Luring of minors (art. 609-undecies c.p.). 

 

• Market abuse  (art. 25-sexies): 

- Abuse or unlawful communication of inside information. Recommendation or inducement of others 
to the commission of insider dealing (art. 184 Legislative Decree 

- . n. 58 del 1998); 

- Market manipulation, including through artificial intelligence (art. 185 Legislative Decree n. 58 del 
1998); 

- Penalties relating to infringements of the provisions of Regulation (UE) n. 596/2014 (regolamento 
sugli abusi di mercato) (art. 187-ter.1 e 187-quinquies Legislative Decree n. 58 del 1998). 

 

• Manslaughter or serious or very serious injury committed in violation of the rules on the protection of health 
and safety at work (art. 25-septies): 

- Manslaughter (art. 589 c.p.);  

- Negligent, serious or very serious personal injury (art. 590 c.p.). 

 

• Receipt, laundering and use of money, goods or utilities of illicit origins, as well as self-laundering (art. 25-
octies): 

-    Recipe (art. 648 c.p.); 

-    Recycling (art. 648-bis c.p.);  

-    Use of money, goods or utilities of illicit origins (art. 648-ter c.p.); 

-    Self-laundering (art. 648-ter.1. c.p.). 

 

• Crimes relating to payment instruments other than cash (art. 25-octies.1): 
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- Undue use and falsification of payment instruments other than cash (art. 493-ter c.p.); 

- Detention and dissemination of computer equipment, devices or programs aimed at committing 
crimes involving payment instruments other tah cash (art. 493-quater);  

- Computer fraud (art. 640-ter c.p.) where you carry out the trnsfer of money, monetary value or virtual 
currency; 

- Crimes against public faith property or which in any case offend the property provided for in the 
Criminal Code when they concern payment instruments other than cash (crimes against public faith 
in title VII of book II of the Criminal Code; crimes against property in title XIII of book II; crimes that 
in any case offend the heritage are all those whose effect is a lesion of this type, regardless of their 
codicistic location), ; 

- Crimes relating to violations of European Union restrictive measures (art. 512-bis c.p.). 

 

• Crimes relating to violations of Europeans Union restrictive measures (art. 25-octies.2): 
 

- Violation of European Union restrictive measures (art. 275-bis c.p.); 
- Violation of information obligations imposed by a restrictive measure of the European Union (art. 

275-ter c.p.); 

- Violation of the conditions of authorization to carry out activities (art. 275-quarter c.p.); 
- Negligent violation of European Union restrictive measures (art. 275-quinquies c.p.). 

 

 

• Crimes relating to copyright infringements (art. 25-novies): 

- Placing on telematic network systems available to the public, through connections of any kind, a 
protected intellectual work or part of it (art. 171, paragraph 1, lett. a-bis, l. n. 633 del 1941); 

- reproduction or extraction of text or data from works or other materials available online or in 
databases in violation of Articles 70-ter and 70-quater, including through artificial intelligence systems 
(art. 171, paragraph 1, lett. a-ter, l. n. 633 del 1941); 

- Crimes referred to in the previous point committed in reference to another's work not intended for 
publication, or with usurpation of the authorship of the work, or with deformation, mutilation or other 
modification of the work itself, if the result is an offence to the honor or reputation of the author (art. 
171, paragraph 3, l. n. 633 del 1941); 

-  Abusive duplication, for profit, of computer programs; import, distribution, sale, holding for 
commercial or business purposes or leasing of programs contained in unmarked media pursuant to 
Law 633 of 1941; provision of means intended solely to allow or facilitate the arbitrary removal or 
functional avoidance of devices applied to protect a computer program (art. 171-bis, paragraph 1, l. 
n. 633 del 1941); 

- Reproduction, transfer to another medium, distribution, communication, presentation or 
demonstration in public of the contents of a database in violation of the provisions of Articles 64-
quinquies and 64-sexies of Law No. 633 of 1941, for the purpose of profit and on media not marked 
pursuant to Law No. 633 of 1941; extraction or redeployment of the database in breach of the 
provisions laid down in Articles 102-bis and 102-ter Law No 633 of 1941; distribution, sale and lease 
of the database (art. 171-bis, paragraph 2, l. n. 633 del 1941);  

- Abusive duplication, reproduction, transmission or public dissemination by any process, in whole or 
in part, of a work of the mind intended for the television, cinema, sale or rental circuit, tape discs or 
similar media or any other medium containing phonograms or videograms of similar musical, 
cinematographic or audiovisual works or sequences of moving images; abusive reproduction, 
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transmission or public dissemination, by any process, of works, or parts of works, literary, dramatic, 
scientific or didactic, musical or dramatic-musical, multimedia, even if included in collective or 
composite works or databases; introduction into the territory of the State, holding for sale or 
distribution, distribution, placing on the market, rental or otherwise transfer for any purpose, public 
screening, transmission by television by any process, transmission by radio, public hearing of the 
duplications or abusive reproductions mentioned; holding for sale or distribution, placing on the 
market, sale, rental, transfer for any purpose, transmission by radio or television by any process, of 
videocassettes, musicassettes, any medium containing phonograms or videograms of musical, 
cinematographic or audiovisual works or sequences of moving images, or of other medium for which 
it is prescribed, pursuant to Law No. 633 of 1941, without the same mark or with a counterfeit or 
altered mark; retransmission or dissemination by any means, in the absence of an agreement with 
the legitimate distributor, of an encrypted service received by means of apparatus or parts of 
apparatus suitable for decoding conditional access transmissions; introduction into the territory of 
the State, holding for sale or distribution, distribution, sale, rental concession, transfer for any 
purpose, commercial promotion, installation of special decoding devices or elements that allow 
access to an encrypted service without payment of the fee due; manufacture, import, distribution, 
sale, rental, transfer for any purpose, advertising for sale or rental, or holding for commercial 
purposes, of equipment, products or components, or provision of services that have the primary 
purpose or commercial use of circumventing effective technological measures referred to in art. 102-
quater, Law No. 633 of 1941 or are primarily designed, produced, adapted or manufactured with the 
aim of making it possible or facilitating the circumvention of the aforementioned measures; abusive 
removal or alteration of the electronic information referred to in Article 102-quinquies, or distribution, 
importation for distribution purposes, broadcasting for radio or television, communication or making 
available to the public of works or other protected materials from which the electronic information 
itself has been removed or altered, abusive fixation, even in the manner indicated in paragraph 1 of 
art. 85-bis of the Consolidated Law on Public Safety pursuant to Royal Decree 773 of 1931, on digital, 
audio, video, or audio-video media, in whole or in part, of a cinematographic work, audiovisual or 
editorial or carries out the reproduction, execution or communication to the public of the illegally 
executed fixation (art. 171-ter, paragraph 1, l. n. 633 del 1941); 

- Reproduction, duplication, transmission, or unauthorized dissemination, sale or marketing, transfer 
for any purpose, or unauthorized import of more than fifty copies or copies of works protected by 
copyright and related rights; communication to the public, for profit, by entering it into a system of 
telematic networks, via connections of any kind, of a copyrighted work of the mind, or part thereof; 
commission of one of the offences referred to in the previous point by engaging in business activities 
involving the reproduction, distribution, sale or marketing, import of works protected by copyright and 
related rights; promotion or organisation of the unlawful activities referred to in the previous point 
(art. 171-ter, paragraph 2, l n. 633 del 1941) 

- False declaration of the fullfillments of the obligations referred to in art. 181-bis, paragraph 2, of said 
data (art. 171-septies, l. n. 633 del 1941); 

- Fraudulent production, sale, import, promotion, installation, modification, use for public and private 
use of apparatus or parts of apparatus suitable for decoding conditional access audiovisual 
broadcasts carried out over the air, via satellite, by cable, in both analogue and digital form (art. 171-
octies, l. n. 633 del 1941). 

 

• Induction not to make statements or to make false statements to the judicial authority (art. 25-decies): 

- Induction not to make statements or to make false statements to the judicial authority (art. 377-bis 
c.p.). 

 

• Environmental Crimes (art. 25-undecies): 
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- Environmental pollution (art. 452-bis c.p.); 

- Environmental disaster  (art. 452-quater c.p.); 

- Negligent crimes against the environment (art. 452-quinquies c.p.); 

- Traffic and abandonment of highly radioactive material (art. 452-sexies c.p.); 

- Preventing control (art. 452-septies c.p.); 

- Failure to remediate (art. 452-terdecies c.p.); 

- Organized activities (art. 452-quaterdecies c.p.); 

- Killing,destruction, capture, collection, possession of specimens of protected wild animal or plant 
species (art. 727-bis c.p.); 

- Destruction or deterioration of habitats within a protected site (art. 733-bis c.p.); 

- Discharges of industrial wastewater containing hazardous substances, in the absence of authorization or 
after it has been suspended or revoked and discharged into the sea, by ships or aircraft, of substance or 
materials for which there is absolute prohibition on spills (art. 137, paragraphs 2, 3, 5, 11 e 13, Legislative 
Decree n. 152 del 2006); 

- Abandonment of non-hazardous waste in special cases (art. 255-bis Legislative Decree. n. 152 del 2006); 

- Abandonment of hazardous waste (art. 255-ter Legislative Decree n. 152 del 2006); 

- Unauthorized waste management activities (art. 256, paragraphs 1, 3, 5 e 6, second sentence, Legislative 
Decree n. 152 del 2006); 

- Construction or management of an unauthorized landfill (art. 256, paragraphs 1-bis e 3-bis, Legislative 
Decree n. 152 del 2006); 

- Illicit burning of waste (art. 256-bis Legislative Decree n. 152 del 2006); 
- Pollution, including from hazardous substances, in the event of failure to clean up sites in accordance with 

the project approved by the competent authority (art. 257, paragraphs 1 e 2, Legislative Decree n. 152 del 
2006); 

- Violation of reporting, mandatory record-keeping, and form-keeping obligations (art. 258, paragraph 4, 
second sentence, Legislative Decree n. 152 del 2006); 

- Illegal shipment of waste (art. 259, paragraph 1, Legislative Decree n. 152 del 2006). 

Note that if the entity or one of its organizational units is permanently used for the sole or primary purpose of 
enabling or facilitating the commission of the crimes referred to in Articles 452-bis, 452-quater, 452-sexies and 
452-quaterdecies of the Code of Civil Procedure, in Articles 256, 256-bis and 259 of Legislative Decree no. 
152 of 2006, The sanction of definitive disqualification from carrying out the activity pursuant to Article 16, 
paragraph 3, of Legislative Decree no. 116 of 2025, converted into Law no. 147 of 2025, applies. 

- Ideological falsity of the waste analysis certificate, also used within the SISTRI – Movement Area, and 
ideological and material falsity of the SISTRI – Movement Area form (art. 260-bis Legislative Decree n. 
152 del 2006); 

- Exceedance of emission limit values that determine the exceeding of air quality limit values  (art. 279, 
paragraph 5, Legislative Decree n. 152 del 2006); 

- Import, export, and re-export of specimens belonging to the protected species referred to in Annexes A, 
B, and C of Council Regulation EC No. 338 of 1997 of 9 December 1996 et seq.; failure to comply with the 
requirements for the safety of specimens belonging to the protected species; use of the aforementioned 
specimens in a manner different from the requirements contained in authorization or certification 
measures; transport and transit of specimens in the absence of the prescribed certificate or license; trade 
in artificially reproduced plants contrary to the requirements set out in Article 7, paragraph 1, letter b) EC 
Regulation No. 338 of 1997 et seq.; possession, use for profit, purchase, sale, display or possession for 
sale or commercial purposes, offer for sale or sale of specimens without the required documentation (artt. 
1 e 2 l. n. 150 del 1992); 

- Forgery or alteration of certificates, licenses, import notifications, declarations, and communications of 
information provided for in Article 16, paragraph 1, letters a), c), d), e), and l), of EC Regulation No. 338 of 
1997 and subsequent amendments (art. 3-bis l. n. 150 del 1992); 
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- Cessation and reduction of the use of harmful substances (art. 3 l. n. 549 del 1993); 
- Arson pollution of a vessel flying any flag (art. 8 Legislative Decree n. 202 del 2007); 

- Negligence pollution of a vessel flying any flag (art. 9 Legislative Decree n. 202 del 2007); 

- Aggravated associative crimes - pursuant to art. 452-octies of the Criminal Code – from having the 
association, exclusively or jointly, have the aim of committing crimes against the environment (di cui al title 
VI bis of book II of the Criminal Code). 

 

• Employment of illegally staying third-country nationals (art. 25-duodecies): 

- Fixed-term and permanent employment (art. 22, paragraph 12-bis, Legislative Decree n. 286 del 1998); 
- Transport or procured entry of foreigners (article 12, paragraphs 3, 3-bis, 3-ter e 5, Legislative Decree n. 

286 del 1998); 

- Death or injury as consequences of crimes relating to illegal immigration (art. 12-bis Legislative Decree n. 
286 del 1998). 

 

• Racism and Xenophobia (art. 25-terdecies): 

- Propaganda and incitement to crime on grounds of racial, ethnic, and religious (article 3, paragraph 3-bis, 
l. n. 654 del 1975 e s.m.i., today art. 604-bis c.p.). 

 

• Fraud in sporting competitions, illegal gambling or betting, and gambling carried out using prohibited 
devices (art. 25-quaterdecies): 

- Fraud in sporting competitions (art. 1 l. n. 401 del 1989); 

- Unauthorized exercise of gambling or betting activities (art. 4 l. n. 401 del 1989). 

 

• Tax crimes (art. 25-quinquiesdecies): 

- Fraudulent declaration by using invoices or other documents for non-existent transactions (art. 2 
Legislative Decree n. 74 del 2000); 

- Fraudulent declaration through other artifices (art. 3 Legislative Decree n. 74 del 2000); 

- Issuance of invoices or other documents for non-existent transactions (art. 8 Legislative Decree n. 74 del 
2000); 

- Concealment or destruction of accounting documents (art. 10 Legislative Decree n. 74 del 2000); 
- Fraudulent tax evasion (art. 11 Legislative Decree n. 74 del 2000); 

- Unfaithful declaration (art. 4 Legislative Decree n. 74 del 2000), if committed in the context of cross-border 
fraudulent schemes and in order to evade value added tax for a total amount exceeding ten million euros; 

- Failure to declare (art. 5 Legislative Decree n. 74 del 2000), if committed in the context of cross-border 
fraudulent schemes and in order to evade value added tax for a total amount exceeding ten million euros; 

- Undue compensations (art. 10-quater Legislative Decree n. 74 del 2000) se commesso nell’ambito di 

sistemi fraudolenti transfrontalieri e al fine di evadere l’imposta sul valore aggiunto per un importo 

complessivo superiore a dieci milioni di euro. 

 

• Smuggling (art. 25-sexdecies): 

Legislative Decree no. 141 of 2024 “National provisions complementary to the Union Customs Code and 
revision of the sanctioning system for excise duties and other indirect taxes on production and 
consumption” reorganized Presidential Decree no. 43 of 1973, the consolidated text of the legislative 
provisions on customs matters (TULD), following the enactment of the Community Customs Code (most 
recently with EU Regulation no. 952 of 2013) and of fragmentary subsequent regulatory interventions. 
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Complementary provisions to the Union Customs Code are now structured under seven headings totaling 
122 articles, with reordering and simplification of the regulatory framework for sanctions. 

Article 4 amended Article 25- sexiesdecies of Legislative decree no.231 of 2001, replacing the reference 
to the TULD with national provisions complementary to the Union Customs Code and Legislative Decree 
no.504 of 1995 (consolidated text of the legislative provisions concerning taxes on production and 
consumption and related criminal sanction)  

Title VI of Legislative Decree no.141 of 2024 provided for the new sanctioning system. The distinction 
between criminal and administrative offenses based on subjective factors is overcome, as is the provision 
of Article 295-bis of the TULD, which provided only for administrative sanctions for minor smuggling 

 

The reform provides for a distinction between criminal and administrative offenses based on an objective 
criterion, namely the amount of rights owed. For the violation to be considered criminal, it is necessary, 
without prejudice to the specific situations indicated by Article 96, that a certain amount of offensiveness, 
set at €10,000 of border rights owed, be exceeded and clearly considered. 

Attention should therefore also be paid to Article 96, which regulates administrative sanctions. This 
provision provides that those who commit the violations referred to in Articles 78 to 83 will be punished 
with an administrative fine of 100 percent to 200 percent, and in any case to a degree of not less than 
€2,000, and for the violations referred to in Article 79, to a degree of not less than €1,000, except that, 
alternatively, there is one of the aggravating circumstances referred to in art. 88, paragraph 2, letters a) to 
d), or the amount of at least one of the border rights or unduly received, clearly considered, or unduly 
requested for restitution, is greater than €10,000. 

At the end of the system, the new framework also provides that if the judicial authority, despite having 
border rights exceeding the aforementioned threshold, fails to identify the subjective element of intent, 
necessary to qualify conduct of criminal relevance, it returns the assessment to the customs administration 
for the application of the sanction provided for in paragraph 14 of Article 14. 96. 

In summary, as also explained in Circular No. 20 of 2024 issued by the Customs and Monopolies Agency, 
if the evasion or undue receipt of border rights, clearly considered, does not exceed the amount of €10,000 
indicated in Article 96, and the aggravating circumstances reported therein do not apply, the violation is 
administrative in nature, resulting in the Agency immediately imposing the corresponding sanctions. 
Otherwise, when the threshold of punishability is exceeded, the violation must be considered, primarily, to 
be of a criminal nature and the documents of the finding must be forwarded to the competent judicial 
authority. If, subsequently, the judicial authority does not perceive malicious conduct, the administrative 
sanction referred to in Article 96, paragraph 14, applies. 

Here are the relevant violations according to the new regulatory framework: 

- Smuggling for failure to declare (art. 78); 
- Smuggling for unfaithful declaration (art. 79); 

- Smuggling in the movement of goods by sea, air and border leaks (art. 80); 
- Smuggling for undue use of imported goods with total or partial reduction of rights (art. 81); 

- Smuggling in the export of goods permitted to return rights (art. 82); 

- Smuggling in temporary export and in special use of and processing regimes (art. 83); 
- Smuggling manufactured tobacco (art. 84) and aggravating circumstances (art. 85); 

- Criminal conspiracy aimed at smuggling manufactured tobacco (art. 86); 

- Aggravating circumstances of smuggling (art. 88). 

For the purposes of criminal relevance, attention should also be paid to Article 112, which provides for the 
possibility for the offender, in the case of smuggling crimes punishable only by a fine, to extinguish the crime 
by making payment, in addition to any tax due, of a sum determined by the Agency to the extent of not less 
than 100 per cent and not more than 200 per cent of the rights provided for the violation committed. 
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It follows from the above that attention must be focused on the facts constituting smuggling, if the evasion of 
border rights exceeding EUR 10 000 results. 

Another innovation implemented by Legislative Decree no. 141 of 2024 concerns the inclusion in Article 25-
sexiesdecies of Legislative Decree no. 231 of 2001 of the crimes provided for by Legislative Decree no. 504 
of 1995 (consolidated text on excise duties), such as: 

- Subtraction from the assessment or payment of excise duty on energy products (art. 40); 
- Subtraction from the assessment or payment of excise duty on manufactured tobacco (art. 40-bis.2) and 

aggravating circumstances (art. 40-ter.3); 

- Sale of manufactured tobacco without authorization or purchase from persons not authorized for sale (art. 
40-quinquies.5); 

- Clandestine manufacture of alcohol and alcoholic beverages (art. 41); 
- Association for the purpose of clandestine manufacture of alcohol and alcoholic beverages (art. 42); 

- Subtraction from the assessment and payment of excise duty on alcohol and alcoholic beverages  (art. 
43); 

- Alteration of devices, fingerprints and markings (art. 46). 

 

• Crimes against cultural heritage (art. 25-septiesdecies): 

- Theft of cultural property (art. 518-bis c.p.); 

- Misappropriation of cultural property (art. 518-ter c.p.); 

- Recipe for cultural heritage (art. 518-quater c.p.); 
- Forgery in private writing relating to the sale of cultural property (art. 518-octies c.p.);  

- Violations regarding the sale of cultural property (art. 518-novies c.p.); 
- Illicit import of cultural property (art. 518-decies c.p.); 

- Illicit export or release of cultural goods (art. 518-undecies c.p.); 
- Destruction, dispersion, deterioration, defacement, defacement and illicit use of cultural or landscape 

assets (art. 518-duodecies c.p.); 

- Counterfeiting of works of art (art. 518-quaterdecies c.p.). 

 

• Recycling of cultural property and devastation and looting of cultural and landscape property (art. 25-
duodevicies): 

- Recycling of cultural heritage (art. 518-sexies c.p.); 

- Devastation and looting of cultural and landscape assets (art. 518-terdecies c.p.). 

 

• Crimes against animals (art. 25-undevicies): 

- Killing of animals (art. 544-bis c.p.); 

- Animal abuse (art. 544-ter c.p.); 
- Prohibited shows or events (art. 544-quater c.p.); 

- Prohibition of animal fighting (art. 544-quinquies c.p.); 

- Killing or damaging other people’s animal (art. 638 c.p.). 

 

• Liabilities of entities operating in the virgin olive oil supply chain (3) (art. 12 l. n. 9 del 2013): 

- Adulteration and counterfeiting of food substances (art. 440 c.p.); 

- Trade in counterfeit or adulterated food substances (art. 442 c.p.); 

- Trade in harmful food substances (art. 444 c.p.); 
- Counterfeiting, alteration or use of distinctive signs or patents, models and designs (art. 473 c.p.); 

- Introduction into the State and trade of products with false signs (art. 474 c.p.); 
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- Fraud in the exercise of trade (art. 515 c.p.); 
- Sale of non-genuine food substances as genuine (art. 516 c.p.); 

- Sale of industrial products with mendacious signs (art. 517 c.p.); 

- Counterfeiting of geographical indications or designations of origin for agri-food products (art. 517-quater 
c.p.). 

 

• Transnational crimes:  

Offences punishable by imprisonment for a maximum of not less than four years, involving an organized 
criminal group and being, even alternatively, committed: in more than one State, even if only substantially 
in preparation, planning, direction or control; in only one State, but by a criminal group engaged in several 
States; in only one State, but with substantial effects also in another State (Article 3 of Law No. 146 of 
2006 of ratification and implementation of the United Nations Convention and Protocols against 
Transnational Organized Crime): 

- Criminal conspiracy (art. 416 c.p.); 
- Mafia-type associations, including foreign ones (art. 416-bis c.p.); 

- Criminal conspiracy aimed at smuggling foreign manufactured tobacco (art. 291-quater d.p.r. n. 43 del 
1973); 

- Association for the illicit trafficking of narcotic or psychotropic substances art. 74 d.p.r. n. 309 del 1990); 

- Provisions against illegal immigration (art. 12 Legislative Decree n. 286 del 1998); 

- Induction not to make statements or to make false statements to the judicial authority (art. 377-bis c.p.); 

- Personal aiding and abetting (art. 378 c.p.). 

 

2.1.1. Crimes committed abroad 

Article 4 of the decree establishes that entities are also liable for crimes committed abroad, on the dual 
condition that they have their main headquarters in Italy and that the cases and additional conditions provided 
for in Articles 7, 8, 9, and 10 of the Criminal Code are used so that citizens and foreigners can be punished 
under Italian law for crimes committed abroad. 

The rule also establishes that the liability of entities is to be pursued provided that the State of the place where 
the act was committed does not proceed against them. 

Finally, the law provides that, in cases where the guilty party is punished at the request of the Minister of 
Justice, proceedings are to be taken against the institution only on condition that the said request is also 
formulated against it. 

The rules established by Article 4 and the aforementioned provisions of the Criminal Code concern, solely, 
crimes committed entirely abroad by individuals having the characteristics referred to in Article 5, paragraph 
1, of the decree and belonging to entities with their main headquarters in Italy (moreover, for a good part of 
the types of crimes included in Section III of Chapter I of the aforementioned decree, the punishability of such 
entities and of the entity would depend on the request of the Minister of Justice). 

In summary, therefore, the necessary prerequisites for the applicability of the aforementioned Article 4 and 
therefore for the institution's punishability under the decree for predicate crimes committed abroad are: 

- the crime must be committed abroad by the person functionally linked to the entity; 

- the institution must have its headquarters in Italy; 

- the institution may respond in the cases and under the conditions set out in articles 7, 8, 9 e 10 c.p.; 

- If the cases and conditions indicated in sub 3) exist, the entity responds provided that the State of the 
place where the act was committed does not proceed against it; 
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- In cases where the law provides that the guilty party is punished at the request of the Minister of Justice, 
proceedings are taken against the institution only if the request is also made against the latter; 

- The offender at the time of the prosecution must be in the territory of the State and must not have been 
extradited. 

 

Exemption of the responsibility of the Entity 

Article 6 of Legislative Decree no. 231 of 2001 provides for the exemption of liability for crimes committed by 
individuals in a senior position where the institution proves that, before the commission of the act: 

- the management body has adopted and effectively implemented organizational, management and 
control models suitable for preventing the commission of crimes of the kind that occurred; 

- a body of the institution (so-called supervisory body) be established, with autonomous initiative powers 
and with the task of supervising the functioning of organizational models; 

- the crime was committed by fraudulently evading existing models; 

- there has been no omission or insufficient supervision by the supervisory body 

In the case of a crime committed by a subordinate, however, Article 7 of the decree makes the exclusion 
of the entity's liability conditional on the effective implementation of a model of organization, management, and 
control capable of ensuring, given the type of organization and activity performed, that the activity itself is 
carried out in compliance with the law and of promptly verifying and eliminating risky situations. 

The decree also provides that, in relation to the extension of delegated powers and the risk of committing 
crimes, organizational models must respond to the following needs: 

- identify activities in which crimes may be committed; 
 

- provide for specific protocols aimed at planning the training and implementation of the institution’s 
decisions in relation to the crimes may be committed; 
 

 

- identify methods of managing financial resources capable of preventing the commissions of crimes; 
 

- establish information obligations on the part of all employees of the company and all other subjects of 
the same interest (customers, suppliers, partners, collaborators in various capacities), towards the 
supervisory body on the main business facts and in particular on activities deemed to be at risk, 
ensuring the protection of the reporter from acts of retaliation or discrimination and, more generally, 
timely and non-abusive use of reporting tools, in application of whistleblowing regulations; 
 

- introduce disciplinary systems capable of penalizing failure to comply with the measures indicated in 
the model. 

The organization and management model: objectives and goals  

Methodological approach to the model  

This model was established in line with the latest updates to the decree, the guidelines and the indications 
emerging from the case law. 
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In particular, starting from the latest guidelines issued by Confindustria, the following legislative changes have 
been implemented (1):  

- Legislative Decree no. 195 of 2021 (implementation of the 2018 EU Directive no. 1673 of the European 
Parliament and of the Council of 23 October 2018 on combating money laundering by criminal law), 
which amended the crimes referred to in Articles 648, 648-bis, 648-ter and 648-ter.1, referred to in 
Article 25-octies of the decree; 

- Legislative Decree no. 184 of 2021 (implementation of EU Directive no. 713 of the European 
Parliament and of the Council of 17 April 2019 on the fight against fraud and counterfeiting of non-
cash means of payment and replacing Council Framework Decision 2001/413/JHA), Article 3 of which 
introduced Article 25-octies.1 of the decree (crimes relating to payment instruments other than cash); 

- Law No. 22 of 2022 (Provisions on Crimes against Cultural Heritage), Article 3 of which inserted 
Articles 25- septiesdecies (Crimes against Cultural Heritage) and 25-duodevices (Recycling of Cultural 
Heritage and Devastation and Looting of Cultural and Landscape Heritage) of the decree; 

- Legislative Decree no. 156 of 2022 (corrective and supplementary provisions of Legislative Decree 
no. 75 of 2020 relating to the fight against fraud affecting the Union's financial interests through criminal 
law), Article 5 of which amended Article 25-quinquiesdecies (tax crimes) of the decree; 

- Legislative Decree no. 2 of 2023 (Urgent measures for facilities of national strategic interest), Article 
5 of which amended Articles 15 (judicial commissioner) and 17 (repair of the consequences of the 
crime) of the decree;  

- Legislative Decree no. 19 of 2023 (Implementation of EU Directive no. 2121 of 2019 of the European 
Parliament and of the Council of 27 November 2019, amending EU Directive no. 1132 of 2017 
regarding cross-border transformations, mergers and divisions), which amended Article 25-ter, 
paragraph 1 (corporate crimes), of the decree;  

- Legislative Decree no. 24 of 2023 (implementation of the 2019 EU Directive no. 1937 of the European 
Parliament and of the Council of 23 October 2019 on the protection of persons reporting violations of 
Union law and laying down provisions on the protection of persons reporting violations of national 
regulatory provisions), Article 23 of which repealed Article 6, paragraphs 2-ter and 2-quater, as well 
as the amendment of art. 6, paragraph 2-bis, of the decree, providing for anonymous reporting 
channels (so-called whistleblowing);  

- Law No. 103 of 2023, which converted Legislative Decree No. 69 of 2023 (Urgent provisions for the 
implementation of obligations arising from European Union acts and pending infringement and pre-
infringement procedures against the Italian State), amending Article 19 of Legislative Decree No. 231 
of 2001 regarding confiscation; 

- Law No. 137 of 2023 converting, with amendments, Legislative Decree No. 105 of 2023, which 
amended Article 24 of the decree (undue receipt of disbursements, fraud against the State or a public 
entity, or for the achievement of public disbursements, and computer fraud against the State or a public 
entity), adding Article 353 of the Criminal Code and Article 353 to the list of crimes. 353-bis of the 
Code of Criminal Procedure and amending Article 25-octies of the decree (reception, laundering, and 
use of illicit money, goods, or utilities, as well as self-laundering), adding Article 512-bis of the Code 
of Criminal Procedure; 

- Law 6 of 2024 (Penalty provisions regarding the destruction, dispersion, deterioration, defacement, 
defacement and illicit use of cultural or landscape assets and amendments to Articles 518-duodecies, 
635 and 639 of the Criminal Code); 

- Legislative Decree no. 31 of 2024, art. 7 of which amended art. 59, paragraph 1 (challenge of 
administrative misconduct), and art. 61, paragraph 1 (measures issued at the preliminary hearing), 
Legislative Decree no. 231 of 2001; 

- 19 Legislative Decree 19 of 2024 converted, with amendments, from Law 56 of 2024 (amendment to 
art. 512-bis of the Criminal Code); 

- Legislative Decree no. 87 of 2024 (changes to the tax sanction system); 

- Law 90 of 2024 (provisions on strengthening national cybersecurity and cybercrime); 

 
1 L’elenco che segue – che non ha pretesa di esaustività – cita esclusivamente le modifiche intervenute dal 2021 in avanti (quindi dall’emanazione delle 
coeve linee guida da parte di Confindustria). 
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- Law no. 112 of 2024 (conversion into law, with amendments, of Legislative Decree no. 92 of 2024, 
containing urgent measures in penitentiary, civil and criminal justice matters and personnel of the 
Ministry of Justice); 

- Law No. 114 of 2024 (Amendments to the Criminal Code, the Code of Criminal Procedure, the Judicial 
System, and the Military Code); 

- Legislative Decree no. 141 of 2024 (Complementary national provisions to the Union Customs Code 
and revision of the sanctions system for excise duties and other indirect taxes on production and 
consumption); 

- Law no. 143 of 2024 (Conversion into law, with amendments, of Legislative Decree no. 113 of 2024, 
containing urgent fiscal measures, extensions of regulatory deadlines and economic interventions); 

- Law No. 166 of 2024 (Conversion into law, with amendments, of Legislative Decree No. 131 of 2024, 
containing urgent provisions for the implementation of obligations arising from European Union acts 
and pending infringement and pre-infringement procedures against the Italian State); 

- Law No. 187 of 2024 (Conversion into law, with amendments, of Legislative Decree No. 145 of 2024, 
containing urgent provisions regarding the entry into Italy of foreign workers, the protection and 
assistance of victims of gang mastering, the management of migratory flows and international 
protection, as well as related judicial proceedings); 

- Law 80 of 2025, which converted Legislative Decree 48 of 2025 (urgent provisions regarding public 
safety, the protection of current personnel, as well as victims of usury and the prison system); 

- Legislative Decree no. 81 of 2025 (Supplementary and corrective provisions regarding tax obligations, 
biennial preventive agreement, tax justice and tax sanctions); 

-    Law No. 82 of 2025 (Amendments to the Criminal Code, the Code of Criminal Procedure, and other 
provisions for the integration and harmonization of the regulation of crimes against animals); 

- law no. 132 of 2025 (Provisions and delegations to the Government regarding artificial intelligence); 

- Law No. 147 of 2025 (Conversion into law, with amendments, of Legislative Decree No. 116 of 
2025, containing urgent provisions to combat illegal waste activities, to clean up the area known 
as the Land of Fires, as well as to assist the population affected by disasters); 

- Legislative Decree no. 211 of 2025 (implementation of Directive 2024/1226/EU of the European 
Parliament and of the Council of 24 April 2024 on the definition of offences and penalties for 
infringements of Union restrictive measures and amending Directive (EU) 2018/1673), which 
introduced Article 25-octies.2 of Legislative Decree 231 of 2001. 

 

The process for creating the model followed the subsequent phases 

- analysis of the activities carried out in the various business areas in order to identify the risks inherent with 

reference to the types of crimes referred to in the decree; 

- evaluation of organizational and control structures as mitigating elements of the risks of committing crimes 
identified in the mapping and description of action plans aimed at overcoming or mitigating the identified 
critical issues;  

- evaluation of the governance model with particular reference to the system of delegations and powers of 
attorney, in order to identify areas for improvement of the same and more generally of the organizational 
model; 

- preparation of suggestions and/or actions to improve the internal control system; 

- identification and appointment of a so-called supervisory body (hereinafter also OdV) with autonomous 
powers of initiative and control and responsible for overseeing the operation, updating and compliance 
with the model and its constituent elements;  

- adoption of the code of ethics and behavior; 

- extension of the disciplinary system to penalize violations to the model, the code of ethics and behavior, 

and internal procedures; 
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- identification of appropriate procedures to regulate the sensitive activities identified. 

The model, thus defined, has as its main objective to configure a structured and organic system of control 
procedures and activities, aimed at preventing, as far as possible, the commission of conduct suitable for 
integrating the crimes covered by the decree (so-called predicate crimes). 

It also serves as a valuable tool for raising awareness among all company employees and all other 
stakeholders (customers, suppliers, partners, and collaborators in various capacities), so that they follow 
appropriate and straightforward behavior in carrying out their activities, thus preventing the risk of predicate 
crimes being committed. 

Purpose of the model  

CTA Spa, aware of the importance of adopting and effectively implementing an organization, management 
and control model pursuant to Legislative Decree 231/2001 capable of preventing the commission of unlawful 
conduct in the corporate context, had approved, with a resolution of the Board of Directors dated 16/12/2020, 
its organization, management and control model, on the assumption that the same constitutes a valid tool for 
raising the awareness of recipients (as defined in paragraph 3.4) to adopt correct and transparent behavior, 
therefore capable of preventing the risk of commission of criminal offences included in the category of offences 
that are the basis of the administrative responsibility of the entities. 

The Model was then updated by resolution of the Board of Directors on February 21, 2022, to adapt and 
integrate it based on the legislative changes that occurred and the application practiced in the first two years. 
Finally, it was updated by resolution of December 1, 2025. 

In summary, the model aims to:: 

- prevent and reasonably limit the possible risks associated with the business activity, with particular 
regard to the reduction of any unlawful conduct; 

- determine, in all those operating in the name and on behalf of the company, in areas of activity at risk, 
the awareness of the possibility of incurring a criminal and administrative offense punishable not only 
against themselves but also against the Company; 

- reiterate that society does not tolerate illegal behavior, of any kind and regardless of any purpose, as 

it, in addition to violating current laws, is in any case contrary to the ethical principles to which society 
intends to adhere. 

- enable the Company, thanks to a structured system of procedures and constant monitoring of the 
correct implementation of this system, to promptly prevent and/or combat the commission of relevant 
crimes pursuant to the Decree; 

- promote, even within the multinational group to which it belongs, the Company's attention and 
particular sensitivity towards regulatory compliance issues, ensuring synergy between company 
procedures. 

Structure of the model  

The Model consists of the following parts : 

- the general section, which describes the contents and impacts of the decree, the basic principles and 
objectives of the model, its methods of adoption, dissemination, updating, and application, the 
elements of the model itself, the principles contained in the Code of Ethics and Behavior, the tasks of 
the supervisory body, as well as the provisions of the disciplinary system; 

- the special part, which details, with reference to individual processes, the sensitive activities, the 
evaluation/construction/adaptation of the system of preventive controls, as well as the specific 
protocols relating to sensitive activities. 
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Recipients of the model  

The model applies to: 

- to those who perform, even de facto, management, administration, direction or control functions in the 

company or in its autonomous organizational unit; 

- to the company's employees, even if abroad to carry out the activities; 

- to all those individuals who collaborate with society through a quasi-subordinate employment relationship, 
such as temporary workers, temporary workers, etc.; 

- to those who, although not members of the company's staff, operate under mandate or on its behalf (for 

example consultants, etc.); 

- to those persons acting in the interests of the company as they are linked to it by contractual legal 
relationships or by agreements of another nature, such as, for example, joint-venture partners or partners 
for the implementation or acquisition of a business project. 

The highest body coordinates with the supervisory body to establish any further categories of recipients of the 
model, in relation to legal relationships and the activities carried out by them with respect to the company. 

The subjects to whom the model is addressed are therefore required to promptly comply with all its provisions, 
also in fulfillment of the duties of loyalty, fairness, and diligence that arise from the legal relationships 
established with society.  

This document constitutes the company's internal regulations, binding on it. 

Model approval, modification and updating 

Organizational models constitute, pursuant to and for the purposes of Article 6, paragraph 1, letter a), of the 
decree, acts of issuing the company's management body and, therefore, the approval of this model constitutes 
the exclusive prerogative and responsibility of that body.  

CTA, as mentioned, had approved its own organization, management and control model since December 
2020. The Model was then updated by resolution of the Board of Directors dated February 21, 2022, to adapt 
and integrate it based on the legislative changes that occurred and the application practiced in the first two 
years. Finally, resolution of December 1, 2025, was updated.  

The model must always be promptly modified or integrated by the apex body, also upon proposal of the 
supervisory body and in any case always after consulting the OdV itself when: 

- significant changes have occurred in the regulatory framework, organization or activity of the company; 

- violations or circumventions of the provisions contained therein have occurred, which have 

demonstrated their ineffectiveness for the purposes of preventing crimes; 

- in all other cases where modification of the model is necessary or useful. 
 
For these purposes, the OdV receives information and reports regarding changes in the company's 
organizational framework, procedures, and organizational and management methods. 
 
In any case, any occurrences that make it necessary to modify or update the model must be reported by the 
supervisory body, in written form, to the highest body, so that it can carry out the resolutions under its 
jurisdiction. 
 
The highest body, despite the establishment of the OdV, the adoption of the model, and the code of ethics and 
behavior, maintains all the responsibilities and responsibilities established by law and the company's bylaws 
unchanged, to which are now added those relating to the adoption and effective implementation of the model, 
as well as the functioning of the OdV itself. 
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Implementation of the model 
The adoption of this model constitutes the starting point of the dynamic conduction process of the model itself. 
 
For the model implementation phase, the apex body, supported by the supervisory body, will be responsible, 
for their respective areas of competence, for the implementation of the various elements of the model, including 
operational procedures. 
 
In any case, the company intends to reiterate that the correct implementation and control over compliance with 
company provisions and, therefore, with the rules contained in this model, constitute an obligation and duty of 
all staff and, in particular, of each head of management/function/service or office to whom primary responsibility 
for the control of activities is delegated, within the scope of its competence, with particular regard to those at 
risk. 
 
It should be remembered that failure to comply with the model constitutes a source of disciplinary responsibility 
for both individuals at the top (Article 6 of the decree) and individuals under the direction of another (Article 7 
of the decree). 
 

Mapping risk areas  

Article 6, paragraph 2, letter a), of the decree provides that the model must “identify the activities in which 
crimes may be committed”. 

Identifying the areas where there may be a risk of crimes being committed requires a detailed assessment of 
all business processes, aimed at verifying the abstract configurability of the crimes envisaged by the decree 
and the suitability of existing control elements to prevent their implementation.  

This analysis gives rise to the following paragraph, which constitutes the mapping of risk areas (hereinafter 
referred to as “mapping of risk areas” or “mapping”), in relation, of course, to the risk of the commission of 
predicate offences within society. 

This analysis is aimed at ensuring the achievement of the following objectives: 

- identify company directorates/functions that, given the tasks and responsibilities assigned, could be 
involved in activities at risk of crime; 

- specify the alleged crimes; 

- specify the concrete methods of carrying out the abstractly hypothesized crime; 

- identify the control elements placed to monitor the identified crime risks. 

Crimes relevant to CTA Spa 

In view of the structure and activities carried out by the company, the following areas of administrative liability 
for crime have been identified as evidently relevant 

- Management of compliance, communications, and requests, including during checks, inspections, and 
investigations by the competent public bodies; 

- Management of health and safety requirements at work; 

- Management of obligations regarding hiring, termination of employment, wages, tax withholdings, and social 
security and welfare contributions relating to employees and collaborators; 

- Management of judicial and extrajudicial disputes (e.g. civil, tax, labor, administrative, criminal) at all levels 
of judgment, appointment of external professionals and coordination of related activities; 
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- Management of accounting and preparation of draft civil budgets as well as any financial situations, including 
when carrying out extraordinary transactions to be submitted to the Board of Directors and/or the Assembly 
for approval; 

- Management of corporate compliance; 

- Management of commercial activities, purchases of goods and services and financial flows in general; 

- Management of tax obligations;  

- Management of the company information system; 

- Management of the environmental aspects of company activities. 

- Management of tax obligations. 

 

In view of the areas of business activity referred to above, the following predicate offences were found to be 
potentially associated with them: 

- Undue perception of disbursements, fraud against the State or a public body or for the achievement 
of public disbursements and computer fraud against the State or a public body (art. 24); 

- Computer crimes and illicit data processing (art. 24 bis); 

- Embezzlement, undue destination of money or movable property, extortion, undue inducement to give 
or promise utilitỳ, corruption (art. 25); 

- Crimes against industry and commerce (art. 25 bis1) ; 

- Corporate crimes (art. 25 ter); 

- Crime of illicit intermediation and exploitation of labor (art. 25 quinquies); 
- Manslaughter or serious or very serious injury committed in violation of the rules on the protection of 

health and safety at work (art. 25 septies); 

- Receipt, laundering and use of money, goods or utilities of illicit origin, as well as self-laundering (art. 
25 octies); 

- Crimes relating to payment instruments other than cash (art. 25 octies.1); 

- Environmental Crimes (art. 25 undecies); 
- Tax crimes (art. 25 quinquiesdecies); 

- Smuggling offences (art. 25 sexdecies). 

- Transnational crimes; 

 

The following areas of administrative criminal liability were deemed to be of little or only potentially relevant 

- Employment of illegally staying third-country nationals; 

- Induction not to make statements or to make mendacious statements to the judicial authority; 
- Racism and Xenophobia; 

- Forgery of coins, public credit cards, stamp values and instruments or identification marks (art. 25 bis). 

 

The following were not considered relevant to the Company:  

- Organized crime crimes (art. 24 ter); 

- Crimes with the aim of terrorism or subversion of the democratic order (art. 25 quater); 
- Practices of mutilation of the female genital organs (art. 25 quater.1); 
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- Crimes against individual personality other than the crime of illicit intermediation and exploitation of 
labor (art. 25 quinquies); 

- Market abuse (art. 25 sexies); 

- Crimes relating to copyright infringement (art. 25 novies); 

- Fraud in sporting competitions, illegal gambling or betting and gambling involving prohibited equipment 
(art. 25 quaterdecies); 

- Crimes against cultural heritage (art. 25 septiesdecies); 

- Recycling of cultural heritage and devastation and looting of cultural and landscape heritage (art. 25 
duodevices); 

- Responsibility of the entities operating within the virgin olive oil supply chain. 

The Corporate Governance Model 

Corporate governance is defined as the set of tools, rules, relationships, processes, and corporate systems 
aimed at the proper and efficient management and control of the company, understood as a system of 
compensation between the interests of minority shareholders, controlling shareholders, and directors of a 
company. The structure of corporate governance therefore expresses the rules by which decision-making 
processes in a company are articulated, the ways in which company objectives are decided, as well as the 
means for achieving and measuring the results achieved. 

CTA Spa adopts a traditional governance structure, with the presence of a board of directors and a board of 
auditors. 

Specifically, below, we discuss the various actors present in the organizational and control system adopted by 
the Company, specifying their roles and interrelationships also through references to specific documents. 

 

• Assembly. 
The assembly is competent to decide, in ordinary and extraordinary proceedings, on matters reserved to it by 
law or statute. 

• Board of directors (CdA) 
The Board of Directors of the Company consists of 3 members. 
 
All aspects relating to the methods of appointing directors, the requirements of integrity, professionalism, and 
independence, the functioning (convocations, resolutions, representation of the company), as well as the 
methods of remuneration thereof, are regulated within the company's bylaws, to which reference is made. 

• Board of auditors 
The Board of Auditors of CTA Spa is composed of 3 full members and 2 alternates. Pursuant to Article 2403 
of the Civil Code, the Board of Auditors “monitors compliance with the law and the bylaws, compliance with 
the principles of proper administration, and in particular the adequacy of the organizational, administrative, and 
accounting structure adopted by the company and its actual functioning”. 
 
The role of the board of auditors, pursuant to law, is therefore to monitor the administration. In particular, the 
board of auditors must: 
 

- verify that directors act in an informed manner and that, in particular, before each board meeting, all 

directors are provided with adequate information on the matters on the agenda (see art. 2381, 
paragraph 1, of the Civil Code); 

 

- verify that the CEO reports to the Board of Directors and to the same board with the periodicity 
established by the statute, on the general management progress and on the most significant 
operations; 
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- evaluate, on the basis of information received from the delegated bodies, the adequacy of the 

company's organizational, administrative and accounting structure; 

 

- ensure that the provisions of Article 2391 of the Civil Code are respected, in the event that a director 
has an interest in a given transaction and, in particular, that the Board of Directors adequately reasons 
the reasons for the transaction for the company (hypothesis of conflict of interest); 

 

- verify that strategic, industrial and financial plans are drawn up, at least, in all situations where it seems 
appropriate (judgment of opportunity); 

 

- monitor the execution of assembly resolutions, at least, in order to ensure there is no conflict between 

such resolutions and management acts; 

 

- monitor the actual examination by the administrators regarding the functioning of the OdV pursuant to 
Legislative Decree no. 231 of 2001; 

 

- ensure that the administrative-accounting system functions correctly, in terms of the procedures and 
methods adopted (schemes adopted, filing and publication), or the completeness and clarity of the 
information provided in the notes on the accounts and the management report, and that the individual 
processes of the business cycle are correctly reflected in the administrative-accounting system itself. 
It is, therefore, a question of giving one's reading on the performance of the company and expressing 
one's observations on the way in which the balance sheet gives an account of that performance. The 
Board of Auditors is also responsible for carrying out analytical checks on the generality of financial 
statement data and their correct recording, as this body complies with the obligations arising from the 
statutory audit task. 

 
For aspects relating to the appointment and functioning of the board of auditors and for anything not specified 
in this paragraph, please refer to what is defined in the bylaws of CTA Spa 
 
 

• Audit firm 
Accounting control over the company is exercised by a primary audit firm registered in the register established 
at the Ministry of Justice. 
 
Organizational responsibilities and authorizing powers 
The organizational system must be sufficiently formalized and clear, especially with regard to the attribution of 
responsibilities, hierarchical lines of dependence, and the description of tasks, with specific provision for control 
principles, such as the juxtaposition of functions.  
The organizational structure of society has been formalized in an organizational chart that identifies the lines 
of hierarchical dependence and the functional links between the different positions that make up the structure 
itself. 
 
Authorizing and signing powers are consistently assigned to defined organizational and management 
responsibilities, providing, when requested, for a precise indication of the approval thresholds for expenses, 
especially in areas considered at risk of crime, as required by the delegated powers and powers of attorney. 
 
Furthermore, as far as it is relevant for the purposes of the decree, the company provides: 

- update the articulation of powers and the delegation system following changes and/or additions thereto; 
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- establish a formalized information flow to all functions, in order to ensure timely communication of powers 
and related changes; 

- support the supervisory body in carrying out periodic verification of compliance with signature powers. 

The system of delegations and powers of attorney 

The top body of the company is responsible for formally conferring and approving delegations and signing 
powers.  

The company has a three-member board of directors, including the president, the CEO, and a director (who 
has no responsibilities). 

These entities, therefore, have been granted management and spending powers consistent with the 
organizational responsibilities assigned to them through the delegation of function tool, ensuring functional 
management of the technical aspects required by the relevant regulations, as well as the management of any 
emergencies that may arise. 

 

Principi di controllo e procedure organizzative 

 

The company has equipped itself with specific procedures aimed at regulating quality management systems, 

worker health and safety, and the environment, obtaining and maintaining up-to-date certifications of these 

systems according to international standards. 

The procedures shall ensure compliance with the following principles 

• each operation or transaction must be: verifiable, documented, consistent and congruent. 

With this principle, the company intends to ensure that, especially in activities found to be at risk, there is 
adequate documentary support (so-called traceability) on which checks can be carried out at any time. To 
this end, it is appropriate that for each operation it is easy to identify who authorized the operation, who 
physically carried it out, who registered it and who carried out a check on it. The traceability of operations 
can also be ensured through the use of computer systems capable of managing the operation, allowing 
compliance with the requirements described above. 

 

• No one can manage an entire business process completely alone 

The control system must verify whether the company has processes managed by a single entity and, if so, 
implement the necessary changes to ensure the principle of so-called separation of roles. This requirement 
can be ensured by assigning the various phases that make up the process to different entities and, in 
particular, that of authorization, accounting, execution and control. 

Furthermore, in order to ensure the principle of separation of roles, it is appropriate that the authorising and 
signing powers are correctly defined, assigned and communicated in such a way that no subject is given 
unlimited powers. 

• The checks carried out must be documented  

The procedures used to carry out checks must ensure the possibility of retracing the control activities carried 
out, in such a way as to allow for an assessment of the consistency of the methodologies adopted (self-
assessment, random surveys, etc.) and the correctness of the results revealed (e.g., audit reports). 

Furthermore, the company establishes that the following control principles must be ensured in all risky activities 
emerging from the mapping, as well as in all business processes: 
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- ensure integrity and ethics in carrying out the activity, through the provision of appropriate rules of conduct 
aimed at regulating each specific activity considered at risk;  

- formally define the tasks and responsibilities of each corporate function involved in risk activities; 

- assign decision-making responsibilities commensurate with the degree of responsibility and authority 
conferred; 

- correctly define, assign, and communicate authorization and signature powers, providing, when requested, 
for a precise indication of the expense approval thresholds, when requested, in such a way that no entity is 
granted unlimited discretionary powers; 

- ensure the principle of separation of roles in process management, ensuring that the crucial phases that 
make up the process are assigned to different parties and, in particular, that of authorization, execution and 
control; 

- regulate risky activities, providing for appropriate control points (verifications, reconciliations, quadratures, 
information mechanisms, etc.); 

- ensure the verifiability, documentability, consistency and congruity of each operation or transaction. To this 
end, the traceability of the activity must be ensured through adequate documentary support on which checks 
can be carried out at all times. It is therefore appropriate that for each operation it is easy to identify who 
authorized the operation, who actually carried it out, who registered it, and who carried out a check on it. The 
traceability of operations is ensured with a greater level of certainty by the use of IT systems capable of 
managing the operation, allowing compliance with the requirements described above; 

- ensure the documentability of the checks carried out. To this end, the procedures through which controls are 
implemented must ensure the possibility of retracing the control activities carried out, in such a way as to allow 
for an assessment of the consistency of the methodologies adopted and the correctness of the results that 
emerged; 

- ensure the presence of specific reporting mechanisms that allow systematic reporting by personnel carrying 
out the activity considered at risk (written reports, reports, etc.); 

- ensure the reliability of financial reporting at the top of the company; 

- ensure the presence of specific communication channels with the supervisory body, which may request 
information and/or meetings with individual function managers and with personnel dedicated to carrying out 
activities identified as sensitive pursuant to the decree; 

 

- provide for monitoring and monitoring of the correctness of the activities carried out by individual functions 
within the process under consideration (compliance with the rules, correct use of signature and spending 
powers, etc.). 

 

Health and safety environment management system 

 

The health and safety environment management system provides the organization with the elements for 
effective risk control and continuous performance improvement. It forms the basis for the growth of culture and 
the involvement of all stakeholders. 

The management system is based on the concept of PDCA (plan – do – check – act), an interactive process 
that allows for continuous improvement. In particular, the individual elements that make up the system are the 
following: 

- Plan – establish and plan risks and opportunities 
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- Do – implement planned processes 

- Check – monitor and measure activities and goals 

- Act – take action to continuously improve performance, to achieve expected results.  

The Company is equipped with a Quality, Environment, Health and Safety Management Manual, compliant 
with ISO 9001, ISO 14001 and OHSAS 45001 standards, as well as industry technical standards and 
mandatory standards, which contains the management systems of each corporate organizational process. 
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The Financial Resources Management System  

Article 6, paragraph 2, letter c) of the decree provides that the models must include “methods of managing 
financial resources suitable for preventing the commission of crimes”.  

In this sense, it is recommended to adopt decision-making mechanisms that, by documenting and verifying 
the various phases of the decision-making process, prevent the improper management of the institution's 
financial resources. 

The control system relating to administrative processes and, in particular, the process of managing financial 
resources is based on the segregation of roles at key stages of the process, which is properly formalized and 
for which good traceability of the acts and authorization levels to be associated with operations is envisaged. 

In particular, the specific control elements are represented as follows: 

- with reference to banking and financial operations, the company uses only financial and banking 
intermediaries subject to transparency and fairness regulations, in accordance with European Union 
regulations; 

- the management of relationships with credit institutions is carried out exclusively by entities authorized by the 
company, with adequate formalized powers;  

- limits are established on the independent use of financial resources, through the definition of quantitative 
spending thresholds, consistent with management skills and corporate organizational responsibilities; 

- the management of financial flows is carried out in such a way that there is segregation of functions between 
those who commit the company to third parties and those who authorize or arrange for the payment of sums 
due based on the commitments undertaken; 

- transactions involving the use or use of economic resources always have an express reason, are motivated 
by the applicant and are documented and recorded, in accordance with the principles of professional and 
accounting fairness; 

- operations relating to the management of the petty cash are adequately recorded. These operations are 
adequately justified and reconciled monthly by the staff of the administrative and financial function; 

- the company prohibits both incoming and outgoing cash flows, except for minimum spending types (small 
cash); 

- payments to third parties are made through banking circuits and through means that ensure evidence that 
the beneficiary of the payment is indeed the third party contracting with the company; 

- the company's collections and payments are always traceable and documentable; 

- payments can only be made if they are in line with the contractual terms and only after the service has been 
rendered (except for contractual advances); 

- Expenses incurred through company credit cards are periodically reviewed by the administrative and financial 
function staff, through the analysis of reports of movements incurred during the reporting period based on 
expense reports. 

The code of ethics and behavior 

The company has adopted the Code of Ethics and Behavior, the ultimate goal of which is to indicate the rules 
of behavior and ethical and social values that must permeate the behavior of companies and staff.  
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The model presupposes compliance with the provisions of the Code of Ethics and Behavior, forming with it a 
corpus of internal norms aimed at disseminating a culture characterized by ethics and corporate transparency. 

The code of ethics and behavior of society, in all its future reformulations, is understood here to be referred to 
in its entirety and constitutes the essential foundation of the model, the provisions of which are integrated with 
what is provided for therein. 

In the event that any of the provisions of the code should conflict with provisions provided for in internal 
regulations or procedures, the provisions of the code shall prevail. 

Failure to comply with the principles and rules of conduct contained in the code entails the application of 
sanctions measures. 

The disciplinary system 

The effective operationalization of the model must be guaranteed by the exercise of the disciplinary power that 
sanctions non-compliance with and violation of the rules contained in the model itself and its constituent 
elements. Such violations must be disciplined, regardless of whether criminal proceedings are initiated, 
as they constitute a violation of the worker's duties of care and loyalty and, in the most serious cases, a 
breach of the relationship of trust established with the employee. 

The model constitutes a set of rules that all recipients of it are required to comply with, regarding behavioral 
norms and sanctions: any violation thereof, therefore, entails the application of the disciplinary procedure 
and the related sanctions. All employees of all levels (workers, employees, managers and managers) and 
linked to the company by any employment contract (full time or part time), with or without subordination 
(even of a parasubordinate nature) are required to comply with the provisions contained in the model. 

The exercise of disciplinary power and sanctioning mechanisms must be differentiated based on the various 
types of existing employment relationships (employees, managers, administrators, external collaborators) 
and, in the case of an employed employment relationship, comply with the procedures set out in Article 7 
of the Workers' Statute (Law 300 of 1970), special legislation and the principle of typical violations relating 
to so-called violations. maintenance sanctions of the relationship. 

A fundamental requirement of sanctions is their proportionality with respect to the violation detected, a 
proportionality that must be assessed in compliance with two criteria: 

- the severity of the violation;  
 
- the type of employment relationship established with the provider (subordinate, parasubordinate, etc.), taking 
into account the specific legislative and contractual provisions. 
 
The OdV, if it detects a possible violation of the model during its verification and control activities, will notify 
the apical organ of this for the relevant determinations. 
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Non-managerial employed workers 

Violations of the rules of conduct dictated in this model constitute disciplinary offences.  

Therefore, the type of sanctions that can be imposed is that provided for by the competent collective bargaining 
agreement (CCNL), taking into account the particular sensitivity of the system and the seriousness of the 
violations of the Model. The type and extent of the sanctions referred to above shall be applied, in relation to 

- to the intentionality of the behavior or degree of negligence, imprudence or incompetence, also with regard 
to the predictability of the event;  

- to the worker's overall behavior, with particular regard to whether or not he or she has any disciplinary history, 
within the limits permitted by law;  

- to the worker's duties;  

- to the functional position of the people involved in the facts constituting the lack; 

- to the other particular circumstances that accompany the disciplinary violation. 

On a procedural level, Article 7 of Law No. 300 of 1970 (workers' statute) applies.  

The establishment of the actual liability arising from the violation of the model and the imposition of the relevant 
sanction will take place in compliance with the existing legal provisions, the applicable collective bargaining 
rules, internal procedures, privacy provisions and in full observance of the fundamental rights of the dignity 
and reputation of those involved.  

The determination of infringements, disciplinary proceedings and the imposition of sanctions are the 
responsibility of the apex body. 

Employees management workers  

Compliance by company managers with the organizational provisions and procedures set forth in the model, 
as well as the fulfillment of the obligation to enforce the provisions of the model itself, constitute fundamental 
elements of the relationship between them and the company.  

In the event of a violation by managers of the internal procedures provided for by this model or of the adoption, 
in carrying out activities in at-risk areas, of behavior intentionally not compliant with the requirements of the 
model itself, or even if it is proven that a manager has allowed employees hierarchically subordinate to him to 
carry out conduct constituting a violation of the model and protocols, the most suitable measures will be applied 
with respect to those responsible, due to the seriousness of the manager's conduct and in accordance with 
the provisions of the relevant national collective bargaining agreement.  

The management of disciplinary proceedings and the imposition of sanctions themselves are the responsibility 
of the apex body. 

Measures against administrators and mayors  

The apex body is competent for assessing the infringement and for taking the most appropriate action against 
the or the administrators who committed the infringements. In this assessment, the highest body shall act by 
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an absolute majority of those present, excluding the director or directors who committed the infringements, 
after consulting the board of auditors.  

The highest-level body and the board of auditors, pursuant to Article 2406 of the Civil Code, are competent, in 
compliance with applicable legal provisions, to convene, if deemed necessary, the shareholders' meeting. The 
convening of a shareholders' meeting is mandatory for resolutions regarding possible dismissal from office or 
liability action against directors.  

In the event of a confirmed violation of the model requirements by a member of the board of auditors, the 
highest body, after consulting the supervisory body, proposes to the assembly, where the conditions are met, 
the adoption of the relevant measures and will take care of any further obligations established by law. 

Measures against consultants and suppliers  

Any violation by consultants or suppliers of the rules referred to in the decree and also contained in the code 
of ethics and conduct applicable to them or of the commission of crimes in carrying out their activities is 
sanctioned in accordance with the provisions of the current legislation and the specific contractual clauses 
included in the relevant contracts.  

Any claim for compensation remains without prejudice if the infringing conduct results in damage (as in the 
case of the application to the company by the judge of the measures provided for in the decree). 

Measures towards the addressees of reports (“whistleblowing”) 
 
The company, in the event of a violation of the regulatory provisions regarding whistleblowing in order to protect 
the identity of the whistleblower and the same from any acts of retaliation or discrimination, may apply the 
following sanctions to the recipient of the report: 
 
- supervisory body 
 
In the event of a breach of this template or a breach of the confidentiality of the identity of the reporter by one 
or more members of the OdV, the other members of the body shall immediately inform the apical organ.  
 
After challenging the violation and granting the appropriate defense tools, it will take appropriate measures, 
including, for example, the revocation of the duties of the members of the OdV who committed the violation 
and the consequent appointment of new members to replace them, or the revocation of the duties of the entire 
body and the consequent appointment of a new OdV. 
 
- any other party in its capacity as recipient of reports 
 
In the event of a violation of this model or a violation of the confidentiality of the reporter's identity by any other 
party in his capacity as the recipient of the reports, the highest body will be immediately informed: after 
contesting the violation and granting the appropriate defense tools, it will take appropriate action in light of the 
violations and the conduct carried out, as well as any further legal provisions. 

Supervisory body 

Function 

In compliance with the decree, the company establishes an autonomous, independent, and competent 
supervisory body for the control of risks related to the company's specific activities and related legal aspects. 

In compliance with the provisions of Legislative Decree 231/2001, the indications expressed in the 
Confindustria Guidelines, and the case law guidelines developed on the matter, CTA established –with a 
resolution dated December 16, 2020, upon initial approval of the model – the Supervisory Body, which reports 
directly to the Board of Directors. 
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The supervisory body is responsible for constantly monitoring: 

- on compliance with the model by recipients, as identified in the previous paragraph; 

- on the actual effectiveness of the model in preventing the commission of the crimes referred to in the decree; 

- on the implementation of the model's requirements in the context of carrying out the company's activities; 

- on updating the model, if there is a need to adapt it due to changes in the company structure and organization, 
the activities carried out by the company, or the relevant regulatory framework. 

Requirements and composition of the supervisory body 

Each member of the supervisory body shall be selected solely on the basis of requirements of 

• AUTONOMY AND INDEPENDENCE: The autonomy and independence of the supervisory body, as 
well as its members, are key elements for the effectiveness of the control activity. 

The concepts of autonomy and independence do not have a valid definition in an absolute sense, but must be 
declined and framed within the operational complex in which they are to be applied. Since the supervisory 
body is responsible for verifying compliance with the protocols applied in the company's operations, its position 
within the institution must guarantee its autonomy from any form of interference and influence by any 
component of the institution, particularly the operational management, especially considering that the function 
exercised is also expressed in the supervision of the activities of the top bodies. Therefore, the supervisory 
body is included in the organizational structure of the company in the highest possible hierarchical position 
and is accountable, in carrying out this function, only to the highest body. 

Furthermore, to further ensure the autonomy of the supervisory body, the top-level body makes available to 
the company resources themselves, in numbers and skills proportionate to the tasks entrusted to it, and 
approves, in the context of the company budget formation, an adequate allocation of financial resources, 
proposed by the OdV, which the latter may have available for any needs necessary for the proper performance 
of tasks (e.g., specialist consultancy, travel, etc.). 

The autonomy and independence of the individual member of the supervisory body must be determined based 
on the function performed and the tasks assigned to the same attributes, identifying from whom and what they 
must be autonomous and independent in order to perform these tasks. Consequently, each member must not 
hold decision-making, operational and management roles that would compromise the autonomy and 
independence of the entire OdV. In any case, the requirements of autonomy and independence presuppose 
that members are not in a position of personal conflict of interest with society. 

• PROFESSIONALISM: the supervisory body must possess, within it, technical-professional skills 
appropriate to the functions it is called upon to perform. Therefore, it is necessary that the OdV includes 
individuals with adequate professionalism in economic, legal, and business risk analysis, control, and 
management matters. In particular, the supervisory body must possess the necessary specialist 
technical capabilities in order to carry out control and advisory activities. 

In order to ensure the professionalism useful or necessary for the supervisory body's activities, and to 
guarantee the body's professionalism (as well as, as already highlighted, its autonomy), the supervisory body 
is assigned a specific spending budget, aimed at the possibility of acquiring additional skills outside the body, 
when necessary. The supervisory body can thus, even by making use of external professionals, equip itself 
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with competent resources such as legal matters, business organization, accounting, internal controls, finance 
and workplace safety, etc.; 

• CONTINUITY OF ACTION: The supervisory body continuously carries out the activities necessary for 
model supervision with adequate commitment and with the necessary investigative powers. 

Continuity of action should not be understood as incessant operation, since such an interpretation would 
necessarily require a supervisory body composed exclusively of members internal to the entity, when instead 
this circumstance would determine a decrease in the essential autonomy that must characterize the body itself. 
Continuity of action, on the other hand, must be understood as monitoring and analyzing the institution's 
preventive control system, verifying the interception of anomalies and reports in case of need for 
improvement/modification. 

The supervisory body shall be composed, in compliance with the above criteria, in collegial form of a minimum 
number of members of two, at least one of whom shall not belong to the staff of the company; one of the 
members shall be appointed chairman and, in the case of a dual body, the chairman shall be external to the 
company. 

Eligibility requirements  
 

All members of the supervisory body shall be required in advance not to be in any of the conditions of 
ineligibility and/or incompatibility set out below 
 
- have been subjected to preventive measures ordered pursuant to Legislative Decree no. 159 of 2011; 
 
- be convicted, even with a sentence that is not yet final or issued pursuant to art. 444 et seq. of the Code of 
Criminal Procedure, even if with a conditionally suspended sentence, without prejudice to the effects of 
rehabilitation for one or more of the crimes specifically provided for by Legislative Decree no. 231 of 2001 
(except, obviously, for the extinction of the crime or rehabilitation); 
- be banned, incapacitated, bankrupt, or have been sentenced, even by a non-final sentence, to a penalty 
that entails disqualification, even temporary, from holding public office or inability to exercise managerial 
offices. 
 
Likewise, those who have held the role of member of the OdV in a company previously held responsible for a 
crime relevant to the administrative liability of the entities cannot be appointed as members of the OdV, in 
the event that failure or insufficient supervision by the OdV itself has been raised. 
 
The occurrence of even just one of the aforementioned conditions results in ineligibility for the position of 
member of the OdV and, in the event of election, leads to the revocation of the position through a resolution 
of the highest body. In the latter case, the apical organ will also provide for the replacement of the member of 
the organism that has been revoked. 
 
Appointment, revocation, replacement, revocation and withdrawal 
 
The highest body appoints the supervisory body, justifying the decision regarding the choice of each 
member, after verifying the existence of the requirements set out in the preceding paragraphs, basing this 
decision not only on the CVs but also on the official and specific statements collected directly from the 
candidates.  
 
After the formal acceptance of the appointed parties, the appointment is communicated at all levels of the 
company, via internal communication. 
 
Revocation from the position of member of the OdV can only occur through resolution of the highest body for 
one of the following reasons: 
- the loss of the requirements referred to in the previous paragraphs; 
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- a serious failure to fulfill the obligations inherent in the assignment entrusted; 
- lack of good faith and diligence in carrying out one's duties; 
- failure to collaborate with other OdV members; 
- the unjustified absence from more than two OdV meetings. 
 
An obligation shall be made for each member of the OdV to communicate to the apex body, through the 
chairman of the OdV himself, the loss of the requirements referred to in the preceding paragraphs. 
 
The apical body revokes the appointment of the member of the OdV who is no longer eligible and, after 
adequate justification, provides for his immediate replacement. 
 
The subsequent incapacity or inability to exercise the office for any reason, including the application of a 
personal precautionary measure or a prison sentence, constitutes grounds for dismissal from office before 
the expiry of the period provided for. 
 
Each component of the OdV may withdraw from office at any time, in the manner that will be established in 
the body's own regulations. 
 
In case of decay or withdrawal of one of the components of the OdV, the apical organ promptly replaces the 
component that has become unsuitable. 
 
Activities and powers 
 
The supervisory body meets at least once a year and whenever one of the members has requested its 
convening by the president, justifying the appropriateness of the convening. In addition, it may delegate 
specific functions to the president. Each OdV meeting is recorded. 
 
To carry out its assigned tasks, the supervisory body is vested with all the powers of initiative and control 
over every company activity and staff level, and reports exclusively to the highest body, to which it reports 
through its president. 
 
The tasks and responsibilities of the OdV and its members may not be syndicated by any other corporate 
body or structure, provided that the apex body can verify the consistency between the specific activity carried 
out by the body and the mandate assigned to it.  
 
Furthermore, the OdV, unless there are prevailing legal provisions, has free access –without the need for 
any prior consent– to all functions and bodies of the company, in order to obtain any information or data 
deemed necessary for the performance of its tasks.  
 
The OdV, in any case, undertakes to carry out its functions by not creating an obstacle to the company's 
activity or, where necessary, by providing as little as possible. 
 
The supervisory body carries out its functions by coordinating with the other existing supervisory bodies or 
functions in the company. In addition, the OdV coordinates with the apex body for all aspects related to the 
implementation of the operational procedures for implementing the model. The OdV can also draw on the 
help and support of staff and external consultants, particularly for issues requiring the assistance of 
specialized expertise. 
 
The supervisory body determines its annual budget and submits it for approval by the apex body. 
 
The supervisory body, in overseeing the effective implementation of the model, is endowed with powers and 
duties that it exercises in compliance with legal provisions and the individual rights of workers and interested 
parties, as follows: 
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- carry out or arrange for periodic inspection activities to be carried out, under his direct supervision and 
responsibility; 

- access all information regarding the company's sensitive activities; 

- request information or the production of documents regarding sensitive activities from all employees of the 
company and, where necessary, from the directors, the board of auditors; 

- request information or the production of documents regarding sensitive activities from consultants, company 
partners, and generally from all recipients of the model; 

- verify the main corporate acts and contracts concluded by the company in relation to sensitive activities and 
their compliance with the provisions of the model; 

- propose to the body or function holding disciplinary power the adoption of the necessary sanctions; 

- in the case of reports relating to violations of the model or the commission of crimes referred to in the decree, 
carry out adequate checks;  

- periodically verify the effectiveness, effectiveness and updating of the model and, where necessary, propose 
any changes and updates; 

- define, in agreement with human resources, staff training programs within the scope of the issues referred to 
in the decree; 

- draw up, on a minimum annual basis, a written report to the apical organ; 

- in the event of serious and urgent events, detected in the performance of one's activities, immediately inform 
the apical organ; 

- coordinate with the highest body in order to identify the types of recipients of the model in relation to legal 
relationships and the activity carried out by them towards society; 

-coordinate with the supervisory bodies of other group companies, if any, to identify, including through the 
definition of specific information flows, any critical issues, risk areas, or circumstances relevant to the adequacy 
or updating of the model, as well as to share salient facts of the supervisory activity carried out on the company; 

- periodically check the effective conduct of training regarding the model. 

 

System of information flows to and from the supervisory body 

Reporting by the supervisory body to the company’s bodies  

The supervisory body has the obligation to report to the apex body, in two different ways: 

• on an ongoing basis, for specific needs, including emergency ones; 

• on an annual basis, through a written report outlining the following specific information: 

 

- summary of the activity, the checks carried out by the OdV during the period and the results thereof; 

- any discrepancies between the model implementation tools and the model itself; 

- any new areas of commission of crimes provided for by the decree, as well as regarding the possible 
commission of crimes; 

- reports received from external or internal entities regarding any violations of the model and the results of 
checks regarding the aforementioned reports; 

- disciplinary procedures activated upon proposal of the OdV and any sanctions applied; 
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- general evaluation of the model and its actual functioning, with any proposals for additions and improvements 
in form and content; 

- any changes to the relevant regulatory framework; 

- statement of expenses incurred. 

 

The apex body, the president and the CEO have the power to convene the OdV at any time. Likewise, the 
OdV has, in turn, the power to request the convocation of the aforementioned social bodies for urgent reasons. 

Meetings with the bodies to which the OdV reports shall be recorded and a copy of the minutes shall be kept 
by the OdV and the bodies involved from time to time. 

The supervisory body also reports to the board of auditors, upon request, regarding the application of the 
Model, its operation, its updating, and the relevant facts or events encountered. 

Reporting to the supervisory body  

Article 6 of Legislative Decree no. 231 of 2001, as amended by Law no. 179 of 2017 (which introduced the 
regulation of whistleblowing), provides that the model includes one or more channels that allow the individuals 
indicated by Article 5 of Legislative Decree no. 231 of 2001 to submit, to protect the integrity of the institution, 
detailed reports of illicit conduct, relevant within the meaning of the decree itself and based on precise and 
consistent factual elements, or violations of the organization, management and control model of the institution, 
of which they became aware by reason of the functions performed.  

These channels must ensure the confidentiality of the reporter in the reporting management activity. 

In this regard, the company has established a computer communication channel – dedicated email box – which 
will report to the email box odv@ctaspa.com, 

Furthermore, the company has complied with the provisions of Legislative Decree no. 24 of 2023 
(implementation of the 2019 EU Directive no. 1937 on the protection of individuals who report violations of EU 
law and national provisions, known as whistleblowing). 

Having regard, in particular, to Articles 4 and 5 of Legislative Decree no. 24 of 2023 and, also, to the ANAC 
guidelines on the matter (approved by resolution no. 311 of 12 July 2023), the company has established a 
reporting channel, governed by a specific IT application (implemented for this purpose), which allows reporting, 
even anonymous, in ways that comply with the regulatory provisions and also indicates a telephone reference, 
to allow reports in oral form. 

The management of the aforementioned reporting channels was entrusted to the president of the OdV, having 
considered that the assignment to an external and autonomous entity within the company was a guarantee of 
the independence and efficiency of the tool. 

The computer and telephone reporting channels are indicated in the following section of the site: 
https://www.commercialetubiacciaio.it/whistleblowing/.  

In addition to the above, the OdV must receive, from all company functions, information of a timely 
reporting/flow nature or information/reporting on sensitive events and/or activities pursuant to the decree.  

The information provided to the OdV aims to improve its control planning activities and does not involve a 
punctual and systematic verification of all the phenomena represented. 

In this connection, the following information shall be communicated to the supervisory body 

https://www.commercialetubiacciaio.it/whistleblowing/
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• on a periodic basis, information, data, news and documents that constitute derogations and/or exceptions 
from company procedures, previously identified by the supervisory body and formally requested by the latter 
from the individual directorates/functions (so-called information flows), according to the methods and timelines 
defined by the body itself; 

• as part of the supervisory body's verification activities, any information, data, news and documents deemed 
useful and/or necessary for carrying out such verifications, previously identified by the body and formally 
requested from the individual directorates/functions; 

• on an occasional basis, any other information, of any nature, relating to the implementation of the model in 
the risk-crime areas of activity”, as well as compliance with the provisions of the decree, which may be useful 
for the purposes of carrying out the body's tasks (so-called reports). 

 

 

The supervisory body must also receive the following specific information flows: 

• any fact or news relating to events that could determine the entity's liability pursuant to art. 6, paragraphs 2-
bis of Legislative Decree no. 231 of 2001, the so-called whistleblowing;  

• the initiation of legal proceedings against managers or employees who have been charged with crimes 
pursuant to Legislative Decree no. 231 of 2001;  

• decisions to make changes to the corporate structure; 

• measures and/or information coming from the judiciary, judicial police bodies or any other authority, relating 
to the conduct of investigations, even against unknown persons, in any case concerning society for the crimes 
provided for by the decree;  

• information relating to disciplinary proceedings brought with reference to violations of the model and any 
sanctions imposed, or the orders to dismiss such proceedings. 

The additional types of information to be transmitted by those responsible for managing sensitive activities, in 
addition to the periodicity and manner in which such communications are forwarded to the OdV, are 
established, including through the definition of a specific operational procedure and/or the integration of 
existing procedures, by the OdV itself. 

The OdV takes appropriate measures to ensure the confidentiality of the identity of the person transmitting 
information to the body itself. However, behaviors aimed exclusively at slowing down the activity of the OdV 
must be appropriately sanctioned. The company guarantees bona fide reporters against any form of retaliation, 
discrimination or penalization and, in any case, the confidentiality of the identity of the reporter is ensured, 
without prejudice to legal obligations and the protection of the rights of the company or of persons wrongly or 
in bad faith accused. 

The reports received and the documentation managed by the OdV are generally kept by the OdV itself in a 
special archive, paper or computer.  

Access to this archive is permitted, upon request to the OdV and authorization from it, to members of the 
highest body and the board of auditors, as well as to entities authorized from time to time by the OdV. 

Whistleblowing  

In order to facilitate the flow of reports and information to the OdV, CTA Spa has activated, as an appropriate 
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channel for communicating reports, dedicated to and ensuring the confidentiality of communications, a 
special email inbox reserved for the supervisory body, whose address is odv@ctaspa.com. 
 
Reports may also be forwarded in writing, to: 

Commerciale Tubi Acciaio s.p.a. fot the attention of the chairman of the supervisory 

body–  

The body shall act in such a way as to guarantee the reporters against any form of retaliation, 

discrimination or penalization, while also ensuring the confidentiality of the identity of the reporter, 

without prejudice to legal obligations and the protection of the rights of the company or persons involved, 

as well as the reputation of the reported person/s. 

In this regard, the company has provided for appropriate measures to ensure that only members of the 

supervisory body can have access to the aforementioned communications. 

The company has also provided specific tools to protect whistleblowers so that they are not subjected 

to retaliation, discrimination, or, in any case, penalties related to reporting made in good faith. 

In particular, it should be remembered that the following are prohibited and will be protected at all times: 

- the conduct of those who carry out reports that are unfounded through intent or gross negligence; 

- retaliatory or discriminatory behavior, direct or indirect, by workers (managers and subordinates) towards the    
reporter for reasons directly or indirectly related to the report;  

- violations of the whistleblower's protection measures with reference to the right of confidentiality. 

Formation and dissemination of the Model 

Model Training plan 

Internal training is an essential tool for the effective implementation of the model and for the widespread 
dissemination of the principles of behavior and control adopted by the Company, in order to reasonably prevent 
the crimes referred to in the decree. 

To this end, the company develops an appropriate periodic training program, differentiated according to 
whether the training is aimed at employees in general (general training), employees operating in specific risk 
areas, and those responsible for internal control (specific training).  

The requirements which the said training program must comply with are as follows 

- be appropriate to the position held by individuals within the organization (new hire, employee, manager, etc.); 

- the contents must be differentiated according to the activity carried out by the individual within society (risk 
activities, control activities, non-risk activities, etc.); 

- the speaker must be a competent and authoritative person in order to ensure the quality of the content 
covered, as well as to make explicit the importance that the training in question has for society and for the 
strategies it intends to pursue; 

- participation in the training program must be mandatory  

 

Training can be classified in general or specific. In particular, general training must be of interest to all levels 
of the organization, in order to enable each individual to 
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- know the precepts established by the decree and be aware that the company intends to adopt them and 
make them an integral part of the company culture; 

- understand the objectives that society aims to achieve through the implementation of the model and the ways 
in which each person's duties can contribute to achieving them; 

- have knowledge of their role and responsibilities within the internal control system present in society; 

- know what behaviors are expected or acceptable and those not acceptable by society;  

- know the reporting channels appropriate to the type of information you want to communicate and the person 
you want the communication to reach, and, in particular, know who to report and how to report any anomalies 
in the performance of company activities; 

- be aware of the disciplinary measures applicable in the event of violations of the rules of this model; 

- know the powers and tasks of the OdV. 

 

Specific training, on the other hand, concerns all those individuals who, due to their activity, require specific 
skills to manage the specific characteristics of the activity itself, such as personnel working in activities reported 
as potentially at risk of crime. These will have to be the recipients of both general and specific training. In 
particular, the specific training shall enable the subject to 

- be aware of the potential risks associated with your business, as well as the specific control mechanisms to 
activate in order to monitor the business itself; 

- understand the risk assessment techniques inherent in the activity it carries out, as well as the exact methods 
used to carry it out and/or the procedures that regulate it, in order to acquire the ability to identify any anomalies 
and report them in the ways and times needed to implement possible corrective actions. 

Those responsible for internal control, who are responsible for monitoring activities found to be potentially at 
risk, will also be the target of specific training in order to make them aware of their responsibilities and their 
role within the internal control system, as well as the sanctions they face if they fail to fulfil those responsibilities 
and that role. 

In the event of significant changes and/or updates to the model, in-depth modules will be organized to 
understand the changes that have occurred. 

Model communication   

The company promotes appropriate dissemination of this model, in order to ensure that all staff are aware of 
all its elements. 
 
Communication must be widespread, effective, clear and detailed, with periodic updates linked to changes in 
the model. 
 
In particular, communication to be effective must: 

- be sufficiently detailed in relation to the target hierarchical level; 
- use the most appropriate and easily accessible communication channels to the recipients of the 

communication, in order to provide the information in a timely manner, allowing the recipient staff to 
use the communication itself effectively and efficiently; 

- be of quality in terms of content (comprising all necessary information), timeliness, updating (must 
contain the most recent information) and accessibility. 

 
Therefore, the actual communication plan relating to the essential components of this model must be 
developed, in accordance with the principles defined above, through the most suitable corporate means of 
communication, such as, for example, sending emails and/or publishing on the corporate network and/or 
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classroom training. 

Information to collaborators and partners 

The company also promotes knowledge of the principles and rules provided for in the code of ethics and 
behavior and this model among consultants, partners, collaborators in various capacities, customers and 
suppliers.  

These entities will therefore be provided with specific information and mechanisms for the inclusion and 
acceptance of specific contractual clauses that the various company functions, based on their respective 
responsibilities, will insert into the relevant contractual schemes. 
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SPECIAL PART 
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Premise  

Pursuant to Article 6, paragraph 1, letter a) of the Decree, the company, through a process of mapping 
activities and assessing existing risks and controls within the company context (risk self-assessment), has 
identified sensitive activities (divided by process and listed in the following paragraphs), within which 
potentially crimes may be committed among those provided for by the Decree. 
 
This special part of the model aims to concretely and uniformly regulate the conduct of the recipients of the 
CTA Spa model through the construction of a structured set of rules of conduct and control elements, aimed 
at preventing the commission of the predicate crimes referred to in the decree. 
 

This special part is structured by process and consists of the following parts: 

- Sensitive activities: Activities related to the trial are reported, in the conduct of which a potential risk of 
committing certain crimes referred to in the decree was found. 

- Potentially relevant crime families: Potential crimes associated with sensitive activities are identified for 
each crime family.  

- Crime risk control system: general behavior protocols applicable to all sensitive activities are identified, as 
well as specific prevention protocols, for each of the identified risk activities. 

 

Specifically, the special part is composed of sections each referring to the sensitive processes identified as 
represented below: 

Section. A - Purchasing 

Section. B - Administration and Finance 

Section. C - Human Resources 

Section. D - Information Technology 

Section. E - Communications and Marketing 

Section. F - Sales 

Section. G - Relations with the Public Administration and Supervisory Authority 

Section. H - Environment 

Section. I - Health and Safety at Work 

Section. J - Operation 

Section. K - Logistics 
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For each process identified, sensitive activities were identified and divided as represented below. 

SECTION  NAME OF THE PROCESS 

Sez. A PURCHASING 

Sensitive Activity 

PUR.1 - Management of purchases of core goods and services (including the qualification and 
selection phase of suppliers) 

PUR.2 - Management of purchases of non-core goods and services (including the qualification and 
selection phase of suppliers) 

PUR.3 - Management of consultancy (fiscal, administrative, legal) 

SEZ. B ADMINISTRATION AND FINANCE 

Sensitive Activity 

FIN.1 - Activity of recording, surveying and representation of business activity in accounting 
records, financial statements, reports and other business documents 

FIN.2 - Custody of accounting records and social books and access to documentation 

FIN.3 - Relations with members and mayors  

FIN.4 - Management of relations with banks and financial intermediaries 

FIN.5 - Management of financial resources 

FIN.6 - Management of expense reports and representation expenses 

FIN.7 - Tax management, calculation of tax liability, preparation and submission of tax returns, 
including with the support of external consultants) 

FIN.8 - Credit management (from customer assessment, credit limit allocation, possible credit 
assignment, credit recovery) 

FIN.9 - Management of donations and/or acts of generosity 

FIN.10 - Management of intra-group transactions and operations 

FIN.11 - Asset capitalization and management of asset depreciation, disposal and disposal plans 

FIN.12 - Identification and implementation of investments/disinvestments in tangible, intangible, 
and financial fixed assets (e.g., acquisition and divestment of companies or business 
branches, acquisition of assets, etc. 

SEZ. C HUMAN RESOURCES 

Sensitive activity 

HR.1 - Selection and hiring of staff 

HR.2 - Management of the reward system 

HR.3 - Management of company benefits (e.g., cars, credit cards, fuel cards) 

HR.4 - Acquisition and management of public funding (e.g. for training activities) 

HR.5 - Management of relationships with unions  

SEZ. D INFORMATION TECHNOLOGY 

Sensitive activity 

IT.1 - Software systems management  

IT.2 - Network and hardware management  

IT.3 - Management and monitoring of cybersecurity and logical access 

SEZ. E COMMUNICATIONS E MARKETING 

Sensitive activity 

MKT.1 - Freebie and gadgets management 

MKT.2 - Management of event sponsorships (fairs) 

MKT.3 - Management of marketing activities and related materials 

MKT.4 - Management of external communications of news/data relating to the company and the 
group also via social media  

SEZ. F SALES 

Sensitive activity 

VEN.1 - Sales management  

SEZ. G RELATIONS WITH THE PA AND THE SUPERVISORY AUTHORITY 

Sensistive activity 
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PA. 1 - Management of judicial and extrajudicial disputes (e.g. civil tax, labor law, administrative, 
criminal), at all levels of judgement, appointment of external professionals and 
coordination of related activities 

PA.2 - Management of inspections by the PA (e.g. INPS, ASL, Labor Inspectorate, GdF, Fire 
Brigde, Privacy Guarantor, ARPA, etc.) 

PA.3 - Management of the requirements requested by the Public Administration (e.g. preparation 
of tax returns or tax substitutes, requirements relating to personnel administration, etc.) 

PA.4 - Management of certifications 

SEZ. H ENVIRONMENT  

Sensitive Activity  

AMB.1 - Management of environmental compliance  

AMB.2 - Waste management  

AMB.3 - Emissions management and monitoring, including management of the process of 
renewing emission authorizations and management of activities to verify compliance with 
limits and prescriptions 

AMB.4 - Noise management 

SEZ. I OCCUPATIONAL HEALTH AND SAFETY 

Sensitive Activity 

SSL.1 - Identification of applicable regulatory provisions to comply with for compliance with 
technical-structural standards  

SSL.2 - Identification and assessment of risks, preparation of consequent prevention and 
protection measures to eliminate dangers and reduce risks to OHS  

SSL.3 - Definition of resources, roles, responsibilities and authority in the organization  

SSL.4 - Definition of workers’ competence, skill and awareness requirements 

SSL.5 - Communication, participation and consultation: management of periodic safety meetings, 
consultation of workers and their representatives  

SSL.6 - Definition of measures for operational control and change management  

SSL.7 - Procurement approval management ; acquisition of documentation/ mandatory legal 
certifications  

SSL.8 - Emergency preparedness and response  

SSL.9 - Health surveillance  

SSL.10 - Management of non-compliance incidents and corrective actions  

SEZ. J OPERATION 

Sensitive Activity 

PROD.1 - Quality managements  

PROD.2 - Management of tests and technical documentation/ declaration of conformity  

PROD.3 - Management of returns and non-conformities  

SEZ. K LOGISTICS 

Sensitive Activity  

LOG.1 - Warehouse management  

LOG.2 - Management of customs requirements and any investigations  

LOG.3 - Management of relationships with freight forwarders  
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General protocols of behavior  

All addressees of the model adopt rules of conduct in accordance with the law, the provisions contained in this 
document, the principles contained in the code of ethics and behavior and in the instruments implementing the 
model, in order to prevent the occurrence of crimes provided for in the decree. 

- Generally speaking, all forms of corruption in favor of anyone (i.e., in favor not only of public entities, 
but also of entities operating on behalf of private companies or entities) are prohibited.  

- The offer, promise, and giving, as well as the solicitation, acceptance, and receipt of corrupt payments 
by persons of the company and anyone operating in the name or on behalf of the company, is 
prohibited. 

- Under this principle, it is strictly prohibited and will be sanctioned without any tolerance whether 
persons of the company solicit, receive or accept the promise or giving of an economic or other benefit, 
or whether persons of the company (or third parties) offer, they promise or give an economic  
advantage or other utility in favor of public entities or entities operating on behalf of private companies 
or entities or otherwise third parties. 

However, it is essential to keep in mind that corruption can take a variety of forms (not just the offering or giving 
of money or any other good of value or utility). In fact, even common business practices or social activities - 
such as freebies and hospitality - can, in some circumstances, represent acts of corruption. 

In the context of all operations concerning sensitive activities, referred to in the following sections, the following 
general protocols of behavior shall be implemented 

- only individuals who have been previously identified through delegations, powers of attorney, organizational 
charts, job descriptions, procedures, or any organizational arrangements are entitled to carry out sensitive 
activities; 

- only individuals who have been previously identified for this purpose are entitled to deal with and relate to the 
Public Administration; 

- the system of external delegations and signing powers is consistent with the responsibilities assigned to each 
entity, and knowledge of these powers by external entities is guaranteed by appropriate communication and 
advertising tools; 

- the formation and implementation of society's decisions respond to the principles and requirements contained 
in the legal provisions, the statute, the code of ethics and behavior, and the tools for implementing the model; 

- the levels of hierarchical and functional dependence are formalized and the different tasks present within 
society are described; 

- the training phases and authorization levels of the company's documents are always documented and 
reconstruct able; 

- the assignment and exercise of powers within a decision-making process are consistent with positions of 
responsibility and the relevance and/or criticality of the underlying economic operations; 

- there is no subjective identity between those who make or implement decisions, those who must provide 
accounting evidence, and those who are required to carry out the controls required by law and the procedures 
covered by the internal control system; 

- for all sensitive activities, specific control devices are implemented and implemented and the person 
responsible for the internal implementation of the operation is identified, unless otherwise indicated, as the 
person responsible for the function responsible for managing the risk operation in question. 
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The internal manager: 

- may request information and clarifications from all company functions or from individual entities that 
deal with or have dealt with the risk transaction; 

- promptly informs the supervisory body of any critical issues;  

- may contact the supervisory body in all cases of ineffectiveness, inadequacy or difficulty in 
implementing prevention protocols or operational procedures for their implementation or in order to 
obtain clarification regarding the objectives and prevention methods envisaged by the model; 

- access to company data complies with privacy regulations; 
 

- the choice of any external consultants is motivated and occurs on the basis of requirements of 
professionalism, independence and competence; 

 
- employee reward systems meet realistic objectives consistent with the tasks, activities performed, and 
responsibilities assigned; 

 
- the company's financial flows, both incoming and outgoing, are constantly monitored and always traceable; 

 
- all forms of generosity aimed at promoting the image and activity of society must be authorized, justified and 
documented; 

 
- the supervisory body shall verify that the control protocols of this Special Part are fully implemented in the 
context of the company operating procedures governing risk activities.  



 
 
 
 
 
 
 

 

55 
 

A. PURCHASING 

 The sensitive activities  

In relation to the process “PURCHASING”, identified in companies as potentially at risk of crime, the following 
are the activities in which, in principle, the risk of potential commission of some of the relevant crimes under 
the decree has been identified, if committed in the interest or for the benefit of the company: 

- Management of purchases of core goods and services (including the qualification and supplier 

selection phase) 

- Management of purchases of non-core goods and services (including the qualification and 
supplier selection phase) 

- Management of consultancy service (fiscal, administrative, legal)  

 The relevant criminal offences  

In relation to the sensitive activities relating to “PURCHASING” referred to in paragraph A.1, the Company 
considered the following types of crime to be potentially relevant: 

Crimes against the PA (art. 25 Legislative Decree n. 231 del 2001) 

Corporate crime (art. 25-ter Legislative Decree n. 231 del 2001) 

Crimes against individual personality (art. 25-quinquies Legislative Decree n. 231 del 2001) 

Crimes of manslaughter and serious or very serious injury with violation of health protection and 
safety regulations at work (art. 25-septies Legislative Decree n. 231 del 2001) 

Receipt, laudering and use of money, goods (art. 25-octies Legislative Decree n. 231 del 2001) 

Environmental offences (art. 25-undecies Legislative Decree n. 231 del 2001) 

Employment of third-country nationals whose residence in irregular (art. 25-duodecies Legislative 
Decree n. 231 del 2001) 

Organized crime crimes (art. 24-ter Legislative Decree n. 231 del 2001) e reati transnazionali l. n. 146 
del 2006 

Tax crimes (art. 25-quinquiesdecies Legislative Decree n. 231 del 2001) 

Smuggling (art. 25-sexiesdecies Legislative Decree n. 231 del 2001) 

Crimes in respect of payment instruments other than cash (art. 25-octies.1 Legislative Decree n. 231 
del 2001) 
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 I protocolli generali di prevenzione 

The general prevention protocols 

All recipients of the model, as identified in the general section, adopt rules of conduct consistent with the law, 
the provisions contained in this document, the principles contained in the Code of Ethics and Behavior, and 
the tools for implementing the model, in order to prevent the occurrence of crimes provided for by the decree.  

The following rules of conduct of a general nature shall apply to the addressees of this template who, in 
whatever capacity, and on behalf of or in the interest of society, are involved in the activities of the 
PURCHASING process. It is prohibited: 

- distribute and/or receive freebies and gifts outside of company practice (i.e. any form of gift offered or 
received, exceeding normal commercial or courtesy practices, or in any case aimed at acquiring preferential 
treatment in the conduct of any business activity);  

- promise or grant other advantages of any nature (promises to hire, etc.) in favor of PA representatives;  

- recognize compensation, or perform services, in favor of consultants and partners that exceed the average 
compensation of the target market –or determined by usage – for similar services; 

- incur unjustified representation expenses with purposes other than the mere promotion of the company's 

image, disproportionate to the potential benefits and in any case not compliant with specific company 

procedures; 

- encourage, in purchasing processes, collaborators, suppliers, consultants or other third parties as indicated 

by representatives of the Italian or foreign Public Administration, as a condition for carrying out subsequent 

activities; 

- unduly favor, in purchasing processes, collaborators, suppliers, consultants or other third parties, as indicated 

by private interlocutors/references; 

- provide services or compensation payments to collaborators, suppliers, consultants, partners, or other third 

parties operating on behalf of the company that are not adequately justified in the context of the contractual 

relationship established with them and in relation to the type of assignment to be performed; 

- implement any conflict of interest situation; 

- use invoices or other documents for non-existent transactions and record them in the mandatory accounting 

records, indicating these fictitious taxable elements in one of the returns relating to income or value added 

taxes; 

- submit to national and foreign public bodies statements that are untrue or lack the necessary information, 

and in any case perform any act that could mislead the public body; 

- yield to undue recommendations or pressure from public officials or public service officials; 

- engage in deceptive or fraudulent conduct towards members of the Public Administration that leads to errors 

of judgment; 

- obtain, import, deposit or hold goods in violation of customs legislation. 
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 Specific prevention protocols 

For activities related to the management of purchases of core goods and services (including the qualification 
and supplier selection phase) and the management of purchases of non-core goods and services (including 
the qualification and supplier selection phase), prevention protocols provide that: 

- purchases are made within the defined and approved budget; 

- cases of purchases as a result of urgency or derogation from the procedure are adequately authorised by 
entities with suitable signing powers; 

- the purchase of goods and services takes place in a competitive context in compliance with the principles of 
economy, efficiency and quality of the purchased good or service; 

- the documentation relating to the purchases allows us to provide evidence of the methodology used and the 
procedural process followed for making the purchase, the object, the amount and the reasons underlying the 
choice of the supplier; 

- when choosing a supplier, predefined subjective or objective criteria are previously evaluated, including the 
reputation and reliability of the individual on the market; 

- technical/economic criteria are provided for the selection of potential suppliers which also include verification 
of the existence of the regulatory requirements for the regularity of the counterparty through the delivery of the 
documentation required by law (for example the single document for the regularity of contributions – DURC); 

- the company prepares a register of suppliers in which all suppliers are registered;   

- the company, before any entries, changes or authorizations of registered suppliers, ensures: 

      - the identification of the minimum documents necessary to open or modify the registry offices provided; 

      - the consistency and correctness of the data provided by the supplier;  

      - the existence and operation of the supplier;  

      - supplier's tax headquarters and/or residence (so as to allow monitoring of any suppliers and/or operations   
with suppliers based or residing in tax havens as identified by recognized national and/or international bodies, 
such as the EU and OECD);  

      - the supplier's willingness to carry out an audit at his establishment and the same be carried out, preferably 
in person and by a CTA person, or, where not possible or not economically consistent with the supply, by a 
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third party identified on the territory and appointed for this purpose or, at least, remotely (but also with the 
participation of CTA staff); a written record of this audit shall be kept; 

- the registration and/or modification of the supplier in the registry shall be carried out only following checks of 
the minimum documents necessary for the purposes of opening and only after the conclusion of an internal 
authorization process by the authorized entities,  

- the purchase order is complete with all necessary information relating to the subject of the supply, and is 
approved by entities with adequate powers; 

- the contract/letter of assignment contains the so-called clause 231 and is signed by entities with suitable 
powers; 

- checks are carried out on the consistency of invoices sent by suppliers with respect to the defined 
times/prices; 

- when registering the suppliers' invoice, the correctness of the indications must be verified  

- present on the invoice, relating to all the elements required by the Civil Code and tax laws, as well as the 
verification of the correct accounting imputation; 

- payment of the consideration for the acquisition of goods or services is made only following receipt of the 
good or service, as well as verification of the conformity of the good or service with the order request made, or 
with the contract; 
 
- the use or use of economic or financial resources always has an express reason and is documented and 
recorded in accordance with the principles of professional and accounting fairness; 
 
- purchases must always be shared with the manager and, if a different person, with the entity with the power 
to engage the company; 
 
- purchases are always made taking care to collect more offers; 
 
- recurring or, in any case, significant purchases (over €1,000.00) are always made having allowed the person 
responsible and, if a different person, the entity with the power to engage the company, to evaluate the offers 
and, therefore, to intervene in the genetic phase of the purchase process; 
 
- purchases for a single deal or, in any case, related to a contingency, and of a small amount (within 1,000 
euros), are made by allowing the person responsible and, if a different person, the entity with the power to 
engage the company, to verify the order and evaluate offers other than the one selected and, therefore, to 
intervene in the conclusion phase of the purchase procedure; 
 
- all purchases, in any case, must allow us to track the various phases (request for a bid, offer, possible 
negotiation and conclusion of the deal) and identify the parties involved; 
 
- all suppliers must be periodically verified (open source control, chamber inspection, contact search with a 
channel other than the one usually practiced) with intervals to be determined in relation to the type of supplier, 
the continuity of the relationship and the size of the supplies, but, in any case, at least every two years. 
 
For activities relating to the management of consultancy services (fiscal, administrative, legal), prevention 
protocols provide that: 
 
 - external consultants/suppliers are chosen based on the requirements of professionalism,   independence  
and competence through a documented process of selection and objective comparison of performance offers; 
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- the identification of external consultants must always be motivated by the company function responsible for 
the selection; 
 
- the appointment of consultants takes place in compliance with the procedures, authorizations and internal 
controls adopted by the company; 
 
- the assignment of external consultants/suppliers is given in writing with an indication of the agreed 
compensation and the content of the service; 
 
- no fees, commissions or commissions are paid to external consultants/suppliers to an extent that is not 
consistent with the services provided to the company or does not comply with the assignment given, the 
conditions or practices existing on the market or the professional rates in force for the category concerned. 

B. ADMINISTRATION AND FINANCE  

 Sensitive activities  

In relation to the process “ADMINISTRATION AND FINANCE”, identified in companies as potentially at risk of 
crime, the following are the activities in which, in principle, the risk of potential commission of some of the 
relevant crimes under the decree has been identified, if committed in the interest or for the benefit of the 
company: 

- Activities of recording, recording and representing business activity in accounting records, financial 
statements, reports and other business documents 

- Custody of accounting records and social books and access to documentation 

- Relations with members and mayors 

- Tax management, calculation of tax obligations, preparation and submission of tax returns, also with the 
support of external consultants 

- Management of intra-group operations and transactions 

- Asset capitalization and management of asset depreciation, disposal and disposal plans 

- Identification and implementation of investments/disinvestments in tangible, intangible, and financial fixed 
assets (e.g., acquisition and divestment of companies or business branches, acquisition of assets, etc.) 

- Management of relationships with banks and financial intermediaries 

- Management of financial resources 

- Management of expense reports and representation expenses 

- Credit management (from customer assessment to credit limit assignment, to possible credit assignment, to 
credit recovery) 

- Management of donations and/or acts of generosity 

 The relevant criminal offences  

In relation to the sensitive activities relating to “ADMINISTRATION AND FINANCE” referred to in paragraph 
B.1, the Company considered the following types of crime potentially relevant: 
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Crimes against the assets of the P.A. (art. 24 Legislative Decree n. 231 del 2001) 

Crimes against the P.A. (art. 25 Legislative Decree n. 231 del 2001) 

Corporate crimes (art. 25-ter Legislative Decree n. 231 del 2001) 

Receipt, laundering and use of money, goods or utilities of illicit origins, as well as self-laundering 
(art. 25-octies Legislative Decree n. 231 del 2001) 

Organized crime crimes (art. 24-ter Legislative Decree n. 231 del 2001) e reati transnazionali l. n. 146 
del 2006 

Tax crimes (art. 25-quinquiesdecies Legislative Decree n. 231 del 2001) 

Smuggling  (art. 25-sexiesdecies Legislative Decree n. 231 del 2001) 

Crimes in respect of payment instruments other than cash  (art. 25-octies.1 Legislative Decree n. 
231 del 2001) 
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 General protocols of behavior  

All recipients of the model, as identified in the general section, adopt rules of conduct consistent with the law, 
the provisions contained in this document, the principles contained in the Code of Ethics and Behavior, and 
the tools for implementing the model, in order to prevent the occurrence of crimes provided for by the decree.  

The following rules of behaviour of a general nature apply to the addressees of this model who, in whatever 
capacity, and on behalf of or in the interests of society, are involved in the activities of the administration and 
finance process. It is prohibited to: 

- prepare or communicate false, incomplete, or otherwise inaccurate data that could provide an incorrect 
description of the company's economic, financial, and financial situation; 

- fail to communicate data and information required by current legislation and procedures regarding the 
company's economic, financial, and financial situation; 

- do not comply with the principles and requirements contained in the instructions for preparing financial 
statements; 

- return contributions to members or release them from the obligation to perform them, outside of cases of 
legitimate reduction of share capital; 

- apportion profits (or down payments on profits) not actually earned or legally designated as reserves, as well 
as apportion reserves (even those not established with profits) that cannot by law be distributed; 

- purchase or subscribe for shares of the company or any controlling company outside the cases provided for 
by law, with damage to the integrity of the share capital or reserves not distributable by law; 

- make reductions in share capital, mergers or divisions in violation of legal provisions protecting creditors; 

- proceed in any way with fictitious formation or increase of share capital; 

- distribute the company's assets among the members – during liquidation – before paying the company's 
creditors or setting aside the sums necessary to satisfy them; 

- engage in behavior that materially impedes, or in any case hinders, by concealing documents or using other 
fraudulent means, the performance of social management control or review activities by the board of auditors 
or the audit firm or its members; 

- carrying out, during assemblies, simulated or fraudulent acts aimed at altering the regular process of forming 
the assembly's will; 

- publishing or disclosing false information, or engaging in simulated transactions or other fraudulent or 
deceptive behavior likely to have repercussions on financial instruments that are not listed or for which a 
request for admission to trading on a regulated market has not been submitted and are capable of significantly 
altering their price; 

- omit to carry out, with due clarity, completeness and timeliness, with respect to public authorities, (a) all 
communications, periodic or otherwise, provided for by law and further sector legislation, as well as (b) the 



 
 
 
 
 
 
 

 

62 
 

transmission of data and documents provided for by the rules in force and/or specifically requested by the 
aforementioned authorities; 

- expose in such communications and in the documentation transmitted facts that do not correspond to the 
truth or conceal facts concerning the economic, patrimonial or financial situation of the company; 

- use invoices or other documents for non-existent transactions and record them in mandatory accounting 
records, indicating such fictitious taxable items in one of the returns relating to income or value added taxes; 

- carrying out objectively or subjectively simulated transactions or using false documents or other fraudulent 

means capable of hindering the assessment and misleading the tax authorities, indicating in one of the 

declarations relating to income or value added taxes assets worth a smaller amount than the actual amount or 

fictitious taxable assets or fictitious credits and withholdings; 

- issue or issue invoices or other documents for non-existent transactions in order to allow third parties to 

evade taxes on income or value added; 

- conceal or destroy in whole or in part the accounting records or documents whose preservation is mandatory, 

so as not to allow the correct accounting representation of the company's transactions;  

- simulated alienation of company assets in order to render any coercive collection procedures completely or 

partially ineffective; 

- engage in any behavior that hinders the exercise of functions by public supervisory authorities, including 

during inspections (express opposition, specious refusals, obstructive or non-cooperative behavior, such as 

delays in communications or making documents available); 

- obtain, import, deposit or hold goods in violation of customs legislation; 

- misusing any payment instrument other than cash, which enables the withdrawal of money, or the purchase 

of goods, or the provision of services;  

- produce, import, export, sell, transport, distribute, make available or in any way procure devices or programs 

useful for the undue use of payment instruments other than cash. 
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 Specific prevention protocols 

For transactions concerning the activity of recording, recording and representing business activity in 
accounting records, financial statements, reports and other business documents, the specific protocols provide 
that: 

- any significant changes to the balance sheet items or their accounting criteria are adequately authorized; 

- anyone's request for unjustified variations in the criteria for recording, recording, and accounting, or for 
quantitative variations in data compared to those already accounted for under the company's operating 
procedures, must be immediately communicated to the supervisory body; 

- those responsible for the various corporate functions provide the administration and finance function and/or 
the external consultant with the information requested of them in a timely manner, certifying, where possible, 
the completeness and veracity of the information, or indicating the entities that can provide such attestation; 

- if useful for understanding the information, those responsible for the various company functions indicate the 
original documents or sources from which the information transmitted is taken and processed, and, where 
possible, attach a copy; 

- access profiles to the accounting system must be identified and the separation of functions and consistency 
of authorization levels must be ensured; 

- drafts of the financial statements and other accounting documents are made available to the administrative 
body reasonably in advance of the expected date of approval of the financial statements; 

- all documents relating to operations on the agenda of meetings of the apex body shall be communicated and 
made available reasonably in advance; 

- all accounting books and records are managed and stored in compliance with the provisions of civil and tax 
legislation; 

- all payments, both incoming and outgoing, must be tracked and traceable, and in any case, those exceeding 
€1,000.00 must be fully tracked (order, acceptance, invoice, payment); 

- the person registering the invoice must not be the same person who orders the payment and who physically 
provides it; 

- in the event of changes in payment methods compared to the usual ones, confirmation must be requested 
from the supplier by contacting a natural person other than the one who communicated the change. 

 

For operations concerning the custody of accounting records and social books and access to documentation 
and relations with members and mayors, the protocols provide that: 

- a person responsible for collecting and processing the information requested and transmitted to the board of 
auditors and the audit firm must be identified, after verifying its completeness, relevance, and accuracy; 

- data and documents are made available in a timely manner, in clear, objective and exhaustive language in 
order to provide accurate, complete, faithful and truthful information; 

- the transmission of data and information, as well as any officially expressed findings, communications, or 
evaluations by the members, the board of auditors, and the audit firm, are documented and maintained; 

- all documents relating to transactions on the agenda of assembly meetings or decisions of the highest body 
or, in any case, relating to transactions on which the board of auditors and the audit firm must express an 
opinion, are communicated and made available reasonably in advance of the date of the meeting; 
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- the board of auditors, the members and the audit firm are guaranteed free access to company accounting 
and to anything else required for the proper performance of the audit task or activity. 

For transactions concerning the management of taxation, calculation of the tax obligation, preparation and 

presentation of tax returns, including with the support of external consultants, the protocols provide that 

 

- the roles and responsibilities regarding the performance of tax calculation control activities and the 

verification of tax account reconciliations are defined; 

- monitoring of tax legislation and developments in legal requirements that may impact the management of 

the company's tax process is carried out, including with the support of external consultants. The company 

avoids situations of uncertainty in the application of tax rules by requesting prior opinions on dubious 

situations;  

- the company must proceed to adapt and update its tax obligations based on the new rules periodically 

issued by the tax legislator; 

- tax recoveries are correctly determined in accordance with current tax legislation; 

- any changes in terms of tax determination that have occurred compared to the previous period should be 

investigated and verified;  

- non-routine transactions or transactions with potential significant tax impact are assessed to ensure that 

such transactions are handled appropriately; 

- all assets and liabilities for probable taxes are adequately accounted for in the balance sheet based on the 

presumed outcome of the assessments and any ongoing litigation; 

- the person responsible for preparing and submitting the annual VAT declaration must be identified; 

- prior to the electronic transmission of the annual VAT return, a correspondence analysis must be carried 

out between what was sent with the communication of periodic (quarterly) settlements and what was paid 

with F24; 

- checks must be carried out on the correct collection of fixed asset data for tax purposes through an 

accounting audit; 

- when determining the tax fund, checks are carried out on the tax relevance of the costs accounted for by 

analyzing the accounts deemed most significant (either by amount or by the nature of the imputed costs); 

- verification of the data necessary for preparing tax declarations and settling the related taxes must be carried 

out;  

- tax returns are signed, following the checks carried out, by the company's legal representative or by a 

person with a specific power of attorney;  

- verification of the timely and correct settlement of taxes with respect to the legal deadlines and to what is 

reported in the declarations presented must be carried out, taking into account both the payments on account 

already made and the payments on account due for the current financial year; 

- accurate documentation of the tax calculation process is guaranteed, in order to allow the subsequent 

reconstruction of the transactions carried out; 

- checks shall be carried out after the end of the financial year and before the taxes are entered in the 

accounts, in order to confirm that: (i) complete, correct and timely information has been provided on the facts 

concerning the company; (ii) the accounting records of the transactions concerning the company have been 

carried out in compliance with the principles of relevance, competence and documentation; (iii) no other 

information and data is known that may be relevant to the correct and complete representation of the 

company's economic and financial situation; 

- checks shall be carried out on the correspondence between the amounts entered in the accounts and the 

amounts determined by means of the documentation for calculating them. 

 

For transactions involving asset capitalization and management of asset amortization, disposal, and 
divestment plans, the protocols provide that: 



 
 
 
 
 
 
 

 

65 
 

- the company adopts an asset register within which all the assets it has are recorded, including those held 
by third parties, and the minimum necessary data set, supporting documentary evidence, and the approval 
process for authorizing the inclusion, modification, or cancellation of an asset are indicated;  

- a process for monitoring tax effects (increasing and decreasing changes in tax returns) related to 
mismatches between the civil value and the tax value of assets is defined; 

- for the purpose of managing the sale or disposal of assets, an approval process is provided for: appropriate 
and valid authorization is provided, and the accounting and tax management of the registration associated 
with the sale or disposal is implemented;  

- in the case of disposal of assets intended for destruction/scrapping, checks are provided to verify that the 
authorization request contains a minimum set of information regarding the reasons for disposal, the methods 
of disposal, the entities (disposers) to be involved and the date of execution;  

- suitable rules are defined to ensure the archiving of documentation produced in relation to the 
aforementioned activities. 

 

For transactions involving the identification and implementation of investments/disinvestments in tangible, 

intangible, and financial fixed assets (e.g., acquisition and divestment of companies or business units, etc.), 

the protocols provide that: 

- appropriate documentation is prepared to support the proposed operation, as well as a preliminary 

information report illustrating the contents, underlying interest, and strategic objectives of the operation; 

- each transaction must be submitted to and approved by the highest body of the companies involved in the 

extraordinary transaction; 

- for the purposes of recording the transaction's accounts, the administration and finance function must first 

verify the completeness, consistency, and correctness of the transaction's supporting documentation; 

- where required, the audit firm and the board of auditors express a reasoned opinion on the transaction. 

 

For operations concerning the management of relations with banks and financial intermediaries and the 

management of financial resources, see the general section. Furthermore, the specific protocols provide 

that: 

- limits be established on the independent use of financial resources, through the definition of quantitative 

spending thresholds, consistent with management skills and organizational responsibilities. Exceeding the 

assigned quantitative spending limits may only occur for proven reasons of urgency and in exceptional 

cases: in such cases, the exceptional event must be remedied by issuing the appropriate authorizations; 

- the apex body, or the entity delegated by it, establishes, in compliance with the principle of joint signature, 

to modify, where necessary, for certain types of operations or for operations that exceed a certain 

quantitative threshold; 

- both incoming and outgoing cash flows are prohibited, except for minimum types of expenditure (small 

cash) expressly authorized by the heads of the competent functions as provided for in the applicable 

business procedure; 
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- quantitative limits on the provision of cash advances and standard procedures for requesting and 

authorizing reimbursement of expenses incurred by company staff must be established in advance, 

depending on the nature of the service performed; 

- the company implements procedures and information flows to ensure that transactions related to the 

coverage of short-, medium- or long-term financial or liquidity needs, i.e. risk coverage through financial 

instruments, i.e. investment instruments, in particular when not activated 

- using bank credit channels but through operations such as financing by members or third parties, 

Intercompany financing: 

- are carried out in compliance with the law; 

- are activated in response to actual financial needs and in compliance with the principle of the 

economy and sustainability of the operation in relation to the strategic and operational needs of 

the company; 

- provide for adequate and sufficient knowledge on the part of the company of the counterparties 

(when the financing is not carried out by partners or is intercompany in nature) and of the 

characteristics of the operation; 

- are managed by providing the corporate and supervisory bodies (with particular but not exclusive 

reference to the board of auditors) with adequate information flows and supporting 

documentation; 

- are formalized in specific acts or contracts, meet criteria of cost-effectiveness and sustainability 

of the operation, are authorized by the bodies or are expressly delegated to them; 

- be implemented by ensuring the traceability of relative financial flows. 

 
 
For operations concerning the management of expense reports and representation expenses, the specific 
protocols provide that: 
 
- reimbursement of expenses incurred must be requested by completing specific forms and only after 
producing appropriate documentation justifying the expenses incurred;  
 
- expense reports are managed in accordance with the procedures communicated to all staff, in terms of 
compliance with predefined expenditure ceilings, the purposes of the expenses incurred, the forms, the 
required authorization levels, and the settlement of reimbursement amounts; 
 
- the documentation must be kept, by the person responsible for the competent function, in a special archive 
in such a way as to allow the correct traceability of the entire process and to facilitate any subsequent checks; 
 
- the management of expense reimbursements is carried out in accordance with applicable legislation, 
including tax legislation; 
 
- travel authorization and control processes must always be based on cost-effectiveness and maximum 
transparency criteria, both with regard to internal company regulations and current tax laws and regulations; 
 
- when carrying out service activities, the most cost-effective solutions are always sought, both in terms of 
cost-effectiveness and operational efficiency; 
 
- in relationships with interlocutors belonging to the public administration, there is a prohibition on carrying out 
unjustified representation expenses (reimbursement of travel, stays, etc.); 
 
- the name of the beneficiary of any representation expenses must always be indicated; 
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- all expenses in any way aimed at acquiring improper advantages are absolutely prohibited; 
 
- the traceability of expense reports and related supporting documents is ensured. 
 
 
 
 
 
For credit management transactions (from customer assessment, to credit limit assignment, to possible credit 
assignment, to credit recovery), the specific protocols provide that: 
 
- the criteria for awarding them (e.g. risk classes, limitations, prohibitions, discounts, permitted payment 
instruments, etc.) and the authorization escalation process are defined for each type of customer; 
 
- the customer evaluation is carried out by the relevant function staff, also with the possible support of external 
providers, through the analysis of reports containing information on the potential customer; 
 
- based on the combination of customer category / assigned risk class, the payment conditions and the value 
of the trust are defined; 
 
- the computer system used automatically blocks sales orders to customers who have exceeded the credit 
limits assigned. 
 
 
For operations relating to the management of donations and/or acts of generosity, the specific protocols 
provide that: 
 
- liberal donations and disbursements are approved by the president or delegates; 
 
- liberal donations and disbursements are aimed at increasing and promoting the image and culture of society; 
 
- the operations are not only aimed at legitimate and ethical activities, but also authorized, justified and 
documented, with a description of the types of goods/services donated and their value; 
 
- activities are not managed through intermediaries; 
 
- activities are carried out in compliance with applicable legislation, including tax legislation; 
 
- the traceability and verifiability of operations carried out through the archiving of supporting documentation is 
guaranteed. 
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C HUMAN RESOURCES 

 Sensitive Activities  

In relation to the trial “HUMAN RESOURCES”, identified in companies as potentially at risk of crime, the 
following are the activities in which, in principle, the risk of potential commission of some of the relevant crimes 
under the decree was found, if committed in the interest or for the benefit of the company: 

- Selection, hiring of staff  

- Management of the reward system  

- Management of company benefits (e.g., cars, credit cards, fuel cards) 

- Acquisition and management of public funding (e.g. for training activities) 

- Management of relationships with unions 

 Relevant criminal offences 

In relation to the sensitive activities relating to the process “HUMAN RESOURCES” referred to in paragraph 
C.1, the Company considered the following types of crime to be potentially relevant: 

Crimes against the assets of the P.A. (art. 24 Legislative Decree n. 231 del 2001) 

Crimes against P.A. (art. 25 Legislative Decree n. 231 del 2001) 

Corporate crimes (art. 25-ter Legislative Decree n. 231 del 2001) 

Organized crime crimes (art. 24-ter Legislative Decree n. 231 del 2001) e reati transnazionali l. n. 146 
del 2006 

Employment of third-country nationals whose residence is irregular (art. 25-duodecies Legislative 
Decree n. 231 del 2001) 

Crimes against individual personality (art. 25-quinquies Legislative Decree n. 231 del 2001) 

Racism and Xenophobia (art. 25-terdecies Legislative Decree n. 231 del 2001) 
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 General protocols of behavior 

All recipients of the model, as identified in the general section, adopt rules of conduct consistent with the law, 
the provisions contained in this document, the principles contained in the Code of Ethics and Behavior, and 
the tools for implementing the model, in order to prevent the occurrence of crimes provided for by the decree.  

The following rules of behaviour of a general nature shall apply to the addressees of this model who, in 
whatever capacity, and on behalf of or in the interests of society, are involved in the Human Resources 
process. It is prohibited to: 

- hire foreign workers without a residence permit; 

- using, hiring, or employing labor, including through intermediation, subjecting workers to exploitative 
conditions and taking advantage of their state of need: 

- hire workers whose permit has expired – and for whom renewal is not required – revoked or cancelled; 

- engage in, collaborate in, or cause conduct that - considered individually or collectively - directly or indirectly 
complements the crimes considered above. 

 Specific prevention protocols 

For activities relating to the selection and recruitment of staff and management of the reward system, the 
specific protocols provide that: 

- it is prohibited to favor, in hiring processes, employees, collaborators upon specific notification from 
representatives of the Public Administration, in exchange for favors, compensation or other advantages for 
oneself and/or for society; 

- the functions that require the selection and hiring of staff formalize the request through the completion of 
specific forms and within an annual budget; 

- the request is authorized by the competent manager according to internal procedures; 

- hiring requests outside the limits indicated in the budget are justified and duly authorized in compliance with 
the procedures, authorizations and internal controls adopted by the company; 

- for each profile sought, it is guaranteed that, except for reasons of objective impossibility due to the 
particularity of the profile itself, multiple applications will be examined; 

- for foreign staff, during the hiring phase, the candidate must collect a copy of the regular residence permit, 
verifying its expiration date in order to monitor its validity during the continuation of the employment 
relationship; 

- candidate evaluations are formalized in specific documentation; 

- the relationships, direct or indirect, between the candidate and the Public Administration must be previously 
ascertained and evaluated; 

- in the event of an internal search performed on the company's channels/sites, a check is carried out on the 
text of the job advertisement in order to intercept any messages that are not in line with the relevant policies 
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and regulations (e.g. equal treatment rules, age limits, prohibition of discrimination when accessing 
employment, etc.); 

- in personnel management processes, it is prohibited to initiate relationships with employment agencies for 
the administration of work in cases where there is news, or even suspicion, of the use of irregular work by the 
agency or failure to comply with regulations protecting workers and regarding immigration; 

- the determination of the incentive to be assigned to the company's staff is based on criteria of proportionality 
with respect to the objectives achieved; 

- the objectives to be achieved are not exclusively economic, but also qualitative, as well as legal; 

- annual reviews of the skills and objectives achieved by company staff are required, allowing for assessments 
based on changes in the framework and the allocation of the incentive; 

- there is separation between those who authorize and those who control the allocation of the incentive. 

 
 
For activities related to the management of company benefits (e.g. cars, credit cards, fuel cards), the specific 
protocols provide that: 
 
- the assignment of the company benefit must be justified, based on the role and role of the beneficiary staff;  
 
- the procedures for requesting and authorizing capital goods and company utilities are established; 
 
- the company assets and utilities granted are identified (e.g. credit card, fuel card, company car, etc.); 
 
- an updated inventory of benefits attributed to assignees is maintained; 
 
- there are cases of revocation of the assigned asset in the event of a violation of company procedures or 
regulations during their use; 
 
- the methods for returning assets in the event of resignation/dismissal are established. 

 

For activities relating to the acquisition and management of public funding (e.g. for training activities), the 

specific protocols provide that: 

- it is prohibited to submit false statements or omit statements/deeds due to national or EU public bodies in 

order to obtain public disbursements, contributions or subsidized financing; 

- requests for funding and contributions must always be authorized in advance and subsequently signed as 

required by internal delegations and prosecutors' offices; 

- the internal manager responsible for implementing the operation verifies that the declarations and 

documentation submitted in order to obtain funding and contributions are complete and represent the 

company's true economic, financial, and financial situation; 

- accurate reporting (e.g. attendance register, entry of invoices into the system, etc.) of the expenses incurred 

for carrying out the training courses; 

- periodic checks be carried out on the reporting of such expenses; 

- the financial resources obtained are intended exclusively for the initiatives and achievement of the purposes 

for which they were requested. 
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For activities relating to the management of relations with trade unions, the protocols provide that: 

- the management of industrial relations is carried out exclusively by entities authorised by the company, with 
adequate formalised powers; 

- any negotiations related, for example, to labor disputes, are evaluated and authorized by the apical body; 

- keep track of the main meetings held with union representatives and the results achieved, in compliance 
with the principle of transparency and fairness.  

 

C. INFORMATION TECHNOLOGY 

 Sensitive activities  

In relation to the trial “INFORMATION TECHNOLOGY”, identified in companies as potentially at risk of crime, 
the following are the activities in which, in principle, the risk of potential commission of some of the crimes 
relevant under the Decree was found, if committed in the interest or for the benefit of the company: 

- Software systems management  

- Network and hardware management  

- Management and monitoring of cybersecurity and logical access 

 The relevant criminal offences 

In relation to the sensitive activities relating to the process “INFORMATION TECHNOLOGY” referred to in 
paragraph D.1, the company considered the following types of crime to be potentially relevant: 
 

Computer related crimes and illicit data processing (art. 24-bis Legislative Decree n. 231 del 2001) 

Tax crimes (art. 25-quinquiesdecies Legislative Decree n. 231 del 2001) 

 General protocols of behavior 

All recipients of the model, as identified in the general section, adopt rules of conduct consistent with the law, 
the provisions contained in this document, the principles contained in the Code of Ethics and Behavior, and 
the tools for implementing the model, in order to prevent the occurrence of crimes provided for by the decree.  

The following rules of behavior of a general nature shall apply to the addressees of this model who, in whatever 
capacity, and on behalf of or in the interests of society, are involved in the activities of the Information 
Technology process. It is prohibited to: 

- use company personal computers for activities other than those related to the company's business, unless 
they are activities expressly authorized by the company. In particular, personal computers may not be used to 
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transmit, receive, or store communications or information that may be considered sexually explicit, 
blasphemous, intimidating, unethical, or otherwise offensive; 

- engage in any behavior that could jeopardize the confidentiality and/or integrity of company data; 

- install any program, even if related to the company's activity, without first consulting the information systems 
manager; 

- unauthorized access to third-party information systems, nor alter their functioning in any way, in order to 
obtain and/or modify, without right, data, programs or information; 

- conceal or destroy in whole or in part the accounting records or documents stored within the information 
systems whose preservation is mandatory, so as not to allow the correct accounting representation of the 
company's transactions; 

- make public any information assigned for the use of IT resources and access to data and systems (special 
attention has been paid to the username and password, even if exceeded, required for access to the 
company's systems); 

- take actions to overcome the protections applied to corporate information systems; 

- use computing devices promiscuously between different objects, unless the device has separate, password-
protected standalone profiles. 

 Specific prevention protocols  

For activities related to software systems management, network and hardware management, and the 
management and oversight of cybersecurity and logical access, specific protocols provide that: 

- the company implements an enterprise information systems governance approach based on compliance with 
active and passive security standards, aimed at ensuring user identity and data protection, confidentiality, 
integrity, and availability; 

- access to information systems is permitted only after appropriate identification by the user, using an 
identification code and password originally assigned by the company; 

- the password originally assigned by the company must be modified by the user, following the initial login, and 
in any case according to the periodicity established by the company regarding the frequency of use and the 
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criticality of the data accessed through the password. In this regard, the use of cyclically repeated passwords 
is strongly discouraged; 

- each recipient is required to activate the measures necessary to protect the system, preventing third parties 
from having access to it. In this regard, all recipients are urged to exit the system or block access if they leave 
the station, as well as to turn off the machine at the end of the working day; 

- an authorization matrix – applications/profiles/applicant – aligned with existing organizational roles and 
consistent with the principles of role segregation, periodically reviewed by the competent functions;  

- periodic checks of user profiles are performed to ensure they are consistent with assigned responsibilities 
and consistent with role segregation principles; 

- each resource must be adequately trained and informed regarding the behaviors to be followed to ensure the 
security of information systems, as well as the possible consequences, including criminal ones, resulting from 
the commission of an offense; 

- periodic checks be carried out on the filtering of external emails, in order to adapt the mechanisms for 
selecting unwanted correspondence; 

- any suspicious email receipt from any resource must be reported to the IT manager. 

 

D. COMMUNICATION AND MARKETING 

 Sensitive activities 

In relation to the process “COMMUNICATIONS AND MARKETING”, identified in companies as potentially at 
risk of crime, the following are the activities in which, in principle, the risk of potential commission of some of 
the relevant crimes under the decree has been identified, if committed in the interest or for the benefit of the 
company: 

- Management of external communications of news/data relating to the company and the group also 
via social media 

- Management of marketing activities and related materials 

- Freebie and gadget management 

- Management of event sponsorships (fairs) 

 The relevant criminal offences  

In relation to the sensitive activities relating to “COMMUNICATIONS AND MARKETING” referred to in 

paragraph E.1, the Company considered the following types of crime potentially relevant: 

 
 

Crimes against the P.A.  (art. 25 Legislative Decree n. 231 del 2001) 

Corporate crimes (art. 25-ter Legislative Decree n. 231 del 2001) 

Receipt, laundering and use of money, goods or utilities of illicit origin, as weel as self-laudering 
(art. 25-octies Legislative Decree n. 231 del 2001) 

Organized crime crimes (art. 24-ter legislative Decree n. 231 del 2001) and transnational crimes Law 
l. n. 146 del 2006 

Crimes against industry and commerce (art. 25-bis.1 Legislative Decree n. 231 del 2001) 

Tax crimes (art. 25-quinquiesdecies Legislative Decree n. 231 del 2001) 
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 General protocols of behavior 

All recipients of the model, as identified in the general section, adopt rules of conduct consistent with the law, 
the provisions contained in this document, the principles contained in the Code of Ethics and Behavior, and 
the tools for implementing the model, in order to prevent the occurrence of crimes provided for by the decree.  

The following rules of conduct of a general nature apply to the recipients of this model who, in whatever 
capacity, and on behalf of or in the interest of society, are involved in the activities of the Communications and 
Marketing process. It is prohibited to: 

- distribute and/or receive freebies and gifts outside of company practice (i.e. any form of gift offered or 

received, exceeding normal commercial or courtesy practices, or otherwise intended to acquire preferential 

treatment in the conduct of any business activity). In particular, any form of gift to Italian and foreign public 

officials (even in those countries where the giving of gifts is a widespread practice), or to their family members, 

that could influence the independence of judgment or lead to ensuring any advantage for society, is prohibited. 

Allowed freebies are always characterized by their limited value or by their aim to promote artistic initiatives 

(for example, the distribution of art books), or by the company's brand image. Gifts offered must be 

documented in an appropriate manner to allow for the required checks; 

- improperly use the tool of donations, donations and sponsorships in order to create financial resources useful 

for the commission of corruption crimes, in the possible case of donations/liberal donations to private entities 

or sponsorship thereof; 

- use invoices or other documents for non-existent transactions and record them in the mandatory accounting 

records, indicating these fictitious taxable items in one of the returns relating to income or value added taxes. 

 Specific prevention protocols   

For activities related to the management of external communications of news/data relating to the company and 
the group, including via social media, and the management of marketing activities and related material, the 
specific protocols provide that: 

- activities are managed on the basis of an approved budget and are authorized; 

- in the management and definition of promotional activities, the contents are verified in order to verify their 
correctness;  

- systematic checks are carried out in promotional and marketing activities to ensure that the company's 
trademark is always used correctly, in compliance with registered and current legislation; 

- a precise approval process for the content of marketing campaigns is foreseen; 

- the material used for marketing campaigns must be checked to ensure it complies with the group's guidelines; 

- relationships with external agencies that support the company in marketing activities are defined within a 
formalized contract authorized by a party with adequate powers; 

- copyrighted works purchased by the company for communication and/or marketing purposes are catalogued 
in a specific database; 

-tools are adopted for the purpose of monitoring the deadlines of usage rights; 
 
- all communications activities deemed relevant by the company are authorized in advance; 
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-relations between society and the media are managed confidentially by the responsible functions, in order to 
ensure the security, coherence, completeness, homogeneity and univocality of information; 
 
-all formal documents, requests, and communications concerning the company are handled in compliance with 
the company's powers of attorney and the company's internal approval limits; 
 
-Company personnel, even if requested to do so, shall not establish, maintain direct relationships with the 
mass media, or make public statements, including on social media, of data and information regarding the 
company, even more so if they are prejudicial or likely to influence the relevant market and/or compromise the 
company's image, unless expressly authorized by the relevant entities; 
 
-all activities related to the management of promotional and marketing activities are properly tracked and 
archived. 
 
 
 
 
For activities related to the management of freebies and gadgets, the specific protocols provide that: 
 
- gifts have maximum value thresholds defined in company procedures and are aimed at increasing and 
promoting the image and culture of society; 
 
- the distribution of gifts and gifts outside of company practice (i.e. any form of gift offered that exceeds normal 
commercial or courtesy practices regarding social habits, or in any case aimed at obtaining preferential 
treatment in the conduct of any business activity) regulated within the scope of the relevant procedures is 
prohibited; 
 
- any form of gift that could influence the independence of judgment or lead to ensuring any undue advantage 
for the company is prohibited; 
 
- permitted gifts are always characterized by their limited value or by their aim to promote charitable or cultural 
initiatives, or by the image of the group's products; 
 
- freebies are paid in compliance with applicable legislation, including tax legislation; 
 
- the gifts offered - except those of modest value – are adequately documented. 
 
 
For activities relating to the management of event sponsorships (fairs), the specific protocols provide that: 
 
- the traceability and verifiability of the operations carried out through the archiving of supporting documentation 
is guaranteed based on an approved budget and on the results of the economic and strategic opportunity 
evaluations of the sponsorship or event; 
 
- a system of formal approval of the operation by entities with adequate spending powers is foreseen; 
 
- sponsorships are provided in compliance with applicable legislation, including tax legislation; 
 
- the documentation must be preserved, by the functions involved.   
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E. SALES 

 Sensitive activities 

In relation to the trial “SALES”, identified in companies as potentially at risk of crime, the following are the 
activities in which, in principle, the risk of potential commission of some of the relevant crimes under the 
decree has been identified, if committed in the interest or for the benefit of the company: 

- Sales management 

 Relevant crime cases  

In relation to the sensitive trial-related activities “SALES” referred to in paragraph F.1, the Company 
considered the following types of crime to be potentially relevant: 

Corporate crimes (art. 25-ter Legislative Decree n. 231 del 2001) 

Forgery of coins , public credit cards, stamp values and instruments or identification marks (art. 25-
bis Legislative Decree n. 231 del 2001) 

Crimes against industry and commerce (art. 25-bis.1 Legislative Decree n. 231 del 2001) 

Organized crime crimes (art. 24-ter Legislative Decree n. 231 del 2001) e reati transnazionali l. n. 146 
del 2006 

Tax crimes (art. 25-quinquiesdecies Legislative Decree n. 231 del 2001) 
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 General protocols of behavior 

All recipients of the model, as identified in the general section, adopt rules of conduct consistent with the law, 
the provisions contained in this document, the principles contained in the Code of Ethics and Behavior, and 
the tools for implementing the model, in order to prevent the occurrence of crimes provided for by the decree.  

The following general rules of conduct apply to recipients of this template who, in any capacity, and on behalf 
of or in the interest of the company, are involved in the activities of the Sales process: 

- relationships with third parties for the negotiation, stipulation and implementation of commercial agreements 
are managed exclusively by persons with suitable powers or by those formally delegated by them; 

- the formation and implementation of the Company's decisions comply with the principles and requirements 
contained in the legal provisions, the statute, the code of ethics and behavior, and the tools for implementing 
the model; 

- all formal documents, requests and communications are managed and signed only by the entities previously 
identified and authorized by the company; 

- the most appropriate tools are identified to ensure that the relationships maintained by the company with 
third parties are always transparent, documented and verifiable; 

- it is prohibited to issue invoices or other documents for non-existent transactions in order to allow third 
parties to evade taxes on income or value added; 

- in any negotiation all employees operate in compliance with current laws and regulations, as well as correct 
commercial practice and existing company procedures; 

- documents regarding the formation of decisions and their implementation are archived and preserved by 
the competent function. 

F.4.  Specific prevention protocols  

For sales management activities, the specific protocols provide that: 

- preliminary customer or potential customer evaluation activities are carried out, including with the support of 
the sales force and administration and finance staff. Any anomalous customer behavior should be intercepted, 
evaluated and managed in order to minimize risks (not only financial but also reputational); 

- in the customer registry management process, the following aspects are clearly defined: 

- business functions that may require opening, integrating, modifying, or deleting registered customers; 

- minimum set of data required (e.g. customer name; address: street, location, country, region; VAT 
number); 

- supporting documentary evidence; 

- approval process to authorize insertion, modification, disabling or deletion; 

- a process must be defined that ensures the following checks before any entries, changes, or authorizations 
of registered customers: 

- consistency and correctness of the data provided; 

- existence and operation of the customer (e.g. request for a Chamber of Commerce visa, verification of 
P.IVA's correctness, etc.); 
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- customer's tax headquarters and/or residence (so as to allow monitoring of any customers and/or 

transactions with customers based or residing in tax havens, as identified by recognized national 
and/or international bodies, such as the EU and OECD); 

- the granting of discounts or other benefits to the customer follows the targets defined and approved by the 
function managers; 

- invoice and credit note accountants verify the supporting documentation (e.g., consistency with order, 
contract, performance evidence, etc.) and the necessary authorizations before registering them; 

- negotiation activities with customers or potential customers are managed and approved by entities with 
adequate powers; 

- when withholding relationships with counterparties, employees are required to respect the principles of 
legality, transparency and fairness; 

- the sales force is managed and periodically monitored by various entities, according to a 
hierarchical/functional logic; 

- the signing of commercial agreements takes place in compliance with the assigned powers of attorney and 
internal approval limits; 

- the correct correspondence between the characteristics of the goods sold and what is reported in the relevant 
technical/information material or in any case on any material delivered to the customer or distributed to the 
public is periodically verified; 

- company staff must verify in advance that what is ready for shipment corresponds to the sales order, in terms 
of technical characteristics, quantities, etc.; 

- any communications to customers regarding product quality and specifications are authorized by the relevant 
company figures; 

- the person responsible for the function involved in approving the sales agreement or contract keeps the 
documentation relating to the transaction in a dedicated archive, in order to allow the correct traceability of the 
entire process and to facilitate any subsequent checks; 

- selling prices are defined in advance and so is the potential physiological margin of discount, while still 
allowing the manager to verify the individual deal; 

- specific stores (by type and/or discount offered) must be evaluated under the supervision of the manager; 

- new customers must, in addition to being verified for credit, also be verified as actually existing and identifiable 
with the references they offer (mail domain, telephone number, employee names, etc.) both from an open 
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source and with confirmation, preferably written, from a natural person other than the one who conducted the 
negotiation; 

- no request for supply may be accepted or declined without allowing the manager to take note of it before 
definition. 

F. RELATIONS WITH THE PUBLIC ADMINISTRATION AND SUPERVISORY AUTHORITIES 

 Sensitive activities 

In relation to the process “RELATIONS WITH PUBLIC ADMINISTRATION AND AUTHORITATES’ OF 
SUPERVISION”, identified in companies as potentially at risk of crime, the following are the activities in which, 
in principle, the risk of potential commission of some of the relevant crimes under the decree has been 
identified, if committed in the interest or for the benefit of the company: 

- Management of inspections by the PA (e.g. INPS, ASL, Labor Inspectorate, GdF, Fire Brigade, Privacy 
Guarantor, ARPA, etc.) 

- Management of compliance requirements requested by the Public Administration (e.g., preparation 
of tax returns or tax substitutes, compliance with personnel administration, etc.) 

- Certification management 

- Management of judicial and extrajudicial disputes (e.g. civil, tax, labor law, administrative, criminal), 
at all levels of judgment, appointment of external professionals and coordination of related activities 

 The relevant criminal offences  

In relation to the sensitive activities relating to the PROCESS RELATIONS WITH THE PUBLIC 
ADMINISTRATION AND SUPERVISORY AUTHORITIES referred to in paragraph G.1, the Company 
considered the following types of crime to be potentially relevant: 

Crimes against the assets of the P.A. (art. 24 Legislative Decree n. 231 del 2001) 

Crimes against the P.A. (art. 25 Legislative Decree n. 231 del 2001) 

Corporate crimes (art. 25-ter Legislative Decree n. 231 del 2001) 

Organized crime crimes (art. 24-ter Legislative Decree n. 231 del 2001) and transnational crimes L. 
n. 146 del 2006 

Tax crimes (art. 25-quinquiesdecies Legislative Decree n. 231 del 2001) 

Induction not to make statements or to make mendacious statements to the judicial authority (art 
25-decies Legislative Decree n. 231 del 2001) 

Smuggling (art. 25-sexiesdecies legislative Decree n. 231 del 2001) 
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 General protocols of behavior  

All recipients of the model, as identified in the general section, adopt rules of conduct consistent with the law, 
the provisions contained in this document, the principles contained in the Code of Ethics and Behavior, and 
the tools for implementing the model, in order to prevent the occurrence of crimes provided for by the decree.  

The following rules of conduct of a general nature shall apply to the addressees of this model who, in whatever 
capacity, and on behalf of or in the interests of society, are involved in the management of relations with the 
Public Administration and supervisory authorities. In particular, there is a prohibition on: 

- make monetary donations to Italian or foreign public officials;  

- distribute gifts and gifts outside of company practice (i.e., any form of gift offered that exceeds normal 
commercial or courtesy practices regarding social habits, or in any case is intended to provide preferential 
treatment in the conduct of any business activity) regulated within the scope of the relevant procedures. In 
particular, any form of gift that could influence the independence of judgment or lead to ensuring any undue 
advantage for the company is prohibited; 

- grant advantages of any nature (promises of hiring, etc.) to representatives of the Italian or foreign public 
administration or to third parties in general; 

- being represented, in relations with the Public Administration and more generally with third parties, by 
consultants or other third parties who are not adequately and formally authorized, and in any case in the event 
that conflicts of interest may arise; 

- provide, draft, or deliver to the Public Administration, public bodies, and/or similar entities of the Italian State, 
the European Union, and foreign States declarations, data, or documents generally containing inaccurate, 
incorrect, incomplete, incomplete, and/or false content, in order to obtain certifications, permits, authorizations, 
and/or licenses of any kind or species, or obtain public grants, contributions, or subsidized financing; 

- carry out (directly or indirectly), during civil, criminal or administrative proceedings, any activity that could 
favor or harm one of the parties involved; 

- giving, promising, or giving money or other benefits to judges, arbitrators, chancellery officials, experts, 
witnesses, etc., or to persons otherwise indicated by these individuals, as well as adopting behaviors – 
including through third parties (e.g. external professionals) - contrary to the law and corporate standards, to 
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unduly influence the decisions of the judging body or the positions of the Public Administration, when this is a 
party to the litigation; 

- unduly favoring the interests of society by inducing by violence or threat, or, alternatively, by offering money 
or other utility, not to make statements or to make mendacious statements the person called upon to make 
statements before the Judicial Authority that can be used in criminal proceedings; 

- in the context of an out-of-court settlement, agree with third-party parties to issue or receive invoices or other 
false documents for non-existent transactions; 

- influence the decisions of public administration representatives in an improper and/or unlawful manner; 

- engage in misleading conduct that could lead the Public Administration into errors of technical-economic 
evaluation on the documentation submitted by the company; 

- omit information due to the Public Administration in order to guide its decisions in your favor; 

- engage in any behavior that hinders the exercise of functions by public supervisory authorities, even during 
inspections (pretextual waste, obstructive behavior, or lack of cooperation); 

- to obtain, import, deposit or hold goods in violation of customs legislation. 

 

Furthermore, the company is committed to ensuring transparent conduct towards the Public Administration 
regarding the management of technical-regulatory requirements relating to the obtaining of authorizations, 
licenses, concessions or permits or the management of checks and inspections relating to environmental 
activities and processes. For example, the Company adopts processes and develops control activities aimed 
at: 

- ensure that all information transmitted to the relevant bodies in verbal, written, or through the use of 
information and communication systems is prepared in compliance with the specific regulations governing the 
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underlying activity and is complete, truthful, and correct, as well as reconstructable, in terms of traceability of 
the information flows and the data that generated them; 

- avoid omitting information or indications that, if left unsaid, could generate erroneous representations or 
inappropriate decisions in the public counterpart; 

- do not produce false or altered documents and data. 

 Specific prevention protocols 

For operations relating to the management of inspections by the Public Administration and the management 
of the requirements requested by the Public Administration (e.g. preparation of tax returns or tax substitutes, 
requirements relating to personnel administration, etc.), the specific protocols provide that: 

- relationships with Public Administration Representatives are managed exclusively by company entities with 
appropriate powers in accordance with the system of delegations and powers of attorney, or by those formally 
delegated by them, and in any case in compliance with the company procedures governing such relationships; 

- all company personnel, within the scope of their responsibilities, provide full cooperation to representatives 
of the Public Administration in compliance with the law;  

- the internal manager involved makes available to the representatives of the Public Administration all the 
documentation and information necessary for carrying out the verification activity; 

- the internal manager responsible for implementing the operation shall previously authorize the use of data 
and information relating to the company and intended for documents, communications, attestations, and 
requests of any nature forwarded or addressed to the Public Administration; 

- at least two company representatives participate in the inspections and investigations and are required to 
accompany the inspectors to the company's headquarters; 

- establish the methods for equipping inspectors with suitable facilities (segregatable premises, network 
access, hardware) and the methods by which company documentation is made available to them; 

- the person delegated/in charge of overseeing the inspection visit guarantees the traceability and archiving of 
the documentation delivered to public officials and of the correspondence between them and the minutes; 

- the delegated/appointed entity keeps track of the verification in terms of: 

- identification data of inspectors (name and entity to which they belong); 
 
- date and time of arrival of the inspectors; 
 
-subject of the inspection; 
 
-outcome of the same; 
 
- minutes drawn up by the inspection body; 
 
- list of any documents delivered 

- if public officials draw up minutes during investigations conducted at the company, the management manager 
involved is required to sign these minutes and maintain copies in his or her offices; 
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- the person responsible for the activity verifies that the documents, statements and information transmitted to 
the PA by the company are complete and truthful; 

- the periodic training of the staff involved in the activity in question must be guaranteed in order to ensure 
compliance with current legislation; 

-each corporate function is responsible for archiving and preserving all documentation produced as part of its 

activity, including that transmitted to the Public Administration, even if necessary electronically. 

 

For operations relating to the management of judicial and extrajudicial disputes (e.g. civil, tax, labor law, 

administrative, criminal), at all levels of judgment, appointment of external professionals and coordination of 

related activities, the protocols provide that: 

- in relations with the Judicial Authority, preventive checks are carried out to prevent incomplete and/or false 

and/or altered documents and data from being presented to the Public Administration; 

- any external professionals who support the company in managing disputes are selected based on criteria of 

transparency in selection, equal opportunities for access, professionalism, reliability and cost-effectiveness; 

- continuous monitoring of the work carried out by legal advisors is provided for and payment of benefits is 

made only after approval by a person with powers; 

- any transactions, accessions and agreements in general with the Judicial Authority are approved by entities 

with powers; 

- the traceability of requests for information received during the litigation and of the individuals involved, as 

well as of the process of internal evaluation and authorization of the documentation delivered during it, is 

guaranteed; 

- the documentation must be kept, by the person responsible for the function involved, in a special archive in 

such a way as to allow the correct traceability of the entire process and to facilitate any subsequent checks. 

 

For operations concerning the management of certifications, the specific protocols provide that 

- the internal manager identifies the most appropriate tools to ensure that the relationships maintained by his 

or her function with the certifying bodies are always transparent, documented and verifiable; 

- all employees operate in compliance with current laws and regulations, as well as proper business practice 

and existing company procedures; 

- the documentation is kept by the function involved in such a way as to allow the correct traceability of the 

entire process and to facilitate any subsequent checks. 
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G. ENVIRONMENT  

H.1 Sensitive activities 

In relation to the process “MANAGEMENT OF ENVIRONMENTAL ASPECTS”, identified in the company as 
potentially at risk of crime, the following are the activities in which, in principle, the risk of potential commission 
of some of the relevant crimes under the decree has been identified, if committed in the interest or for the 
benefit of the company: 

- Environmental compliance management 

- Waste management 

- Emissions management and monitoring, including managing the emissions permit renewal process 
and managing compliance verification activities and requirements 

- Noise management 

H.2 The relevant criminal offences  

In relation to the sensitive activities relating to THE MANAGEMENT OF ENVIRONMENTAL ASPECTS 
referred to in paragraph H.1, the following types of crime potentially arise: 

Crimes against the assets of the P.A (art. 24 Legislative Decree n. 231 del 2001) 

Crimes against the P.a. (art. 25 Legislative Decree n. 231 del 2001) 

Organized crime crimes (art. 24-ter Legislative Decree n. 231 del 2001) e transnational Law l. n. 146 
del 2006 

Environmental offences  (art. 25-undecies Legislative Decree n. 231 del 2001) 

H.3 General protocols of behavior 

With reference to this risk area, the principles contained in the Environmental Management System Manual 
already adopted by the Company, which constitutes an integral part of the Model, are recalled. 

 All recipients of the model, as identified in the general section, adopt rules of conduct consistent with the law, 
the provisions contained in this document, the principles contained in the Code of Ethics and Behavior, and 
the tools for implementing the model, in order to prevent the occurrence of crimes provided for by the decree.  

The following rules of behaviour of a general nature apply to the addressees of this model who, in whatever 
capacity, and on behalf of or in the interests of society, are involved in the activities of managing environmental 
aspects. All sensitive activities must be carried out in accordance with current laws, internal company 
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regulations, and the rules contained in this model, and in particular avoiding engaging in behavior likely to 
harm the environment. 

Furthermore, there is an express prohibition on: 

- performing actions or engaging in behaviors that are or can be interpreted as practices aimed at damaging 
people's health and/or the natural components of the environment; 

- confer waste management activities on entities not equipped with a specific authorization for their disposal 
and recovery; 

- violate reporting, mandatory recordkeeping, and waste management formularies obligations; 

- use systems and equipment in violation of regulatory provisions regarding harmful ozone substances; 

- prepare a waste analysis certificate providing false information on the nature, composition, and chemical-
physical characteristics of the waste, or enter a false certificate into the data to be provided for waste 
traceability purposes; 

- ensure the correct archiving of the loading and unloading register, which contains all information on the 
qualitative and quantitative characteristics of the waste. 

H.4 Specific prevention protocols  

With reference to the activity of managing environmental compliance (including the Identification of applicable 
regulatory provisions and requirements), current procedures and practices must ensure compliance with 
specific control protocols.  

In view of the impact that the mentioned activity could have on habitat, water, air, soil and subsoil pollution 
management, waste management and ozone protection, the proper conduct of the same is ensured through 
the adoption of specific documented organizational tools that provide for 

- the identification and assessment of environmental impacts related to company activities; 

- monitoring and updating the applicable legislation and its subsequent communication and information to the 
relevant functions; 

- the definition, implementation, maintenance and updating of the defined procedural systems to monitor the 
identified significant environmental aspects and processes; 

- obtaining, maintaining and renewing, where applicable, the required environmental permits;the adoption of 
appropriate procedures regulating the activities, roles and responsibilities of operations relating to waste 
management. 

With reference to the waste management activity including collection, characterization, classification, storage, 
recovery and disposal activities, current procedures and practices must ensure compliance with specific control 
protocols.  

In view of the impact that the mentioned activity could have on soil and subsoil management and waste 
management, the proper conduct of the same is ensured through the adoption of specific documented 
organizational tools for the definition of roles and responsibilities which provide for the management and 
operational modalities for: 
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- define appropriate methods for carrying out waste identification, characterization, classification, sampling and 
recording activities; 

- the identification of the figures dedicated to monitoring, detecting and sampling the waste environmental 
matrix, ensuring the necessary technical and professional skills and the related training and education; 

- ensure the correct characterization and classification of waste: 

• Identifying laboratories, including external, accredited ones, in possession of the required 

authorizations and requirements; 

• Planning, through accredited laboratories, periodic checks on the waste produced; 

• Ensuring the traceability and availability of related documentation (e.g. sample collection and 

delivery operations, analysis results, indication of the classification methods used, etc.); 

- periodically verify the updating and validity of the required requirements of current legislation, authorizations, 

and accreditation for carrying out laboratory activities, including those entrusted to third parties; 

- the management of waste differentiation in order to prevent any illicit mixing; 

- identify areas designated for temporary waste storage and monitoring methods in relation to the quantitative 

and/or temporal limits established by current legislation; 

- verification of the correct management of temporary waste repositories based on the type and quantity of 

waste produced; 

- verification in the case of transport performed by third parties that the necessary authorization requirements 

have been met; 

- possession of the technical-regulatory requirements of the means used for the transport of waste even in the 

case of transport carried out by third parties; 

- verification of the correct management of the requirements necessary for the transport of waste from the 

moment of delivery to the transporter until the final delivery to the disposer (management of forms and 

loading/unloading registers); 

- verification of the correct maintenance of the documentation relating to disposal (e.g. registers, forms, 

accompanying analytical documentation, etc.), as well as the consistency of the quantities sent for disposal 

with those represented in the documentation provided; 

- verification of the correct management of FIRs (Waste Identification Formulas), also using databases and 

summaries by CER code preparatory to the correct compilation of the annual MUD (Single Model 

Environmental Declaration); 

- the communication of any anomalies to the relevant functions; 

- verification of availability and correct archiving of waste management documentation; 

- periodic verification of the updating and validity of the required requirements of current legislation and of the 

authorizations for carrying out collection and transport activities, including by third parties; 

- the correct management of compliance in the control of activities, including through the provision of specific 

contractual clauses that regulate the responsibilities of the identified entity for carrying out the activities and 

the consequences for it for contractual breaches and violations of environmental legislation; 

- the definition of appropriate control measures to contain pollution in the face of environmental emergencies; 

- verification of availability and correct archiving of waste management documentation; 

- ensure the verification of the correct coding of waste also by identifying suitable subjects suitable for possible 

analytical control of the waste. 
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For operations concerning emissions management and monitoring, including managing the process of 

renewing emission authorisations and managing activities to verify compliance with limits and requirements, 

the specific protocols shall provide that 

 

- be employed in the extraction, collection and isolation of substances harmful to stratospheric ozone, 

exclusively specialized personnel authorized in compliance with the mandatory regulations; 

- the disposal of substances harmful to stratospheric ozone that cannot be regenerated or recovered is 

entrusted to authorized companies, in compliance with current legislation. In general, durable goods containing 

the above-mentioned harmful substances are delivered at the end of their operational life to authorized 

collection centers; 

- periodic checks of atmospheric emission points are carried out in accordance with the requirements of the 

permits and periodic checks on atmospheric emission abatement facilities are planned and carried out; 

- the storage of chemical products in catchment areas for any spills is guaranteed; 

- the possession of environmental requirements with reference to machinery, systems and equipment is 

verified;  

- provision must be made for compliance, in carrying out maintenance activities, with the procedures issued in 

environmental matters, in particular the management of waste, discharges, protection of soil and subsoil from 

polluting events, emissions into the atmosphere and, finally, the correct management of plants containing 

harmful ozone gases;  

- the maintenance of systems and equipment is guaranteed; 

- fixed equipment containing refrigerants containing substances harmful to stratospheric ozone must be 

inspected, maintained and inspected at the frequencies established by law; 

- periodic checks, maintenance and inspections of equipment containing refrigerants containing substances 

harmful to stratospheric ozone are carried out by qualified personnel and companies registered in the registers 

and registers required by law; 

- the state of use and maintenance of storage containment systems for environmentally hazardous substances 

and waste must be monitored; 

- appropriate emergency maintenance measures are defined to contain pollution in the event of environmental 

emergencies; 

- the traceability and availability of documentation relating to the maintenance activities performed (e.g. records 

relating to analytical checks, maintenance records) is guaranteed. 

 

 

For operations concerning noise management, the specific protocols provide for 

- obtaining, maintaining and renewing, where applicable, the required environmental permits; 

- the definition of specific procedures for managing aspects relating to noise impact and adapting the systems 

to any legislative changes; 

- the scheduling of periodic maintenance activities of the systems, also in compliance with what may be 

prescribed in the relevant qualifications for the operation of the systems. 

 

  



 
 
 
 
 
 
 

 

88 
 

H. HEALTH AND SAFETY AT WORK 

I.1 premise  

The protection of health and safety at the workplace constitutes for society a primary commitment that it 
implements in the conduct of its activities, in all its appurtenances and the areas in which it could influence its 
performance. 

This special section aims to define the guidelines and principles of behavior that all recipients of the model 
must follow in order to prevent and contain, within the specific activities carried out by the company and 
considered at risk, the commission of the crimes provided for by Article 25-septies of the decree and to ensure 
conditions of fairness and transparency in the conduct of company activities. 

In particular, this special part concerns the conduct to be carried out by the entities - directors and staff in a 
senior position operating in the name and on behalf of the company, managers, managers and employees of 
the company, including through suppliers, consultants and self-employed and quasi-subordinate workers, who 
carry out their services for the benefit of the company, regardless of the legal qualification of their relationship 
with society - who are involved in sensitive processes and activities and therefore operate in crime risk areas 
(below: the recipients). 

Specifically, this special part of the model provides a representation of the organizational, management and 
control tools established and implemented by society in order to: 

- promote the achievement of the objectives of protecting the health and safety of workers;  

- provide guidance on the behavioral measures that all stakeholders involved in business processes that can 
influence occupational health and safety performance (sensitive activities) must implement to contain the risks 
of committing the crimes referred to in Article 25-septies of the decree and for the correct application of the 
model; 

- provide the supervisory body and other control functions with the tools to carry out monitoring, control, and 
verification activities. 

All addressees of this special part of the model are required to adopt behaviors in accordance with what is 
formulated below in order to prevent the commission of crimes identified under the relevant legislation. 

I.2 Actors involved  

The protected subjects 

As far as those protected are concerned, accident prevention regulations do not only protect employees but 

all persons entering workplaces. 

The active subjects  

With regard to active persons, those who, by reason of the job, prerogatives and tasks assigned to them, have 

management responsibilities or are involved, directly or in collaboration with others, in business processes that 

may influence health and safety performance at work may commit the types of crime covered by this special 

section. The following are therefore considered active subjects: 

- employers, as the main actors in the field of prevention and protection (the employer is, in the first instance, 

the guarantor of the physical integrity and moral personality of the workers); 

- managers and managers, who may be responsible for, among other things, organizational or activity 

supervision tasks; 



 
 
 
 
 
 
 

 

89 
 

- the competent doctors who are assigned, within the limits and on the basis of legal provisions, to monitor the 

worker's health;  

- workers who, through their own actions and/or omissions, may prejudice their own and/or the health and 

safety of others; 

- designers, who are responsible for respecting the principles of prevention regarding health and safety at 

work, from the moment the design and technical solutions are identified;  

- manufacturers, installers and maintenance workers who, within the scope of their respective competences, 

must ensure compliance with the relevant applicable laws and regulations, including product standards; 

- the clients or entities identified by them, who are responsible, in accordance with the procedures defined by 

the legislation, for the management and control of the works awarded under contract. 

I.3. Sensitive activities  

Generalities 

Due to the nature of the labour standard offences referred to above, every business activity is potentially 
exposed to the risk of committing the offences. 

In order to identify and monitor risky activities, the Company therefore considered it strategic to use two tools: 

i) the results of occupational health and safety risk assessment activities, the formalization of which 
is provided for in specific tools documented by the sector regulations applicable to society (for 
example and not limited to: the risk assessment document pursuant to art. 17 Legislative Decree 
No. 81 of 2008; the security operational plans art. 96 Legislative Decree no. 81 of 2008);  

ii) management systems for health and safety at work, promoted on a voluntary basis (for example 
systems implemented in accordance with reference best practices). 

Through the risk assessment process, all conditions are identified where harmful events may occur. 

The effective adoption of a management system for health and safety at work is recognized as a suitable way 
for employers to organize their activities and to ensure that they comply with the provisions of the relevant 
regulatory system from the point of view of health and safety protection. 

The activities identified with reference to the offences referred to in art. 25-septies of Legislative Decree No. 
231 of 2001 are therefore classified as follows 

- activities at risk of accident and occupational disease, identified in the documentation prepared by 
employers in accordance with the relevant regulatory requirements in order to report the outcomes of 
the risk assessment process, on the basis of which accidents and occupational diseases can 
potentially occur; 

- activities at risk of crime, understood as activities that can potentially give rise to the crimes referred 
to in Article 25-septies of the decree and which, in the event of ineffective implementation of risk control 
measures, could constitute negligent liability of the entity. 

Activities at risk of crime 

Without prejudice to the treatment of activities at risk of accident and occupational disease derived from the 
documentation defined by employers for the purposes of risk assessment, to which this paper refers, the 
company has implemented a risk-self assessment activity aimed at identifying, within the framework of 
business processes, activities at risk of crime. 

Consistent with the provisions of Article 30 of Legislative Decree No. 81 of 2008, the analysis of business 
processes allowed us to identify activities that could potentially give rise to the crimes referred to in Article 25-
septies of the decree. The list of sensitive activities is periodically updated in relation to new and possible 
prevention needs in the manner envisaged by the model. 
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Based on its activities and the implementation of risk-self-assessment activities, the company has identified 
the following sensitive processes and activities exposed to the risk of committing the crimes referred to in 
Article 25-septies of the decree: 

- Identification of applicable regulatory provisions to comply with for compliance with technical-
structural standards 

- Identification and assessment of risks, preparation of consequent prevention and protection 
measures to eliminate dangers and reduce risks to OSH 

- Definition of resources, roles, responsibilities and authority in the organization 

- Definition of workers' competence, skill and awareness requirements 

- Communication, participation and consultation: management of periodic safety meetings, 
consultation of workers and their representatives 

- Definition of measures for operational control and change management 

- Procurement and procurement management; acquisition of documentation / mandatory legal 
certifications 

- Emergency preparedness and response 

- Health surveillance 

- Management of non-compliance incidents and corrective actions 

I.4. The relevant criminal offences  

In relation to the sensitive activities relating to HEALTH AND SAFETY AT WORK referred to in paragraph I.3, 
the following types of crime potentially arise: 

Offences of manslaughter and serious or very serious negligent injury, committed in violation of 
accident prevention and occupational hygiene and health protection regulations (art. 25 septies 
Legislative Decree n. 231 del 2001) 

 

I.5 General protocols of behavior  

All recipients of the model, as identified in the general section, adopt rules of conduct consistent with the law, 
the provisions contained in this document, the principles contained in the Code of Ethics and Behavior, and 
the tools for implementing the model, in order to prevent the occurrence of crimes provided for by the decree.  

The following rules of conduct of a general nature shall apply to the addressees of this model who, in whatever 
capacity, and on behalf of or in the interests of society, are involved in the process of managing health and 
safety at work, so that 

- implement everything reasonably within their power to prevent health and safety crimes from occurring; 

- shall conduct diligent conduct, ensuring full compliance with legal and regulatory provisions as well as internal 
company procedures, in carrying out all risk-taking activities as identified in this Special Part, in order to allow 
for maximum compliance and effectiveness of measures taken to protect the health and safety of company 
employees. 

In the context of the aforementioned behaviors, this section of the special section indicates the general 
measures for the protection of workers' health and safety as identified by Article 15 of Legislative Decree No. 
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81 of 2008; these measures are intended to be borne by the employer, managers, and supervisors according 
to the distribution of responsibilities and responsibilities in force within the company and consist of: 

- health and safety risk assessment; 

- elimination of risks and, where this is not possible, their minimization in relation to the knowledge acquired 
based on technical progress; 

- reduction of risks at source; 

- prevention planning, aimed at a complex that consistently integrates the company's technical production 
conditions as well as the influence of environmental factors and work organization into prevention; 

- replacement of what is dangerous with what is not, or is less dangerous; 

- compliance with ergonomic principles in work organization, job design, equipment selection, and the definition 
of working and production methods, particularly in order to reduce the health effects of monotonous and 
repetitive work; 

- priority of collective protection measures over individual protection measures; 

- limitation to a minimum of the number of workers who are, or who may be, exposed to risk; 

- limited use of chemical, physical and biological agents in the workplace; 

- health check of workers; 

- removal of the worker from exposure to risk, for health reasons inherent to him or her and the use, where 
possible, of another role; 

- adequate information and training for workers; 

- adequate information and training for managers and managers; 

- adequate information and training for workers' safety representatives; 

- adequate instructions to workers; 

- worker participation and consultation; 

- participation and consultation of worker safety representatives; 

- programming of measures deemed appropriate to ensure improvements in safety levels over time, including 
through the adoption of codes of conduct and best practices; 

- emergency measures to be implemented in the event of first aid, firefighting, evacuation of workers and 
serious and immediate danger; 

- use of warning and safety signals; 

- regular maintenance of environments, equipment, systems, with particular attention to safety devices in 
accordance with the manufacturers' instructions. 



 
 
 
 
 
 
 

 

92 
 

All the protection measures indicated above, relating to safety, hygiene and health at work must in no case 
entail financial burdens for workers. 

In order to enable the implementation of these measures, the Company, always in application of the provisions 
of Legislative Decree no. 81 of 2008: 

Procedures/provisions 

- has adequate procedures/provisions, aimed at formally defining safety tasks and responsibilities; 

- has an internal procedure/provision for organizing preventive and periodic health checks; 

- has an internal procedure/provision for the management of emergency rooms, emergencies, evacuations 

and fire prevention; 

- provides procedures/provisions for the administrative management of accident and occupational disease 

practices; 

- it is equipped with procedures provided for by the management system compliant with ISO standards.  

Documentation relating to these procedures is made available to employees. 

Policy 

- provides adequate information to employees and new hires (including temporary workers, interns) regarding 

the company's risks, their consequences, the prevention and protection measures adopted, the appointment 

of the RSPP, the competent doctor, and those responsible for specific tasks for the emergency room, rescue, 

evacuation, and fire prevention; 

- provides evidence of the information provided for the management of emergency rooms, emergencies, 

evacuations and fire prevention, including by recording any meetings; 

- formally prepares information and instructions for the use of work equipment and personal protective 

equipment made available to employees. 

Documentation and procedures relating to such disclosure activity are made available to employees. 

Training 

- provides adequate, periodic and continuous training to employees in workplace safety (due to the 

characteristics of the training activity). 

Registers and other documents 

- has a specific register of those exposed, in case of exposure to carcinogens or mutagens; 

- has a register of professional practices and illnesses showing the date, illness, date of issue of the medical 

certificate and date of issue of the practice; 

- provides adequate documentary evidence of workplace visits carried out jointly between the RSPP and the 

competent doctor; 

- maintains an archive relating to workplace safety and hygiene requirements; 

- draws up an appropriate risk assessment document containing the maintenance and improvement 

measures programme; 

- prepares a list of companies operating within its sites under a procurement contract; 
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- keeps documentary evidence of the prior consultation of the RLS on: 

- organization of risk detection and assessment activities; 

- definition of those responsible for fire prevention, first aid and evacuation activities. 

Meetings  

- prepares periodic meetings between the security functions, in which the OdV can also participate, through 

formal convening of meetings and the corresponding signed minutes of the participants. 

I.6 Specific prevention protocols  

With reference to the identification of applicable regulatory provisions to which compliance with compliance 
with technical and structural standards can be achieved, compliance with applicable regulatory provisions is 
ensured through the adoption of specific documented organizational tools, which provides for the definition of 
roles, responsibilities and operational methods for: 

- the identification of all regulatory provisions applicable to the organization and related requirements; 

- the identification of those responsible for implementation and the making available to them of relevant 
regulatory provisions; 

- the planning of the technical-organizational and financial measures necessary to comply with the 
requirements; 

- periodic monitoring of compliance with applicable legislation; 

- periodic legislative updating. 

With reference to the identification and assessment of risks, preparation and updating of prevention and 
protection measures designed to eliminate hazards and reduce health and safety risks at the workplace, the 
risk detection and detection operation shall be carried out correctly and in compliance with the principle of 
truthfulness, completeness and accuracy, by after defining the regulatory scope of reference and in 
accordance with the relevant sector requirements (by way of example and not limited to: Articles 17 and 96 of 
Legislative Decree No. 81 of 2008). 

Final responsibility is assigned, without the possibility of delegation, to each employer who relies on the support 
of other entities such as, among others, the head of the prevention and protection service and the competent 
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doctor, as well as additional entities, such as, for example, personnel responsible for specialized activities, 
after consulting the workers' safety representatives. 

All data and information used to assess risks and, consequently, identify protective measures (e.g., technical 
documentation, instrumental measures, internal survey results, etc.) must be clear, complete, and must 
truthfully represent the actual state and situation of society. 

The process of risk assessment and definition of the relevant documents and their updating is conducted in 
accordance with the relevant regulatory requirements and is described in appropriate corporate organizational 
documentation. 

The risk assessment process shall be conducted considering routine and non-routine activities; 

- activities of all people who have access to the workplace (including third parties); 

- human behavior; 

- dangers coming from outside;  

- hazards related to operations or created in the surrounding environment; 

- infrastructure, equipment and materials present at the workplace;  

- changes made to processes and/or the management system, including temporary changes, and their impact 
on operations, processes, and activities; 

- Any applicable legal obligations regarding rsk assessment and implementation of the necessary 
control measures; 

- Design of work environments,machinery and systems; 

- Operational and working procedures 
 
Employers, through their own organisational structures, ensure that company staff carry out activities only if 
they are conducted within processes that have been the subject of risk assessment. 
For operations concerning the definition of resources, roles, responsibilities and authority in the organization, 
the specific protocols provide that: 

• Procedures, roles and responsibilities must be defined regarding the phases of the activity of 

preparing and implementing the system for the prevention and protection of workers’ health and 

safety; 

• are defined, in accordance with the provisions of the law in force on the subject, the mechanisms 

relating to: 

- periodic evaluation and monitoring of the suitability and professionalism requirements of the head 

of the prevention and protection service (so-called “RSPP”) and those employed in the prevention 

and protection service (so-called “ASPP”); 

- definition of the minimum skills, number, tasks and responsibilities of workers responsible for 

implementing emergency, fire prevention and first aid measures; 

- appointment process and related acceptance by the competent doctor, with evidence of the 

procedures and timing in the event of a change in role; 

- Risk identification and assessment, preparation of subsequent prevention and protection 

measures to eliminate hazards and reduce risks to OHS 

• the presence and updating of the headquarters/company security organizational chart is guaranteed 

(e.g. RSPP, RLS, competent doctor, fire and first aid workers, in charge), promptly monitoring any 

changes that have occurred and/or technological, plant, organizational and procedural change 

projects; 
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• the company makes use of the competent functions for the identification, dissemination and 

monitoring of aspects related to technical-structural standards; 

• provisions should be made,including through a system of delegations, for the assignment of specific 

responsibilities, on a certain date, through written form, defining, in an exhaustive manner, the 

characteristics and limits of the assignment and, where appropriate, identifying the spending power; 

• the related management responsibilities must be formalized in a unambiguous manner, including 

through specific acts of appointment and the correct conferral of powers necessary to carry out the 

role, including spending powers; 

• the entities provided for by the legislation on hygiene and safety of the workplace are correctly 

appointed (including, in the case of construction sites, the entities provided for by Title IV of 

Legislative Decree no. 81 of 2008) and are granted adequate powers necessary to carry out the role 

assigned to them; 

• the assignment and exercise of powers within a decision-making process that is consistent with 

positions of responsibility and with the relevance and/or criticality of the underlying risk situations; 

• there is no subjective identity between those who make or implement decisions and those who are 

required to carry out the controls provided for by law and the procedures covered by the control 

system; 

• entities holding an employer role pursuant to Legislative Decree no. 81 of 2008 are formally 

designated by the company with the consequent attribution of powers and powers of attorney 

regarding personnel management, as well as the protection of workers' health, for the purposes of 

appropriate management of health and safety issues in the workplace; 

• the safety organizational chart must be made available, and indicate the tasks, powers and 

responsibilities of all those entrusted with tasks within the company's occupational accident/illness 

risk prevention apparatus, and the company must update them. 

 

For operations concerning the definition of the requirements of workers' competence, ability and awareness, 

the specific protocols provide that: 

- information and training activities for all staff regarding the correct procedures for carrying out their 

duties, as well as in the cases provided for by law, are planned;  

- the necessary training and education courses are organized according to the training program 

approved by the employer; 

- any training, information and training deficiencies of personnel are reported based on the risks to 

which they are exposed and the tasks assigned; 

- the company uses its expertise functions to identify, disclose, and monitor the competence, skill, and 

awareness requirements necessary for carrying out company activities; 

- current operating methods require the human resources function to communicate new hires and job 

changes to identify workers for training activities;  

- the company must monitor training needs through a deadline with the forms relating to each worker; 

- staff training certificates and certifications are archived. 

 

With reference to communication, participation and consultation, management of regular safety meetings, 

consultation of workers' safety representatives activities are managed through specific organizational and 

monitoring and control instruments. In general, and for example, the company defines: 

- the roles, responsibilities and operational methods of managing communication with workers;; 

- le the methods of recording and monitoring periodic meetings; 

- le how staff participate in occupational health and safety issues; 

- communication and involvement of worker representatives in risk assessment. 

For operations concerning the definition of measures for operational control and change management, the 
specific protocols shall provide that 
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- the specific requirements and skills for conducting audit activities on workers' health and safety models are 
identified, as well as the methods and timelines for checks on the implementation of the measures adopted; 

-the suitability of the buildings, the correct maintenance of the means and work equipment, and the fulfillment 

of legal obligations are guaranteed; 

- operational instructions for the safety of workstations and/or work tasks are defined, updated and disclosed, 

through the support of the RSPP; 

- the documentation under its jurisdiction must be kept up to date as the technical and organizational processes 

of the headquarters/company evolve; 

- updating of headquarters/company documentation and the timetable/deadline for improvement and 

implementation activities are ensured;  

- the periodic checks required by law on plant, machinery, equipment are guaranteed; 

- the company must periodically carry out appropriate checks and maintenance checks at the various sites 

involved (e.g. verification of earthed systems, fire-fighting systems);  

- inspections are carried out at the various locations, where any non-conformities are notified and appropriate 

resolution interventions are scheduled; 

- the methods of recording the maintenance carried out and the related responsibilities are defined; 

- the methods for reporting anomalies are defined, the most suitable means for communicating these methods 

are identified, and the functions required to activate the related maintenance process (unscheduled 

maintenance) are identified; 

- any specialized interventions are conducted by entities in possession of the legal requirements who must 

produce the necessary documentation. 

For operations involving procurement and procurement management; acquisition of legally required 

documentation / certifications in accordance with applicable regulatory provisions, the requirements to be 

complied with by the Company and any related certifications or documentation of competence are defined. 

For the purposes of the above, appropriate criteria are established so that, where necessary and applicable, 

roles, responsibilities and operating methods are defined to: 

- the request, updating, and preservation of legally required documentation for workplaces, equipment, and 

facilities; 

- the design and implementation of modifications to workplaces, equipment and systems, as well as the 

production of relevant documentation; 

- the issuance of certifications, markings or other conformity validation tools; 

- the formalization and traceability of verification activities on compliance with identified control devices; 

- the definition of the scope of intervention and its impacts within a written contract; 
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- verification of the possession of technical-professional requirements by the person carrying out the work also 

carried out through: 

- registration with the CCIAA and demonstration regarding compliance with insurance and social security 

obligations towards its staff,  

- the presentation of the single document of regularity of contributions; 

- the acquisition, in cases covered by law, of the declaration of compliance in accordance with the rules of the 

art issued by the executing company at the end of the interventions; 

- the quantification and inclusion of safety costs within contracts; 

- the formalization and traceability of verification activities on compliance with identified control devices. 

The company implements control over the performance of its suppliers through the modalities provided for in 

its internal procedures (by way of example and not limited to: in the guise of internal audits and annual health 

and safety performance evaluations) and takes them into account for the purposes of monitoring their 

qualification requirements. 

With reference to emergency preparedness and response, emergency management is implemented through 

specific plans that provide for the definition of roles, responsibilities and operational modalities for: 

- identifying situations that could cause a potential emergency; 

- the definition of ways to respond to emergency conditions and prevent or mitigate their negative 

consequences for health and safety at work; 

- planning to verify the effectiveness of emergency management plans; 

- updating emergency procedures in the event of accidents or negative outcomes of periodic simulations; 

- the formalization and traceability of verification activities on compliance with identified control devices. 

Emergency response workers are also identified, in sufficient numbers and previously trained and updated 

according to legal requirements. 

Suitable systems for fighting fires are available and maintained in efficiency, chosen by type and number based 

on the specific fire risk assessment or the indications provided by the competent authority. 

Based on the riskiness of the site, there are also more or less complex organizational structures and equipment 

used to monitor first aid interventions. 

The efficiency of the plans is ensured through periodic testing activities, aimed at ensuring staff's full knowledge 

of the correct behavioral measures and the adoption of appropriate recording tools to provide evidence of the 

results of these tests and of the verification and maintenance activities of the established facilities. 

With regard to health surveillance, prior to assigning any task to the worker, the Company verifies its 

requirements both with regard to technical aspects and with regard to health aspects, if found during the risk 

assessment. 
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The verification of suitability is carried out by the competent doctor of the company who, by reason of the 

indications provided by the employers and on the basis of his knowledge of the workplaces and workings, 

verifies in advance the health suitability of the worker. The competent doctor shall make judgments on the 

suitability, in whole or in part, or on the unfitness of the worker to perform the task for which he is responsible 

Due to the type of work required and based on the results of the preliminary examination, the competent doctor 

defines a health surveillance protocol to which he subjects the worker. 

With reference to the management of accidents, non-compliance and corrective actions, appropriate tools are 

established that regulate roles, responsibilities and operating methods for: 

- the detection, traceability/recording and internal investigation of accidents, incidents that have occurred and 
near misses; 
- the regulation of communication activities by operational managers to the relevant functions on 
accidents/accidents that have occurred; 
- monitoring of accidents that have occurred (taking into account any pending disputes/litigation relating to 
workplace accidents) in order to identify the areas at greatest risk of accidents; 
- the formalization and traceability of verification activities on compliance with identified control devices. 

I.7 Further prevention protocols 

For the purpose of controlling the risks of commission of the offences in question, the company takes the 
following additional control measures. 

Supervision of the fulfilment of security measures 

In specific implementation of the provisions of Article 18, paragraph 3-bis, Legislative Decree No. 81 of 2008, 
regarding the supervisory duties of employers and managers regarding the fulfillment of workplace safety 
obligations by managers, workers, designers, manufacturers and suppliers, installers, and competent 
physicians, specific supervisory obligations are established. 

Supervisory obligations on the persons responsible 

With particular reference to the supervision of supervisors, existing organizational tools provide that employers, 
or the persons delegated by them: 

- schedule and carry out random checks regarding the actual education received by individuals accessing 
areas that expose them to a serious and specific risk; 

- schedule and conduct random checks regarding reports of anomalies by the supervisors, as well as reports 
of anomalies relating to the behaviors of the supervisors themselves; 

- carry out checks on the managers' reports of anomalies in work equipment and equipment, personal 
protective equipment, and other dangerous situations, also verifying the actions taken by the responsible safety 
manager and any follow-ups following the actions taken; 

- carry out checks regarding the actual use of the specially prepared internal training by the managers. 

Supervisory obligations on workers   

With particular reference to worker supervision, existing organizational instruments provide that employers, or 
the persons delegated by them: 

- schedule and carry out random checks regarding the actual education received by workers accessing areas 
that expose them to a serious and specific risk; 

- schedule and carry out random checks regarding reports of anomalies by the managers; 

- carry out checks on whether workers have actually received the specially prepared internal training; 
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- carry out checks regarding the actual subjection of workers to health checks provided for by law or in any 
case prepared by the competent doctor. 

 

 

Supervisory obligations on designers, manufacturers, suppliers, installers and maintainers 

With particular reference to the obligations on designers, manufacturers, suppliers, installers and maintainers 
of machinery, plant and any type of safety device and work equipment (see Articles 22, 23 and 24, Legislative 
Decree No. 81 of 2008), existing organizational instruments provide that: 

- the scope of intervention and its impacts are clearly defined in a written contract; 

- access and activities on the site by third parties are defined, with a specific assessment of the risks associated 
with their presence and the related drafting of the DUVRI, signed by all external parties involved and promptly 
adjusted in the event of changes in the conditions for the intervention; 

- upon delivery of machinery, equipment, and any type of safety equipment, the presence of CE markings, use 
and maintenance logbooks, certificates of conformity, and, if required, type approval requirements, as well as 
the product specifications matching the requirements, shall be checked; 

- contractual clauses are provided for any non-compliance by third-party employees at company websites 
regarding safety issues, which include the activation of specific reports and the application of penalties; 

- supplier verification procedures also take into account compliance by suppliers and their employees with 
safety procedures; 

- systems must be introduced to detect: the presence of third-party workers at the company site; the total 
number of working hours actually completed; and compliance with company safety principles, as may be 
supplemented by contracts; 

- formalized and traceable monitoring by managers and the Employer of compliance with the identified control 
devices. 

Supervisory obligations on the competent physician 

With particular reference to the supervision of the competent doctor, existing organizational tools provide that 
employers, or the persons delegated by them: 

- verify the possession by the competent doctor of the qualifications and requirements established by law for 
carrying out this function; 

- verify that the competent physician regularly participates in coordination meetings with the RSPP, worker 
safety representatives, and the employer himself, addressing workplace safety issues, including those related 
to company risk assessments and those impacting corporate social responsibility;  

- verify the correct and consistent implementation by the competent physician of health protocols and company 
procedures relating to health surveillance. 

 

Periodic verification activities of the application and effectiveness of procedures 

With particular reference to audit activities for the periodic verification of the application and effectiveness of 
procedures, safety monitoring is divided into: 

- monitoring carried out by the company's internal resources, both self-monitoring by the operator and by the 
manager/manager. This monitoring may involve, for specialist reasons, the use of other resources internal or 
external to the company; 



 
 
 
 
 
 
 

 

100 
 

- monitoring carried out by external bodies on the functionality of the preventive system adopted. 
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I. OPERATION 

 Sensitive activities 

In relation to the process “OPERATION”, identified in the company as potentially at risk of crime, the following 
are the activities in which, in principle, the risk of potential commission of some of the crimes relevant under 
the Decree has been identified, if committed in the interest or for the benefit of the Company: 

- Quality management 

- Management of tests and technical documentation/declaration of conformity 

- Management of returns and non-conformities 

 The relevant criminal offences  

In relation to sensitive activities relating to the OPERATION process, referred to in paragraph J.1, the Company 
considered the following types of crime to be potentially relevant: 

Crimes against industry and commerce (art. 25-bis.1 Legislative Decree n. 231 del 2001) 

Tax offences (art. 25-quinquiesdecies Legislative Decree n. 231 del 2001) 

 General protocols of behavior 

All recipients of the model, as identified in the general section, adopt rules of conduct consistent with the law, 
the provisions contained in this document, the principles contained in the Code of Ethics and Behavior, and 
the tools for implementing the model, in order to prevent the occurrence of crimes provided for by the decree.  

The following general rules of conduct apply to recipients of this model who, in any capacity, and on behalf of 
or in the interests of society, are involved in the Operation process. In particular, the following are prohibited: 

- produce goods that, due to their quality and technical characteristics, do not comply with the provisions of 
the technical specifications; 

- issue invoices or other documents for non-existent transactions in order to allow third parties to evade taxes 
on income or value added; 

- alter the documentation relating to testing of finished products in order to market such products. 
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 Protocols of prevention specification 

For activities relating to quality management, testing management and technical documentation/declaration of 
conformity, the specific protocols provide that: 

- a system of controls must be adopted for all phases of the production process, from the purchase and control 
of raw materials, to production, to product quality control; 

- tests shall be carried out on the raw materials and semi-finished products acquired and documentation 
relating to such tests shall be maintained; 

- tests shall be carried out on finished products intended for sale and documentation relating to such tests shall 
be maintained; 

- checks are carried out and documented to ensure that the information reported in the technical 
documentation/declaration of conformity of the company's branded products corresponds to the composition 
of the product with regard to qualitative, quantitative and origin or provenance characteristics; 

- the veracity of the information provided to customers is guaranteed through a process of authorization and 
verification of the information reported on product packaging, or on technical documentation; 

- checks are carried out and documented to ensure that the information reported is: 

- compliant with internal rules and applicable legislation; 

- are supported by adequate documentation and/or scientific research carried out directly by society; 

- represent actual product characteristics; 

- correspond to the composition of the product with regard to qualitative, quantitative and origin or provenance 
characteristics. 

For activities related to the management of returns and non-conformities, the specific protocols provide that: 

- products that do not comply with predefined technical and quality characteristics are identified and specific 
control activities are planned to prevent them from being destined for the next sales phase; 

- the responsibilities and methods for managing non-conformities of the detected materials or parts thereof are 
defined; 

- be kept track of the evaluation and definition of the actions to be taken for the treatment of non-conformities; 

- the correct recording of the non-conformities found, the actions decided and the effectiveness of the results 
must be carried out; 

- adequate traceability of all phases related to the management of returns and non-conformities is guaranteed. 
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J. LOGISTICS 

 Sensitive activities 

In relation to the trial “LOGISTICS”, identified in companies as potentially at risk of crime, the following are 
the activities in which, in principle, the risk of potential commission of some of the relevant crimes under the 
decree was identified, if committed in the interest or for the benefit of the company: 

- Management of customs requirements and any investigations 

- Management of relationships with freight forwarders 

- Warehouse management 

 The relevant criminal offences 

In relation to the sensitive process-related activities “LOGISTICS” referred to in paragraph K.1, the Company 
considered the following types of crime to be potentially relevant: 

Crimes against the P.A. (art. 25 Legislative Decree. n. 231 del 2001) 

Organized crime crimes (art. 24-ter Legislative Decree n. 231 del 2001) and transnationall. n. 146 del 
2006 

Tax crimes (art. 25-quinquiesdecies Legislative Decree n. 231 del 2001) 

Smuggling (art. 25-sexiesdecies Legislative Decree n. 231 del 2001) 

 General protocols of behaviour 

All addressees of the model, because as identified in the general section, adopt rules of conduct that comply 
with the law, all the provisions contained in this document, the principles contained in the Code of Ethics and 
Behavior, and the tools for implementing the model, in order to prevent the occurrence of real predictions from 
the decree.  

The following rules of conduct of a general nature shall apply to the addressees of this model who, in whatever 
capacity, and on behalf of or in the interests of society, are involved in the process. It is prohibited to: 

- submit to national and foreign public bodies statements that are untrue or lack the necessary information, 
and in any case perform any act that could mislead the public body; 
- to pay or promise money or other benefits to a person belonging to the Customs Agency, in order to ensure 
undue advantages of any kind to society; 
- engage in deceptive or fraudulent conduct towards members of the Customs Agency that leads to errors of 
judgment; 
- obtain, import, deposit or hold goods in violation of customs legislation. 

 Specific prevention protocols 

For activities relating to the management of customs requirements and any investigations, the specific 
protocols provide that: 

- the entities responsible for maintaining relationships and representing the company with respect to the 
customs authorities, including during inspections and investigations by the latter, are formally identified; 

- where there is recourse to entities external to the organization responsible for maintaining relationships and 
representing the company with respect to the Customs Agency, including during inspections and investigations 
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by the latter, these entities are formally identified and the related delegations and mandates are formalized by 
contract; 

- the methods and criteria for the customs classification of the goods are defined, including the methods of 
managing goods subject to special regimes and facilities (e.g. permitted for the restitution of rights, dual use, 
temporary importation, etc.), the cases of temporary importation and exportation with suspension or restitution 
of rights (e.g. substitute goods, means of transport to be registered in the customs territory of the Union for the 
purposes of their re-export, processing arrangements, etc.); 

- constant monitoring be carried out, including through external consultants, on the evolution of the relevant 
legislation and the deadlines to be respected for communications / complaints / compliance with the Customs 
Agency; 
 
- the operational methods for managing customs requirements and monitoring their deadlines are defined, 
including the methods for verifying customs declarations, as well as the correctness and accuracy of the data 
entered within them; 
 
- prior authorization of the documentation to be transmitted to the customs authorities for the purposes of exact 
customs compliance is guaranteed; 
- the procedures adopted for carrying out customs operations clearly and in detail reflect the relevant regulatory 
provisions; 
 
- the complete, correct and transparent transmission of any information and data requested is guaranteed, in 
order to comply with the requirements of the Customs Agency; 
 
- a reconciliation of the relevant customs documentation must be carried out by the relevant offices; 
 
- documentation relating to the management of customs obligations is adequately archived; 
 
- customs training activities are planned at company level; 
 
- The competent authorities carry out a careful and thorough documentary check of the correspondence 
between the import/export supporting documentation and the internal reporting linked to the purchase or sale 
order; 
 
- the relevant authorities, in the event of documentary inconsistencies or, in any case, behavior that does not 
fully support the transparent cooperation of the other parties, report the incident in writing. 
 
For activities relating to the management of relationships with shippers, the specific protocols provide that: 
 
- the entities external to the organization responsible for maintaining relationships and representing the 
Company with the Customs Agency, including during inspections and investigations by the latter, are formally 
identified and the related delegations formalized by contract; 
 
- a qualification activity of the counterparty (forwarder) is carried out through the prior verification/accreditation 
of suppliers which includes among the analysis criteria, technical professional characteristics (e.g. possession 
of relevant authorizations and qualifications such as AEO certification), management, integrity, ethical, 
sustainability, and compliance aspects;  
 
- the methods for suspending and revoking the supplier's (forwarder's) qualification status must be identified, 
taking into account any critical issues that may arise during the execution of the contract;  
 
- random checks must be carried out to ensure compliance with customs legislation by the freight forwarder in 
charge; 
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- with reference to activities carried out with the support of external third parties, the relevant contracts include 
specific clauses that recall the obligations and responsibilities arising from Legislative Decree No. 231 of 2001 
and compliance with the principles of this model. 

For warehouse management activities, the specific protocols provide that: 

- the methods for managing the traceability of incoming and outgoing logistics flows are defined, including 

integrity checks of the seals of incoming goods; 

- physical checks must be carried out on the goods, in order to verify the accuracy of the weight indicated in 

the customs declaration or of the origin, attributed by any certifications; 

- the methods that allow us to distinguish non-Community goods under the suspension of customs rights 

from Community goods are defined; 

- the methods for updating a periodic inventory aimed at verifying the correspondence of the accounting 

quantity of warehouse with the actual physical quantity in stock are defined; 

- suitable security devices are provided to protect goods from unauthorized access to the warehouse 

premises. 
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	• PROFESSIONALISM: the supervisory body must possess, within it, technical-professional skills appropriate to the functions it is called upon to perform. Therefore, it is necessary that the OdV includes individuals with adequate professionalism in eco...
	In order to ensure the professionalism useful or necessary for the supervisory body's activities, and to guarantee the body's professionalism (as well as, as already highlighted, its autonomy), the supervisory body is assigned a specific spending budg...
	• CONTINUITY OF ACTION: The supervisory body continuously carries out the activities necessary for model supervision with adequate commitment and with the necessary investigative powers.
	Continuity of action should not be understood as incessant operation, since such an interpretation would necessarily require a supervisory body composed exclusively of members internal to the entity, when instead this circumstance would determine a de...
	The supervisory body shall be composed, in compliance with the above criteria, in collegial form of a minimum number of members of two, at least one of whom shall not belong to the staff of the company; one of the members shall be appointed chairman a...
	System of information flows to and from the supervisory body
	Whistleblowing

	Formation and dissemination of the Model
	Model Training plan
	Model communication
	Information to collaborators and partners

	SPECIAL PART
	Premise
	General protocols of behavior
	All addressees of the model adopt rules of conduct in accordance with the law, the provisions contained in this document, the principles contained in the code of ethics and behavior and in the instruments implementing the model, in order to prevent th...
	- Generally speaking, all forms of corruption in favor of anyone (i.e., in favor not only of public entities, but also of entities operating on behalf of private companies or entities) are prohibited.
	- The offer, promise, and giving, as well as the solicitation, acceptance, and receipt of corrupt payments by persons of the company and anyone operating in the name or on behalf of the company, is prohibited.
	- Under this principle, it is strictly prohibited and will be sanctioned without any tolerance whether persons of the company solicit, receive or accept the promise or giving of an economic or other benefit, or whether persons of the company (or third...
	advantage or other utility in favor of public entities or entities operating on behalf of private companies or entities or otherwise third parties.
	However, it is essential to keep in mind that corruption can take a variety of forms (not just the offering or giving of money or any other good of value or utility). In fact, even common business practices or social activities - such as freebies and ...
	In the context of all operations concerning sensitive activities, referred to in the following sections, the following general protocols of behavior shall be implemented
	- only individuals who have been previously identified through delegations, powers of attorney, organizational charts, job descriptions, procedures, or any organizational arrangements are entitled to carry out sensitive activities;
	- only individuals who have been previously identified for this purpose are entitled to deal with and relate to the Public Administration;
	- the system of external delegations and signing powers is consistent with the responsibilities assigned to each entity, and knowledge of these powers by external entities is guaranteed by appropriate communication and advertising tools;
	- the formation and implementation of society's decisions respond to the principles and requirements contained in the legal provisions, the statute, the code of ethics and behavior, and the tools for implementing the model;
	- the levels of hierarchical and functional dependence are formalized and the different tasks present within society are described;
	- the training phases and authorization levels of the company's documents are always documented and reconstruct able;
	- the assignment and exercise of powers within a decision-making process are consistent with positions of responsibility and the relevance and/or criticality of the underlying economic operations;
	- there is no subjective identity between those who make or implement decisions, those who must provide accounting evidence, and those who are required to carry out the controls required by law and the procedures covered by the internal control system;
	- for all sensitive activities, specific control devices are implemented and implemented and the person responsible for the internal implementation of the operation is identified, unless otherwise indicated, as the person responsible for the function ...
	The internal manager:
	- may request information and clarifications from all company functions or from individual entities that deal with or have dealt with the risk transaction;
	- promptly informs the supervisory body of any critical issues;
	- may contact the supervisory body in all cases of ineffectiveness, inadequacy or difficulty in implementing prevention protocols or operational procedures for their implementation or in order to obtain clarification regarding the objectives and preve...
	A. PURCHASING
	A.1. The sensitive activities
	A.2. The relevant criminal offences
	A.3. I protocolli generali di prevenzione
	The general prevention protocols
	All recipients of the model, as identified in the general section, adopt rules of conduct consistent with the law, the provisions contained in this document, the principles contained in the Code of Ethics and Behavior, and the tools for implementing t...
	The following rules of conduct of a general nature shall apply to the addressees of this template who, in whatever capacity, and on behalf of or in the interest of society, are involved in the activities of the PURCHASING process. It is prohibited:
	- distribute and/or receive freebies and gifts outside of company practice (i.e. any form of gift offered or received, exceeding normal commercial or courtesy practices, or in any case aimed at acquiring preferential treatment in the conduct of any bu...
	- promise or grant other advantages of any nature (promises to hire, etc.) in favor of PA representatives;
	- recognize compensation, or perform services, in favor of consultants and partners that exceed the average compensation of the target market –or determined by usage – for similar services;
	A.4. Specific prevention protocols
	For activities related to the management of purchases of core goods and services (including the qualification and supplier selection phase) and the management of purchases of non-core goods and services (including the qualification and supplier select...
	- purchases are made within the defined and approved budget;
	- cases of purchases as a result of urgency or derogation from the procedure are adequately authorised by entities with suitable signing powers;
	- the purchase of goods and services takes place in a competitive context in compliance with the principles of economy, efficiency and quality of the purchased good or service;
	- the documentation relating to the purchases allows us to provide evidence of the methodology used and the procedural process followed for making the purchase, the object, the amount and the reasons underlying the choice of the supplier;
	- when choosing a supplier, predefined subjective or objective criteria are previously evaluated, including the reputation and reliability of the individual on the market;
	- technical/economic criteria are provided for the selection of potential suppliers which also include verification of the existence of the regulatory requirements for the regularity of the counterparty through the delivery of the documentation requir...
	- the company prepares a register of suppliers in which all suppliers are registered;
	- the company, before any entries, changes or authorizations of registered suppliers, ensures:
	- the identification of the minimum documents necessary to open or modify the registry offices provided;
	- the consistency and correctness of the data provided by the supplier;
	- the existence and operation of the supplier;
	- supplier's tax headquarters and/or residence (so as to allow monitoring of any suppliers and/or operations   with suppliers based or residing in tax havens as identified by recognized national and/or international bodies, such as the EU and OE...
	- the supplier's willingness to carry out an audit at his establishment and the same be carried out, preferably in person and by a CTA person, or, where not possible or not economically consistent with the supply, by a third party identified on ...
	- the registration and/or modification of the supplier in the registry shall be carried out only following checks of the minimum documents necessary for the purposes of opening and only after the conclusion of an internal authorization process by the ...
	- the purchase order is complete with all necessary information relating to the subject of the supply, and is approved by entities with adequate powers;
	- the contract/letter of assignment contains the so-called clause 231 and is signed by entities with suitable powers;
	- checks are carried out on the consistency of invoices sent by suppliers with respect to the defined times/prices;
	- when registering the suppliers' invoice, the correctness of the indications must be verified
	- present on the invoice, relating to all the elements required by the Civil Code and tax laws, as well as the verification of the correct accounting imputation;

	B. ADMINISTRATION AND FINANCE
	B.1. Sensitive activities
	In relation to the process “ADMINISTRATION AND FINANCE”, identified in companies as potentially at risk of crime, the following are the activities in which, in principle, the risk of potential commission of some of the relevant crimes under the decree...
	- Activities of recording, recording and representing business activity in accounting records, financial statements, reports and other business documents
	- Custody of accounting records and social books and access to documentation
	- Relations with members and mayors
	- Tax management, calculation of tax obligations, preparation and submission of tax returns, also with the support of external consultants
	- Management of intra-group operations and transactions
	- Asset capitalization and management of asset depreciation, disposal and disposal plans
	- Identification and implementation of investments/disinvestments in tangible, intangible, and financial fixed assets (e.g., acquisition and divestment of companies or business branches, acquisition of assets, etc.)
	- Management of relationships with banks and financial intermediaries
	- Management of financial resources
	- Management of expense reports and representation expenses
	- Credit management (from customer assessment to credit limit assignment, to possible credit assignment, to credit recovery)
	- Management of donations and/or acts of generosity
	B.2. The relevant criminal offences
	B.3. General protocols of behavior
	All recipients of the model, as identified in the general section, adopt rules of conduct consistent with the law, the provisions contained in this document, the principles contained in the Code of Ethics and Behavior, and the tools for implementing t...
	The following rules of behaviour of a general nature apply to the addressees of this model who, in whatever capacity, and on behalf of or in the interests of society, are involved in the activities of the administration and finance process. It is proh...
	- prepare or communicate false, incomplete, or otherwise inaccurate data that could provide an incorrect description of the company's economic, financial, and financial situation;
	- fail to communicate data and information required by current legislation and procedures regarding the company's economic, financial, and financial situation;
	- do not comply with the principles and requirements contained in the instructions for preparing financial statements;
	- return contributions to members or release them from the obligation to perform them, outside of cases of legitimate reduction of share capital;
	- apportion profits (or down payments on profits) not actually earned or legally designated as reserves, as well as apportion reserves (even those not established with profits) that cannot by law be distributed;
	- purchase or subscribe for shares of the company or any controlling company outside the cases provided for by law, with damage to the integrity of the share capital or reserves not distributable by law;
	- make reductions in share capital, mergers or divisions in violation of legal provisions protecting creditors;
	- proceed in any way with fictitious formation or increase of share capital;
	- distribute the company's assets among the members – during liquidation – before paying the company's creditors or setting aside the sums necessary to satisfy them;
	- engage in behavior that materially impedes, or in any case hinders, by concealing documents or using other fraudulent means, the performance of social management control or review activities by the board of auditors or the audit firm or its members;
	- carrying out, during assemblies, simulated or fraudulent acts aimed at altering the regular process of forming the assembly's will;
	- publishing or disclosing false information, or engaging in simulated transactions or other fraudulent or deceptive behavior likely to have repercussions on financial instruments that are not listed or for which a request for admission to trading on ...
	- omit to carry out, with due clarity, completeness and timeliness, with respect to public authorities, (a) all communications, periodic or otherwise, provided for by law and further sector legislation, as well as (b) the transmission of data and docu...
	- expose in such communications and in the documentation transmitted facts that do not correspond to the truth or conceal facts concerning the economic, patrimonial or financial situation of the company;
	- use invoices or other documents for non-existent transactions and record them in mandatory accounting records, indicating such fictitious taxable items in one of the returns relating to income or value added taxes;
	B.4. Specific prevention protocols
	For transactions concerning the activity of recording, recording and representing business activity in accounting records, financial statements, reports and other business documents, the specific protocols provide that:
	- any significant changes to the balance sheet items or their accounting criteria are adequately authorized;
	- anyone's request for unjustified variations in the criteria for recording, recording, and accounting, or for quantitative variations in data compared to those already accounted for under the company's operating procedures, must be immediately commun...
	- those responsible for the various corporate functions provide the administration and finance function and/or the external consultant with the information requested of them in a timely manner, certifying, where possible, the completeness and veracity...
	- if useful for understanding the information, those responsible for the various company functions indicate the original documents or sources from which the information transmitted is taken and processed, and, where possible, attach a copy;
	- access profiles to the accounting system must be identified and the separation of functions and consistency of authorization levels must be ensured;
	- drafts of the financial statements and other accounting documents are made available to the administrative body reasonably in advance of the expected date of approval of the financial statements;

	C HUMAN RESOURCES
	C.1. Sensitive Activities
	In relation to the trial “HUMAN RESOURCES”, identified in companies as potentially at risk of crime, the following are the activities in which, in principle, the risk of potential commission of some of the relevant crimes under the decree was found, i...
	- Selection, hiring of staff
	- Management of the reward system
	- Management of company benefits (e.g., cars, credit cards, fuel cards)
	- Acquisition and management of public funding (e.g. for training activities)
	- Management of relationships with unions
	C.2. Relevant criminal offences
	C.3. General protocols of behavior
	All recipients of the model, as identified in the general section, adopt rules of conduct consistent with the law, the provisions contained in this document, the principles contained in the Code of Ethics and Behavior, and the tools for implementing t...
	The following rules of behaviour of a general nature shall apply to the addressees of this model who, in whatever capacity, and on behalf of or in the interests of society, are involved in the Human Resources process. It is prohibited to:
	- hire foreign workers without a residence permit;
	- using, hiring, or employing labor, including through intermediation, subjecting workers to exploitative conditions and taking advantage of their state of need:
	- hire workers whose permit has expired – and for whom renewal is not required – revoked or cancelled;
	- engage in, collaborate in, or cause conduct that - considered individually or collectively - directly or indirectly complements the crimes considered above.
	C.4. Specific prevention protocols
	For activities relating to the selection and recruitment of staff and management of the reward system, the specific protocols provide that:
	- it is prohibited to favor, in hiring processes, employees, collaborators upon specific notification from representatives of the Public Administration, in exchange for favors, compensation or other advantages for oneself and/or for society;
	- the functions that require the selection and hiring of staff formalize the request through the completion of specific forms and within an annual budget;
	- the request is authorized by the competent manager according to internal procedures;
	- hiring requests outside the limits indicated in the budget are justified and duly authorized in compliance with the procedures, authorizations and internal controls adopted by the company;
	- for each profile sought, it is guaranteed that, except for reasons of objective impossibility due to the particularity of the profile itself, multiple applications will be examined;
	- for foreign staff, during the hiring phase, the candidate must collect a copy of the regular residence permit, verifying its expiration date in order to monitor its validity during the continuation of the employment relationship;
	- candidate evaluations are formalized in specific documentation;
	- the relationships, direct or indirect, between the candidate and the Public Administration must be previously ascertained and evaluated;
	- in the event of an internal search performed on the company's channels/sites, a check is carried out on the text of the job advertisement in order to intercept any messages that are not in line with the relevant policies and regulations (e.g. equal ...
	- in personnel management processes, it is prohibited to initiate relationships with employment agencies for the administration of work in cases where there is news, or even suspicion, of the use of irregular work by the agency or failure to comply wi...
	- the determination of the incentive to be assigned to the company's staff is based on criteria of proportionality with respect to the objectives achieved;
	- the objectives to be achieved are not exclusively economic, but also qualitative, as well as legal;
	- annual reviews of the skills and objectives achieved by company staff are required, allowing for assessments based on changes in the framework and the allocation of the incentive;
	- there is separation between those who authorize and those who control the allocation of the incentive.

	C. INFORMATION TECHNOLOGY
	D.1. Sensitive activities
	In relation to the trial “INFORMATION TECHNOLOGY”, identified in companies as potentially at risk of crime, the following are the activities in which, in principle, the risk of potential commission of some of the crimes relevant under the Decree was f...
	D.2. The relevant criminal offences
	D.3. General protocols of behavior
	All recipients of the model, as identified in the general section, adopt rules of conduct consistent with the law, the provisions contained in this document, the principles contained in the Code of Ethics and Behavior, and the tools for implementing t...
	The following rules of behavior of a general nature shall apply to the addressees of this model who, in whatever capacity, and on behalf of or in the interests of society, are involved in the activities of the Information Technology process. It is pro...
	- use company personal computers for activities other than those related to the company's business, unless they are activities expressly authorized by the company. In particular, personal computers may not be used to transmit, receive, or store commun...
	- engage in any behavior that could jeopardize the confidentiality and/or integrity of company data;
	- install any program, even if related to the company's activity, without first consulting the information systems manager;
	- unauthorized access to third-party information systems, nor alter their functioning in any way, in order to obtain and/or modify, without right, data, programs or information;
	- conceal or destroy in whole or in part the accounting records or documents stored within the information systems whose preservation is mandatory, so as not to allow the correct accounting representation of the company's transactions;
	- make public any information assigned for the use of IT resources and access to data and systems (special attention has been paid to the username and password, even if exceeded, required for access to the company's systems);
	- take actions to overcome the protections applied to corporate information systems;
	- use computing devices promiscuously between different objects, unless the device has separate, password-protected standalone profiles.
	D.4. Specific prevention protocols
	For activities related to software systems management, network and hardware management, and the management and oversight of cybersecurity and logical access, specific protocols provide that:
	- the company implements an enterprise information systems governance approach based on compliance with active and passive security standards, aimed at ensuring user identity and data protection, confidentiality, integrity, and availability;
	- access to information systems is permitted only after appropriate identification by the user, using an identification code and password originally assigned by the company;
	- the password originally assigned by the company must be modified by the user, following the initial login, and in any case according to the periodicity established by the company regarding the frequency of use and the criticality of the data accesse...
	- each recipient is required to activate the measures necessary to protect the system, preventing third parties from having access to it. In this regard, all recipients are urged to exit the system or block access if they leave the station, as well as...
	- an authorization matrix – applications/profiles/applicant – aligned with existing organizational roles and consistent with the principles of role segregation, periodically reviewed by the competent functions;
	- periodic checks of user profiles are performed to ensure they are consistent with assigned responsibilities and consistent with role segregation principles;
	- each resource must be adequately trained and informed regarding the behaviors to be followed to ensure the security of information systems, as well as the possible consequences, including criminal ones, resulting from the commission of an offense;
	- periodic checks be carried out on the filtering of external emails, in order to adapt the mechanisms for selecting unwanted correspondence;

	D. COMMUNICATION AND MARKETING
	E.1. Sensitive activities
	In relation to the process “COMMUNICATIONS AND MARKETING”, identified in companies as potentially at risk of crime, the following are the activities in which, in principle, the risk of potential commission of some of the relevant crimes under the decr...
	- Management of external communications of news/data relating to the company and the group also via social media
	- Management of marketing activities and related materials
	- Freebie and gadget management
	- Management of event sponsorships (fairs)
	E.2. The relevant criminal offences
	E.3. General protocols of behavior
	All recipients of the model, as identified in the general section, adopt rules of conduct consistent with the law, the provisions contained in this document, the principles contained in the Code of Ethics and Behavior, and the tools for implementing t...
	The following rules of conduct of a general nature apply to the recipients of this model who, in whatever capacity, and on behalf of or in the interest of society, are involved in the activities of the Communications and Marketing process. It is prohi...
	E.4. Specific prevention protocols
	For activities related to the management of external communications of news/data relating to the company and the group, including via social media, and the management of marketing activities and related material, the specific protocols provide that:
	- activities are managed on the basis of an approved budget and are authorized;
	- in the management and definition of promotional activities, the contents are verified in order to verify their correctness;
	- systematic checks are carried out in promotional and marketing activities to ensure that the company's trademark is always used correctly, in compliance with registered and current legislation;
	- a precise approval process for the content of marketing campaigns is foreseen;
	- the material used for marketing campaigns must be checked to ensure it complies with the group's guidelines;
	- relationships with external agencies that support the company in marketing activities are defined within a formalized contract authorized by a party with adequate powers;
	- copyrighted works purchased by the company for communication and/or marketing purposes are catalogued in a specific database;

	E. SALES
	F.1. Sensitive activities
	In relation to the trial “SALES”, identified in companies as potentially at risk of crime, the following are the activities in which, in principle, the risk of potential commission of some of the relevant crimes under the decree has been identified, i...
	- Sales management
	F.2. Relevant crime cases
	F.3. General protocols of behavior
	All recipients of the model, as identified in the general section, adopt rules of conduct consistent with the law, the provisions contained in this document, the principles contained in the Code of Ethics and Behavior, and the tools for implementing t...
	The following general rules of conduct apply to recipients of this template who, in any capacity, and on behalf of or in the interest of the company, are involved in the activities of the Sales process:
	- relationships with third parties for the negotiation, stipulation and implementation of commercial agreements are managed exclusively by persons with suitable powers or by those formally delegated by them;
	- the formation and implementation of the Company's decisions comply with the principles and requirements contained in the legal provisions, the statute, the code of ethics and behavior, and the tools for implementing the model;
	- all formal documents, requests and communications are managed and signed only by the entities previously identified and authorized by the company;
	- the most appropriate tools are identified to ensure that the relationships maintained by the company with third parties are always transparent, documented and verifiable;
	- it is prohibited to issue invoices or other documents for non-existent transactions in order to allow third parties to evade taxes on income or value added;
	- in any negotiation all employees operate in compliance with current laws and regulations, as well as correct commercial practice and existing company procedures;
	- documents regarding the formation of decisions and their implementation are archived and preserved by the competent function.
	F.4.  Specific prevention protocols
	For sales management activities, the specific protocols provide that:
	- preliminary customer or potential customer evaluation activities are carried out, including with the support of the sales force and administration and finance staff. Any anomalous customer behavior should be intercepted, evaluated and managed in ord...
	- in the customer registry management process, the following aspects are clearly defined:
	- business functions that may require opening, integrating, modifying, or deleting registered customers;
	- minimum set of data required (e.g. customer name; address: street, location, country, region; VAT number);
	- supporting documentary evidence;
	- approval process to authorize insertion, modification, disabling or deletion;
	- a process must be defined that ensures the following checks before any entries, changes, or authorizations of registered customers:
	- consistency and correctness of the data provided;
	- existence and operation of the customer (e.g. request for a Chamber of Commerce visa, verification of P.IVA's correctness, etc.);
	- customer's tax headquarters and/or residence (so as to allow monitoring of any customers and/or transactions with customers based or residing in tax havens, as identified by recognized national and/or international bodies, such as the EU and OECD);
	- the granting of discounts or other benefits to the customer follows the targets defined and approved by the function managers;
	- invoice and credit note accountants verify the supporting documentation (e.g., consistency with order, contract, performance evidence, etc.) and the necessary authorizations before registering them;
	- negotiation activities with customers or potential customers are managed and approved by entities with adequate powers;
	- when withholding relationships with counterparties, employees are required to respect the principles of legality, transparency and fairness;
	- the sales force is managed and periodically monitored by various entities, according to a hierarchical/functional logic;
	- the signing of commercial agreements takes place in compliance with the assigned powers of attorney and internal approval limits;
	- the correct correspondence between the characteristics of the goods sold and what is reported in the relevant technical/information material or in any case on any material delivered to the customer or distributed to the public is periodically verified;
	- company staff must verify in advance that what is ready for shipment corresponds to the sales order, in terms of technical characteristics, quantities, etc.;
	- any communications to customers regarding product quality and specifications are authorized by the relevant company figures;
	- the person responsible for the function involved in approving the sales agreement or contract keeps the documentation relating to the transaction in a dedicated archive, in order to allow the correct traceability of the entire process and to facilit...
	- selling prices are defined in advance and so is the potential physiological margin of discount, while still allowing the manager to verify the individual deal;
	- specific stores (by type and/or discount offered) must be evaluated under the supervision of the manager;
	- new customers must, in addition to being verified for credit, also be verified as actually existing and identifiable with the references they offer (mail domain, telephone number, employee names, etc.) both from an open source and with confirmation,...
	- no request for supply may be accepted or declined without allowing the manager to take note of it before definition.

	F. RELATIONS WITH THE PUBLIC ADMINISTRATION AND SUPERVISORY AUTHORITIES
	G.1. Sensitive activities
	In relation to the process “RELATIONS WITH PUBLIC ADMINISTRATION AND AUTHORITATES’ OF SUPERVISION”, identified in companies as potentially at risk of crime, the following are the activities in which, in principle, the risk of potential commission of s...
	- Management of inspections by the PA (e.g. INPS, ASL, Labor Inspectorate, GdF, Fire Brigade, Privacy Guarantor, ARPA, etc.)
	- Management of compliance requirements requested by the Public Administration (e.g., preparation of tax returns or tax substitutes, compliance with personnel administration, etc.)
	- Certification management
	- Management of judicial and extrajudicial disputes (e.g. civil, tax, labor law, administrative, criminal), at all levels of judgment, appointment of external professionals and coordination of related activities
	G.2. The relevant criminal offences
	G.3. General protocols of behavior
	All recipients of the model, as identified in the general section, adopt rules of conduct consistent with the law, the provisions contained in this document, the principles contained in the Code of Ethics and Behavior, and the tools for implementing t...
	The following rules of conduct of a general nature shall apply to the addressees of this model who, in whatever capacity, and on behalf of or in the interests of society, are involved in the management of relations with the Public Administration and s...
	- make monetary donations to Italian or foreign public officials;
	- distribute gifts and gifts outside of company practice (i.e., any form of gift offered that exceeds normal commercial or courtesy practices regarding social habits, or in any case is intended to provide preferential treatment in the conduct of any b...
	- grant advantages of any nature (promises of hiring, etc.) to representatives of the Italian or foreign public administration or to third parties in general;
	- being represented, in relations with the Public Administration and more generally with third parties, by consultants or other third parties who are not adequately and formally authorized, and in any case in the event that conflicts of interest may a...
	- provide, draft, or deliver to the Public Administration, public bodies, and/or similar entities of the Italian State, the European Union, and foreign States declarations, data, or documents generally containing inaccurate, incorrect, incomplete, inc...
	- carry out (directly or indirectly), during civil, criminal or administrative proceedings, any activity that could favor or harm one of the parties involved;
	- giving, promising, or giving money or other benefits to judges, arbitrators, chancellery officials, experts, witnesses, etc., or to persons otherwise indicated by these individuals, as well as adopting behaviors – including through third parties (e....
	- unduly favoring the interests of society by inducing by violence or threat, or, alternatively, by offering money or other utility, not to make statements or to make mendacious statements the person called upon to make statements before the Judicial ...
	- in the context of an out-of-court settlement, agree with third-party parties to issue or receive invoices or other false documents for non-existent transactions;
	- influence the decisions of public administration representatives in an improper and/or unlawful manner;
	- engage in misleading conduct that could lead the Public Administration into errors of technical-economic evaluation on the documentation submitted by the company;
	- omit information due to the Public Administration in order to guide its decisions in your favor;
	- engage in any behavior that hinders the exercise of functions by public supervisory authorities, even during inspections (pretextual waste, obstructive behavior, or lack of cooperation);
	- to obtain, import, deposit or hold goods in violation of customs legislation.
	Furthermore, the company is committed to ensuring transparent conduct towards the Public Administration regarding the management of technical-regulatory requirements relating to the obtaining of authorizations, licenses, concessions or permits or the ...
	- ensure that all information transmitted to the relevant bodies in verbal, written, or through the use of information and communication systems is prepared in compliance with the specific regulations governing the underlying activity and is complete,...
	- avoid omitting information or indications that, if left unsaid, could generate erroneous representations or inappropriate decisions in the public counterpart;
	- do not produce false or altered documents and data.
	G.4. Specific prevention protocols
	For operations relating to the management of inspections by the Public Administration and the management of the requirements requested by the Public Administration (e.g. preparation of tax returns or tax substitutes, requirements relating to personnel...
	- relationships with Public Administration Representatives are managed exclusively by company entities with appropriate powers in accordance with the system of delegations and powers of attorney, or by those formally delegated by them, and in any case...
	- all company personnel, within the scope of their responsibilities, provide full cooperation to representatives of the Public Administration in compliance with the law;
	- the internal manager involved makes available to the representatives of the Public Administration all the documentation and information necessary for carrying out the verification activity;
	- the internal manager responsible for implementing the operation shall previously authorize the use of data and information relating to the company and intended for documents, communications, attestations, and requests of any nature forwarded or addr...
	- at least two company representatives participate in the inspections and investigations and are required to accompany the inspectors to the company's headquarters;
	- establish the methods for equipping inspectors with suitable facilities (segregatable premises, network access, hardware) and the methods by which company documentation is made available to them;
	- the person delegated/in charge of overseeing the inspection visit guarantees the traceability and archiving of the documentation delivered to public officials and of the correspondence between them and the minutes;
	- the delegated/appointed entity keeps track of the verification in terms of:
	- identification data of inspectors (name and entity to which they belong);
	- date and time of arrival of the inspectors;
	-subject of the inspection;
	-outcome of the same;
	- minutes drawn up by the inspection body;
	- list of any documents delivered
	- if public officials draw up minutes during investigations conducted at the company, the management manager involved is required to sign these minutes and maintain copies in his or her offices;
	- the person responsible for the activity verifies that the documents, statements and information transmitted to the PA by the company are complete and truthful;
	- the periodic training of the staff involved in the activity in question must be guaranteed in order to ensure compliance with current legislation;

	G. ENVIRONMENT
	H.1 Sensitive activities
	In relation to the process “MANAGEMENT OF ENVIRONMENTAL ASPECTS”, identified in the company as potentially at risk of crime, the following are the activities in which, in principle, the risk of potential commission of some of the relevant crimes under...
	- Environmental compliance management
	- Waste management
	- Emissions management and monitoring, including managing the emissions permit renewal process and managing compliance verification activities and requirements
	- Noise management
	H.2 The relevant criminal offences
	H.3 General protocols of behavior
	With reference to this risk area, the principles contained in the Environmental Management System Manual already adopted by the Company, which constitutes an integral part of the Model, are recalled.
	All recipients of the model, as identified in the general section, adopt rules of conduct consistent with the law, the provisions contained in this document, the principles contained in the Code of Ethics and Behavior, and the tools for implementing ...
	The following rules of behaviour of a general nature apply to the addressees of this model who, in whatever capacity, and on behalf of or in the interests of society, are involved in the activities of managing environmental aspects. All sensitive acti...
	Furthermore, there is an express prohibition on:
	- performing actions or engaging in behaviors that are or can be interpreted as practices aimed at damaging people's health and/or the natural components of the environment;
	- confer waste management activities on entities not equipped with a specific authorization for their disposal and recovery;
	- violate reporting, mandatory recordkeeping, and waste management formularies obligations;
	- use systems and equipment in violation of regulatory provisions regarding harmful ozone substances;
	- prepare a waste analysis certificate providing false information on the nature, composition, and chemical-physical characteristics of the waste, or enter a false certificate into the data to be provided for waste traceability purposes;
	- ensure the correct archiving of the loading and unloading register, which contains all information on the qualitative and quantitative characteristics of the waste.
	H.4 Specific prevention protocols
	With reference to the activity of managing environmental compliance (including the Identification of applicable regulatory provisions and requirements), current procedures and practices must ensure compliance with specific control protocols.
	In view of the impact that the mentioned activity could have on habitat, water, air, soil and subsoil pollution management, waste management and ozone protection, the proper conduct of the same is ensured through the adoption of specific documented or...
	- the identification and assessment of environmental impacts related to company activities;
	- monitoring and updating the applicable legislation and its subsequent communication and information to the relevant functions;
	- the definition, implementation, maintenance and updating of the defined procedural systems to monitor the identified significant environmental aspects and processes;
	- obtaining, maintaining and renewing, where applicable, the required environmental permits;the adoption of appropriate procedures regulating the activities, roles and responsibilities of operations relating to waste management.
	With reference to the waste management activity including collection, characterization, classification, storage, recovery and disposal activities, current procedures and practices must ensure compliance with specific control protocols.
	In view of the impact that the mentioned activity could have on soil and subsoil management and waste management, the proper conduct of the same is ensured through the adoption of specific documented organizational tools for the definition of roles an...

	H. HEALTH AND SAFETY AT WORK
	I.1 premise
	The protection of health and safety at the workplace constitutes for society a primary commitment that it implements in the conduct of its activities, in all its appurtenances and the areas in which it could influence its performance.
	This special section aims to define the guidelines and principles of behavior that all recipients of the model must follow in order to prevent and contain, within the specific activities carried out by the company and considered at risk, the commissio...
	In particular, this special part concerns the conduct to be carried out by the entities - directors and staff in a senior position operating in the name and on behalf of the company, managers, managers and employees of the company, including through s...
	Specifically, this special part of the model provides a representation of the organizational, management and control tools established and implemented by society in order to:
	- promote the achievement of the objectives of protecting the health and safety of workers;
	- provide guidance on the behavioral measures that all stakeholders involved in business processes that can influence occupational health and safety performance (sensitive activities) must implement to contain the risks of committing the crimes referr...
	- provide the supervisory body and other control functions with the tools to carry out monitoring, control, and verification activities.
	All addressees of this special part of the model are required to adopt behaviors in accordance with what is formulated below in order to prevent the commission of crimes identified under the relevant legislation.
	I.2 Actors involved
	I.3. Sensitive activities
	I.4. The relevant criminal offences
	I.5 General protocols of behavior
	All recipients of the model, as identified in the general section, adopt rules of conduct consistent with the law, the provisions contained in this document, the principles contained in the Code of Ethics and Behavior, and the tools for implementing t...
	The following rules of conduct of a general nature shall apply to the addressees of this model who, in whatever capacity, and on behalf of or in the interests of society, are involved in the process of managing health and safety at work, so that
	- implement everything reasonably within their power to prevent health and safety crimes from occurring;
	- shall conduct diligent conduct, ensuring full compliance with legal and regulatory provisions as well as internal company procedures, in carrying out all risk-taking activities as identified in this Special Part, in order to allow for maximum compli...
	In the context of the aforementioned behaviors, this section of the special section indicates the general measures for the protection of workers' health and safety as identified by Article 15 of Legislative Decree No. 81 of 2008; these measures are in...
	- health and safety risk assessment;
	- elimination of risks and, where this is not possible, their minimization in relation to the knowledge acquired based on technical progress;
	- reduction of risks at source;
	- prevention planning, aimed at a complex that consistently integrates the company's technical production conditions as well as the influence of environmental factors and work organization into prevention;
	- replacement of what is dangerous with what is not, or is less dangerous;
	- compliance with ergonomic principles in work organization, job design, equipment selection, and the definition of working and production methods, particularly in order to reduce the health effects of monotonous and repetitive work;
	- priority of collective protection measures over individual protection measures;
	- limitation to a minimum of the number of workers who are, or who may be, exposed to risk;
	- limited use of chemical, physical and biological agents in the workplace;
	- health check of workers;
	- removal of the worker from exposure to risk, for health reasons inherent to him or her and the use, where possible, of another role;
	- adequate information and training for workers;
	- adequate information and training for managers and managers;
	- adequate information and training for workers' safety representatives;
	- adequate instructions to workers;
	- worker participation and consultation;
	- participation and consultation of worker safety representatives;
	- programming of measures deemed appropriate to ensure improvements in safety levels over time, including through the adoption of codes of conduct and best practices;
	- emergency measures to be implemented in the event of first aid, firefighting, evacuation of workers and serious and immediate danger;
	- use of warning and safety signals;
	- regular maintenance of environments, equipment, systems, with particular attention to safety devices in accordance with the manufacturers' instructions.
	All the protection measures indicated above, relating to safety, hygiene and health at work must in no case entail financial burdens for workers.
	In order to enable the implementation of these measures, the Company, always in application of the provisions of Legislative Decree no. 81 of 2008:
	I.6 Specific prevention protocols
	With reference to the identification of applicable regulatory provisions to which compliance with compliance with technical and structural standards can be achieved, compliance with applicable regulatory provisions is ensured through the adoption of s...
	- the identification of all regulatory provisions applicable to the organization and related requirements;
	- the identification of those responsible for implementation and the making available to them of relevant regulatory provisions;
	- the planning of the technical-organizational and financial measures necessary to comply with the requirements;
	- periodic monitoring of compliance with applicable legislation;
	- periodic legislative updating.
	With reference to the identification and assessment of risks, preparation and updating of prevention and protection measures designed to eliminate hazards and reduce health and safety risks at the workplace, the risk detection and detection operation ...
	Final responsibility is assigned, without the possibility of delegation, to each employer who relies on the support of other entities such as, among others, the head of the prevention and protection service and the competent doctor, as well as additio...
	All data and information used to assess risks and, consequently, identify protective measures (e.g., technical documentation, instrumental measures, internal survey results, etc.) must be clear, complete, and must truthfully represent the actual state...
	The process of risk assessment and definition of the relevant documents and their updating is conducted in accordance with the relevant regulatory requirements and is described in appropriate corporate organizational documentation.
	The risk assessment process shall be conducted considering routine and non-routine activities;
	- activities of all people who have access to the workplace (including third parties);
	- human behavior;
	- dangers coming from outside;
	- hazards related to operations or created in the surrounding environment;
	- infrastructure, equipment and materials present at the workplace;
	- changes made to processes and/or the management system, including temporary changes, and their impact on operations, processes, and activities;
	I.7 Further prevention protocols
	For the purpose of controlling the risks of commission of the offences in question, the company takes the following additional control measures.

	I. OPERATION
	J.1. Sensitive activities
	In relation to the process “OPERATION”, identified in the company as potentially at risk of crime, the following are the activities in which, in principle, the risk of potential commission of some of the crimes relevant under the Decree has been ident...
	- Quality management
	- Management of tests and technical documentation/declaration of conformity
	- Management of returns and non-conformities
	J.2. The relevant criminal offences
	J.3. General protocols of behavior
	All recipients of the model, as identified in the general section, adopt rules of conduct consistent with the law, the provisions contained in this document, the principles contained in the Code of Ethics and Behavior, and the tools for implementing t...
	The following general rules of conduct apply to recipients of this model who, in any capacity, and on behalf of or in the interests of society, are involved in the Operation process. In particular, the following are prohibited:
	- produce goods that, due to their quality and technical characteristics, do not comply with the provisions of the technical specifications;
	- issue invoices or other documents for non-existent transactions in order to allow third parties to evade taxes on income or value added;
	- alter the documentation relating to testing of finished products in order to market such products.
	J.4. Protocols of prevention specification
	For activities relating to quality management, testing management and technical documentation/declaration of conformity, the specific protocols provide that:
	- a system of controls must be adopted for all phases of the production process, from the purchase and control of raw materials, to production, to product quality control;
	- tests shall be carried out on the raw materials and semi-finished products acquired and documentation relating to such tests shall be maintained;
	- tests shall be carried out on finished products intended for sale and documentation relating to such tests shall be maintained;
	- checks are carried out and documented to ensure that the information reported in the technical documentation/declaration of conformity of the company's branded products corresponds to the composition of the product with regard to qualitative, quanti...
	- the veracity of the information provided to customers is guaranteed through a process of authorization and verification of the information reported on product packaging, or on technical documentation;
	- checks are carried out and documented to ensure that the information reported is:
	- compliant with internal rules and applicable legislation;
	- are supported by adequate documentation and/or scientific research carried out directly by society;
	- represent actual product characteristics;
	- correspond to the composition of the product with regard to qualitative, quantitative and origin or provenance characteristics.
	For activities related to the management of returns and non-conformities, the specific protocols provide that:
	- products that do not comply with predefined technical and quality characteristics are identified and specific control activities are planned to prevent them from being destined for the next sales phase;
	- the responsibilities and methods for managing non-conformities of the detected materials or parts thereof are defined;
	- be kept track of the evaluation and definition of the actions to be taken for the treatment of non-conformities;
	- the correct recording of the non-conformities found, the actions decided and the effectiveness of the results must be carried out;
	- adequate traceability of all phases related to the management of returns and non-conformities is guaranteed.

	J. LOGISTICS
	K.1. Sensitive activities
	In relation to the trial “LOGISTICS”, identified in companies as potentially at risk of crime, the following are the activities in which, in principle, the risk of potential commission of some of the relevant crimes under the decree was identified, if...
	- Management of customs requirements and any investigations
	- Management of relationships with freight forwarders
	- Warehouse management
	K.2. The relevant criminal offences
	K.3. General protocols of behaviour
	All addressees of the model, because as identified in the general section, adopt rules of conduct that comply with the law, all the provisions contained in this document, the principles contained in the Code of Ethics and Behavior, and the tools for i...
	The following rules of conduct of a general nature shall apply to the addressees of this model who, in whatever capacity, and on behalf of or in the interests of society, are involved in the process. It is prohibited to:
	K.4. Specific prevention protocols
	For activities relating to the management of customs requirements and any investigations, the specific protocols provide that:
	- the entities responsible for maintaining relationships and representing the company with respect to the customs authorities, including during inspections and investigations by the latter, are formally identified;
	- where there is recourse to entities external to the organization responsible for maintaining relationships and representing the company with respect to the Customs Agency, including during inspections and investigations by the latter, these entities...
	- the methods and criteria for the customs classification of the goods are defined, including the methods of managing goods subject to special regimes and facilities (e.g. permitted for the restitution of rights, dual use, temporary importation, etc.)...


